WASHING T@N

A YOUTH SOCCER
WASHINGTEN RESPECT

YOUTH SOCCER

Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, September 18, 2025 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Leah Gray, Manny
Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order Matt Folsom
2. Roll Call Amy Martinez

Director Attendance: Amy Martinez, Art King, Gabriel Suarez, Leah Gray, Manny Perez, Marcus Riccelli, Matt
Folsom

Planned Absence: Candice Bock, Jill Christiansen
7 of 9 Directors, Quorum achieved

WYS Reps in Attendance: Chuck Porter, Roger Levesque

3. Approval of Minutes | August 14, 2025 Matt Folsom
4. Financials

A. August 2025 (Year-end) Chuck Porter

B. 25-26 Budget Preview Roger Levesque
5. Program Review All

A. State Youth Referee Administrator (SYRA)
B. WYS Team Objectives
6. AOB All

7. Adjournment Matt Folsom

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Leah Gray Manny Perez  Marcus Riccelli  Roger Levesque, Executive Director
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Next Board Meeting:

Meeting: October Board Meeting

Date: Thursday, October 16t

Time: 12:00pm-1:00pm PT

Location: In-Person at WYS HQ and Virtual via Microsoft Teams

2025 Board Meeting Schedule

Meeting

Date

Time

Location

September Board Meeting

Thursday, 9/18

12:00p to 1:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/16

12:00p to 1:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/13

12:00p to 1:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/18

12:00p to 1:00p PT

Virtual via Teams

Matt Folsom, President

Board of Directors

Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Leah Gray Manny Perez  Marcus Riccelli  Roger Levesque, Executive Director
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WYS | SYRA
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INVEST IN OUR REFEREE COMMUNITY

WYS State Cups
e Responsible for assigning and supporting officials at all WYS State Cups, including,
o Recreational Cup
o Founders Cup
o Presidents Cup
o State Championships
e Responsible for referee development / progression through State Cups affording referees
appropriate growth opportunities via State Cups and Regional & National Events.
e Recruit & lead a Team of Referee Administrators to support tournament management across
all WYS State Cups.
e Establish a pool of Referee Administrators to lean on for event operations and inform
succession planning

Referee Development & Identification

e Promote referee development opportunities to ensure referees at every level understand
appropriate education opportunities available via State Referee Committee (SRC), etc.

e |dentify talented / high-potential referees for recommendation at Regional & National
competitions.

o Establish a clearly defined pathway for referee growth / development within Washington’s
youth soccer ecosystem to help referees understand / achieve their individual goals as a
referee.

Grassroots Referee Program Development

. Serve on USYS Grassroots Referee Working Group to contribute insight / expertise to the
national discussion and bring back information / ideas that benefit local referees.
. Spearhead knowledge-sharing of Grassroots Referee Program best practices and replicable

programs, including recruiting, retention, development, mentorship, etc. across WYS’
recreational programs (Associations).

Key Stakeholder Engagement

. Work with WYS leadership to bridge the communication gap between Washington State
Referee Community and WYS Club / League Operators to offer guidance, disseminate
information, and create a shared understanding among key stakeholders.

. Actively participate in SRC as a representative of WYS and the youth soccer community.

State Youth Referee of the Year Award
e Oversee and Implement the Annual State Youth Referee of the Year Award, including:
o Establish criteria for selection of the State Youth Referee of the Year.
o Solicit Youth Referee of the Year nominations from the local assignors and SRC members.
o Collaborate with the Referee Committee to select the State Youth Referee of the Year
winner.

*More info at Washington State Referees: LINK



https://home.wareferees.org/home
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TEAM OBJECTIVES |

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Change is on the horizon. Understand, embrace, and lead the way for Membership.

= Change is difficult. Communicate early & often. Explain the “why”.

= Let player experience continue to be our guide. Now we have a
roadmap to help kids fall in love with the game (see U.S. Soccer’s
“Imagine A World” slide).

Some changes we know, e.g., seasonal year registration, USYS Cup
Competitions, etc. while others are still uncertain, e.g., solution to
fractured ecosystem, long-term Foundation programming, etc. We
are the steady hand to help guide Washington’s youth soccer
community through any / all changes.

PEG #2 | Narrow focus to align with FWC26 to inspire, galvanize, and grow our soccer community.

= Develop a volunteer pool that delivers world-class support for
FWC26 in Seattle and is motivated to support local clubs,
associations, and community events long after the final whistle.

= Align growth in supply (volunteers) & demand (players) to support
positive experiences for all those that step on the pitch.

PEG #3 | Embrace soccer culture at WYS.

= Seek more opportunities to experience the game together, e.g., Dan
Rubin’s Weekly Challenge, Champions League Luncheons, etc.

WASHINGTON YOUTH SOCCER

Leverage FWC26 excitement to spark investment in player entry
points / programs for kids into organized soccer.

Promote the game - WYS can uniquely deliver the right message to
the right audience at the right time.

And as always... m

IT'S NOT SOCGER



“IMAGINE A WORLD"

HERE'S WHAT
YOU TOLD US

The environment is safe
and positive

| understand the experience
that the player will receive

The coach meets the player
where they're at

The person can play with
friends

Our sportisdiverse and
drives belonging

It's affordable & accessible

The smiles and fun are
palpable

Players want to keep playing
year over year

]

4

The player is developed at
their desired pace

| can choose how far | want
totravel

Communities rally around
our sport

Games are funand
competitive

FALLS IN LOVE
WITH SOCCER

E It's easy to signup

A

= ) THE PLAYER

Clubs have the resources to
drive positive experiences

We have enough quality
referees to meet demand

There are lifelong
opportunities to play



PROGRAM OBJECTIVES |

Core Objective | To reenvision the possibilities within our capacity to act upon and develop a plan for implementation

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Programmatic re-envisioning

= Change is necessary. Balancing both what we are capable of and = Evaluating opportunities and possibilities to continue programming,
what makes the most sense is the only path forward. whether relying on grants, donations, or putting together

_ _ _ _ programming "packages" for other groups to run
= Taking a deep dive look into the target audiences we serve:

1) traditionally excluded communities, 2) WYS membership

PEG #2 | Keep and build upon the excitement leading into FWC26 and beyond

= Determine events to support keeping youth engaged at all levels,as = Working with schools on opportunities to connect more youth to
well as possibilities to connect communities to FWC26 soccer education, including Soccer for Success in-school training for
PE teachers, middle and high school events with partners (ex.
"Mindset Matters" last fall), and other (TBD) events.

PEG #3 | Continue excitement about Foundation

= United For The Game 2026 * Updated Mission and Vision

= Exploring fundraising opportunities to support programs and events ¢ Website updates

WASHINGTON YOUTH SOCCER
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PROGRAM OBJECTIVES | T

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Change is on the horizon. Understand, embrace, and lead the way for Membership.

= Anticipate 7,500 new players post-World Cup, translating into 500+ = Position Washington Youth Soccer as the statewide leader in growth
new teams, coaches and 50 new fields statewide to meet the surge planning, ensuring we are ready to embrace and lead membership
in play. . through this expansion.

= Establish new funding models (corporate sponsorships, foundation
support, municipal partnerships, and innovative financing) to
address capital needs

PEG #2 | Narrow focus to align with FWC26 to inspire, galvanize, and grow our soccer community.

= Build on the successful launch of the volunteer program last quarter Drive training & development (Feb-May) to ensure all volunteers are

by scaling recruitment, engagement, and recognition and leverage prepared, confident, and able to deliver world-class event support
September volunteer platform training to prepare for large-scale . _
activations. = Position Washington Youth Soccer as the trusted partner of FIFA and

local organizing committees, reinforcing our role as a force for the
= Execute tryout/interview events with FIFA (Dec-Feb) to identify and soccer community..
place key volunteer leaders.

PEG #3 | Embrace soccer culture at WYS.
IT'S NOT SOCCER

WASHINGTON YOUTH SOCCER And as always...
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PROGRAM OBJECTIVES | WASHINGTEN

Core Objective | To be the most reliable (consistent and dependable) coach education resource in the US Youth
Soccer membership and for USSoccer

PRIMARY ESSENTIAL GOALS (PEGs)
PEG #1 | Coaching Courses Fall 2025 and Spring 2026

= Continue to schedule GR courses ( statewide) and reach out to =  Build contacts around WC to host CPD classes
possible clubs to host. Continue to add Spring D Courses Course

target #2 = Continue to win the staff pools

- Host 2 C Courses ( Fall and Spring 2026 = Preparation Raymond Verhijen Feb 2026 Class

= Application for B course 2026 in (waiting response)
PEG #2 |Increase Coach Educator Team

Continue to mentor current coach educators

= Continue to find future educators who are strong in the following:;
empathic, strong communication, enthusiastic, a growth mindset,
dependable, and qualified to get licensed to teach courses

PEG #3 | Schedule Let Her Coach course for Spring 2025

= Continue to appreciate current educators

= Contact Colleges and Universities to add courses for spring 2026

= Continue to discuss alternative ways to use the grant for LHC
outside of Colleges and Universities

WASHINGTON YOUTH SOCCER 10



PROGRAM OBJECTIVES | waSHINGTEN
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Core Objective | To provide a competitive and holistic environment that inspires and expands the abilities of
passionate young footballers.

PRIMARY ESSENTIAL GOALS (PEGs)

PEG #1 |Communicating the Clarity of the Mission

= Ensure that all parents and players are aware of the constraintsand = Empower and encourage coaches to communicate with their groups
challenges within the EPD / ODP setup.

= Establish efficient communication loops (TeamSnap) for all
participants.

PEG #2 | Organizing and Challenging the Coaches

= Continue to find coaches who are strong in the following: empathic, = Continue to mentor current coaches
strong communication, enthusiastic, a growth mindset, dependable,
and qualified to work with kids in a dynamic setting.

PEG #3 | Planning ahead for the Future

= Solidify the International trip for 2026 + future domestic events = Continue to discuss alternative ways to provide services for EWA +
consistent programming post Arizona showcase.

WASHINGTON YOUTH SOCCER 11



ROLE OBJECTIVES | ST

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS) m

PEG #1 | State Cups IT’S NOT SOCGGER

= Enhancements to State Cups to drive player excitement and U8-14 schedule change
marketing. . .
Bag Tags for every player = USYS regional/national pathway changes
Championship Rings for divisions with regionals or national = Implement RAP Policy process for cup rule
events

Consistent marketing look/feel across all events
Social Media Intern for cups

PEG #2 | Compliance

SafeSport Policy and Procedures (internal and external)

Electronic Legal Agreements (ELAS)

Background Check Policy

PEG #3 | Referee Abuse Prevention Policy
Add to WYS Judicial Documents

WASHINGTON YOUTH SOCCER

12



ROLE OBJECTIVES | ST

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Support WYS Membership

= Support Rec Cup as leadership ebbs and flows, especiallyin D7+D2 = Customer service for EPD program, providing clear communication
and individual support as needed for families. Helping with gear

= Ensure swift and accurate communication to confused stakeholders codes, tournaments, uniforms, day-of operations, registration, etc.

to promote confidence in WYS as leaders through tumultuous times

PEG #2 | Spearheading Volunteer Operations for Washington with Tony for FWC 26

= Ensuring clear & consistent communication to our volunteer base = Developing volunteer training curriculum to meet FWC

o _ _ requirements, find takeaways for future volunteer management
= Coordinating with partners (Seattle + FIFA) to ensure deadlines are

met, checkpoints are hit, and all programs work in sync = Keep our data clean & segmented to hit specific demographics with
relevant messaging as needed

PEG #3 | Support WYS Staff

=  Provide reports on key data points surrounding volunteers, =  Provide ample competition in Dan’s weekly EPL pick-em challenge

equipment, marketing, finances (OIM), foundation, etc. , , _ _ o
= Continue tying off loose ends for misc. projects (Iron Mountain files,

= Day-of operational support for EPD, FWC 26, Coaching Education, DARM list, new EPD uniforms, fillable PDFs)
Tournaments

WASHINGTON YOUTH SOCCER

13
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Core Objective | Supporting compliance processes and enhancing knowledge and confidence in position.
Ensuring that members have clear consistent communication and feel supported

PEG #1 | Supporting Compliance Processes and Continuous Development

* Maintain timely communication with SafeSport, supplying requested
registration details and relaying the Center's communication/
determinations to help guide WYS compliance actions.

* Maintain organized case materials through consistent compliance
workflows (Case I1Q, Outlook folders, Tasks & Reminders, etc.) and
standardized strategies through refining templates for emails and
letters.

PEG #2 | Assisting with RMA and Continued Learning

* Assisting with the BCG, review committee, and Dan’s projects
* Assisting clubs, registrars and teams with the RMA process

PEG #3 | Continuing to Support Soccer for Success

e Assisting with supporting Bow Lake Volunteer S4S site with
communication (Sunday Emails or as needed support) and providing
resources (Google Sheet, SEL Cheat Sheet)

 Coach training refreshers for S4S and assisting sites with challenges
they face.

WASHINGTON YOUTH SOCCER

Timely review of flagged background checks from RC with risk
management team. Collaborate on next steps and provide transparent
and clear communicate follow up to admins that encounter
compliance issues when necessary.

Continue to grow understanding/knowledge of SafeSport Code, MAAP,
and Case 1Q.

Continue enhancing my understanding of various processes and
operational framework of Sports Connect

Help sites organize events (Sports Bra day) collect data, photos and
videos to show the success of S4S and create community
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P
WASHINGTEN
YOUTH SOCCER

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Support WYS Membership

= Respond to all member, club, and registrar inquiries within 24-48
hours

= Develop and distribute quarterly communications (newsletters,
updates, FAQs).

PEG #2 | Registration and Compliance

= Ensure 100% of member clubs are compliant with background
checks, SafeSport, and state requirements by established
deadlines.

= Track membership dues and ensure timely collection from 100% of
member organizations by fiscal year-end.

PEG #3 | Support WYS Staff

=  Cups, Cups. Cups . Support the team in any way

= Create fun atmosphere of all to enjoy all and enjoy the game.

WASHINGTON YOUTH SOCCER

Host seasonal info sessions or webinars for club registrars and
admins. With new birthyears, background checks, new software
when a decision is made.

Conduct annual satisfaction survey of club admins/registrars

Support Finance team by reconciling membership counts with
invoices monthly.

Update our Rules and Policy's for Associations, Club, Teams and
Players.

Work with other departments (coaching, tournaments, leagues, risk
management) to ensure consistent information flow.

Provide feedback for program improvements or new initiatives 15



ROLE OBJECTIVES | ST

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Operate on the front lines of communication.

=  Double down on comms with WYS Membership to provide the tools = Actively participate in U.S. Soccer / USYS ecosystem review to
for Association Leaders to facilitate change smoothly. anticipate changes and work ahead of the curve, i.e., play on front

studs
= Participate in content creation to share information directly with

WYS community, i.e., follow / build on Catalyst’s roadmap
PEG #2 | Identify opportunities to support growth and lean in.

=  Promotion - Ensure that all kids that want to play know they have a =  Programs - Establish additional entry points into WYS ecosystem,

place within WYS. Connect the dots to the right opportunity. e.g., League Washington Spring League (co-ed?), additional

_ _ _ _ _ Foundation programming, EWA Recreational Tourney, etc.
= |nvestment - Establish a capitol campaign for investment in youth

soccer infrastructure, i.e., turf & lights, etc.

I TS T Ol | Facilitate opportunities to embrace soccer culture at WYS.

IT'S NOT SOCCER

= Foster Sounders / Reign relationship to bring more opportunities for = Join the fun! Participate in more on-field play through WYS
WYS Team & Program Support. Finalize WYS HQ move. programming and other

WASHINGTON YOUTH SOCCER
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WYS Financial Review / Audit Plan
e 2023-2024 Financial Review complete
e 2024-2025 Financial Audit to kick off in October

Risk Management Audit
e RMA audit continuing with D4, D5, D7
e Director RMA status email forthcoming with steps to complete

EWA Engagement

Complete - EPD ID Camp | August 25 | SOZO Sports Complex | 2012,
2013, 2014 - roughly 25 participants, excited about the ID model
Union Football FC engagement - potential League Washington growth
opportunity for Spring 2026

Follow up with SYSA to explore Rec Cup Regional Qualifier in June
2026

WASHINGTON YOUTH SOCCER
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TEAM OBJECTIVES | VoUTH SotcEn

Core Objective | Align internal efforts with external forces to ignite a groundswell of enthusiasm within WYS & beyond.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Continue to deliver best-in-class experiences. Share success stories to renew buy-in and invite growth.

= Positive player experience is our north star. Share our flight path.

= Exploit economies of scale - no other youth sports organization in
Washington has close to the program breadth / depth and customer
reach of WYS, i.e., license to collaborate internally and externally!

Imagine the WYS of tomorrow - where are we headed and what
changes might get us there. Invite Membership along for the ride.

The devil is in the details. The right message to the right audience at
the right time.

PEG #2 | Align WYS strategies with “generational moment” to inspire, galvanize, and grow our soccer community.

= 2025 FIFA Club World Cup / 2026 FIFA World Cup.

= U.S. Soccer’s “In Service to Soccer” strategies.

PEG #3 | Create our culture at WYS.

= Celebrate the little victories. Together.

= Consider the connection between individual values and WYS values.
Commit to additional team-building activity to explore & develop.

WASHINGTON YOUTH SOCCER

USYS National Cup / League format improvements.

Historic investment in U.S. Soccer’'s women’s and girls’ soccer
programs.

Continue to recognize Interdependence Model, i.e., | serve us, so we
can serve others (high confidence / high vulnerability) in daily
interactions.

20



TEAM OBJECTIVES | ST

Core Objective | Leverage collective strengths in our work together to create new value for Membership. Enjoy it.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Act on a deeper understanding.

= Recognize individual strengths and Teammates’ strengths in the = Translate new knowledge of self and each other into action and
work we do at WYS. Adopt a shared language and overcommunicate. value creation for Membership.

= Lean into activities that bring energy. Manage activities that drain = Consider individual values and how those values show up in your
energy. work at WYS.

PEG #2 | Refocus on execution. Invite expansion.

= Positive player experience is our north star. = Exploit economies of scale - no other youth sports organization in
Washington has close to the program breadth / depth and customer

= Imagine the WYS of tomorrow - where are we headed and what reach of WYS, i.e., license to collaborate!

changes might help us get there.
= The devil is in the details.

PEG #3 | Create our culture at WYS.

= Apply “Team Ground Rules” in every interaction. = Recognize Interdependence Model, i.e., | serve us, so we can serve

_ o _ _ others (high confidence / high vulnerability) in daily interactions.
=  Monthly Champions / Europa League viewing parties (in-person /

virtual).

WASHINGTON YOUTH SOCCER



TEAM OBJECTIVES | ST

Core Objective | Assess & adjust how we work together to and our Members. Deliver.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Assess & adjust how we work together

= Explore organizational / personal purpose alignment = Improve understanding of each other and how we each work best
= Further define roles & responsibilities to create shared = Consider workflows (in-person & virtual) to streamline
understanding within our Team communication and facilitate collaboration

PEG #2 | Translate internal understanding to external wins

= Align internal processes with program needs for outsized results = Exploit economies of scale - no other youth sports organization in
Washington has close to the program breadth & depth and

= |Imagine the WYS of tomorrow - where are we headed and what customer reach of WYS, i.e., license to collaborate!

changes might help us get there
PEG #3 | Update investment strategy

= Continue to engage Association Leadership as partners in planning =  Deliver on outstanding commitments

to understand needs and priorities of Members , , ,
= Leverage newly minted cross-functional understanding of each other

= Prioritize value creation for Membership to explore new ways to support / grow WYS programs

WASHINGTON YOUTH SOCCER



TEAM OBJECTIVES | ST

Core Objective | Listen, learn, and over-communicate. and execute.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Identify opportunities to incrementally expand programs / leagues that create additional value for
Members, address gaps (services, geographies, etc.) in current offerings, and (re)introduce WYS to new markets.

= First impressions (or reimpressions) are crucial = Consider the varying needs / challenges of different customer

o segments, e.g., urban vs rural, recreational vs competitive, etc.
= One measure (but not the only measure) of value creation is

“willingness-to-pay” = Examples: EPD 2013 Cycle, Recreational growth in EWA, etc.
PEG #2 | Review core business programs and processes to inform and establish short/long-term financial goals.

= Understand profitability of programs to guide future investment = |dentify short-term / long-term financial goals to inform

o _ _ _ considerations for any player fee updates at APFM (Jan 2024)
= Review internal processes / business systems and identify

opportunities to improve efficiency = Engage Association Leadership as partners in planning to
understand needs and priorities of Members

PEG #3 | Continue process improvement to refine internal & external communication, improve how we work
together, and deliver information

= Further define roles & responsibilities to = Promote Core Programs, e.g., Cups, = Deliver information that adds value to /
refine internal communication Coaching Education, EPD, Foundation, improves experience for the WYS
Leagues, etc. community

WASHINGTON YOUTH SOCCER



TEAM OBJECTIVES | ST

Core Objective | Listen, learn, over-communicate (internal & external), , and execute.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Refine & reimagine programs and processes to improve key stakeholder experience in each interaction
with WYS. Document updates and over-communicate any changes. Execute.
= Grassroots Support & Development =  WYS Foundation Programming and = Business Development via Corporate &

Supporting Organizational Structure Community Partnerships and Grant

= WYS Cups Series Development

= Coaching Education

* Elite Player Development Program (EPD) =  Member Services, e.g., Risk Management,

= Eastern / Central Washington Growth OIM, CaselQ, Boundary Management, etc.

PEG #2 | Invest in League development and facilitate collaboration & cohesion.

= Launch Washington Inland Premier League (WIPL) = Launch League Washington (High School Regional Rec League)

= Work toward complementary league relationships to improve playing = Instigate communication & facilitate cohesion across WYS
environment (WISL & WIPL, NPSL & SSUL, etc.) sanctioned leagues

PEG #3 | Target process improvement to refine internal & external communication, improve how we work

together, and deliver relevant information.

= Further define roles & responsibilities to = Promote Core Programs, e.g., Cups, = Deliver info that adds value to / improves
refine internal communication EPD, Foundation, Coaching Education, etc. experience for the WYS community

WASHINGTON YOUTH SOCCER 24



TEAM OBJECTIVES | ST

Core Objective | Listen, learn, over-communicate (internal & external), and execute

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Develop key competencies to execute program plans that deliver value to Membership. Surprise &
delight when possible.

= Staffing = Eastern / Central Washington growth = Coaching Education
=  Cups = Revenue Generation via Corporate =  WYS Foundation Programming | S4S, Let
Partnerships and Fundraising Her Play / Coach, TOPSoccer, Soccer For All

= EPD| ODP Championships & Portugal
PEG #2 | Invest in League development.

=  Engage Member Associations in a meaningful way = Leverage / build on established platforms (WISL, NPSL, SSUL, etc.)

= Focus on Recreational & Select playing levels first = Plan for the long-term strategic growth across all levels of play

PEG #3 | Professionalize communication to deliver relevant information to Membership.

=  Promote Core Programs, e.g., Cups = USSF / USYS Initiatives =  Support campaigns, e.g., Respect

= Celebrate WYS Moments = Provide operational info, e.g., SafeSport = Share other relevant info

WASHINGTON YOUTH SOCCER
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