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Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, October 16, 2025 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Leah Gray, Manny
Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order 12:02 PM Matt Folsom
2. Roll Call Amy Martinez

Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Leah Gray (absent), Manny Perez, Marcus
Riccelli, Matt Folsom

3. Approval of Minutes | September 18, 2025 Matt Folsom

Motion to approve: Amy; Second Art; Unanimously approved

4. Financials Roger Levesque
A. September 2025

Cash down due to prepayment of insurance; no concerns relating to registration YOY; payroll

B. 25-26 Budget Review

Not ready to submit for approval vote; worksheets built into proposal showing justification for budget
numbers; plans to understand player numbers to make adjustments to budget based on future
projections; RMA fee going up, however does not impact budget; payroll numbers included anticipated
increases

5. Program Review All
A. Member Roundup

Multiple clubs/associations have investigations and suspended coaches; Proposed idea to provide
training relating to association management techniques, etc.
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B. U.S. Soccer | Pathway Project Invitation

Bringing groups together to build a future ecosystem model that is player centric; engaged with 5 state
associations to participate; WYS in a position to be able to provide valuable input in this process; hopes to
bring to fruition for 27/28 season

C. WC2026 | Member Support & Growth Strategy

Roger working to identify opportunities to support growth and lean in; high level overview of opportunity
and how to be proactive to grow membership; when kids want to play, connecting them with the right
people to bring players into ecosystem

D. RAP Snapshot

RAP Committee stood up and hearings in progress; RAP webpage on WYS website including reporting
mechanism; continue to be closely connected / alighed with Referee Leadership; Next Steps: Continuing
to disseminate RAP process information, continue to refine process, reconnect youth soccer and leaders
to review current landscape

6. A0B All

No other AOB

7. Adjournment 1 PM Matt Folsom

Next Board Meeting:

Meeting: November Board Meeting

Date: Thursday, November 13th

Time: 12:00pm-1:00pm PT

Location: In-Person at WYS HQ and Virtual via Microsoft Teams

2025 Board Meeting Schedule
Meeting Date Time Location
October Board Meeting Thursday, 10/16 12:00p to 1:00p PT Virtual via Teams
November Board Meeting Thursday, 11/13 12:00p to 1:00p PT Virtual via Teams
December Board Meeting Thursday, 12/18 12:00p to 1:00p PT Virtual via Teams
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Wenatchee FC

e DOC terminated, Board President asked to step down, very public
conflict

e Scott Gray investigating SafeSport Reports & Financial concerns with
report due Fri 10/17

Longview Soccer Club / Cowlitz County Youth Soccer Association
e LSC governance concerns, volunteer fighting suspension
e (Coach suspension questioned (resolved)

Cascade Foothills Soccer Club

e Parent suspended by Club, threatening legal action

e (Coach suspended by Club, threatening legal action, adjudication in
process

Pacific Soccer Club
e (Coach suspended by Club
e Coach filed an appeal with WYS, working with Club to deescalate

WASHINGTON YOUTH SOCCER
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Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Change is on the horizon. Understand, embrace, and lead the way for Membership.

= Change is difficult. Communicate early & often. Explain the “why”.

= Let player experience continue to be our guide. Now we have a
roadmap to help kids fall in love with the game (see U.S. Soccer’s
“Imagine A World” slide).

Some changes we know, e.g., seasonal year registration, USYS Cup
Competitions, etc. while others are still uncertain, e.g., solution to
fractured ecosystem, long-term Foundation programming, etc. We are
the steady hand to help guide Washington’s youth soccer community
through any / all changes.

PEG #2 | Narrow focus to align with FWC26 to inspire, galvanize, and grow our soccer community.

= Develop a volunteer pool that delivers world-class support for FWC26
in Seattle and is motivated to support local clubs, associations, and
community events long after the final whistle.

= Align growth in supply (volunteers) & demand (players) to support
positive experiences for all those that step on the pitch.

PEG #3 | Embrace soccer culture at WYS.

= Seek more opportunities to experience the game together, e.g., Dan
Rubin’s Weekly Challenge, Champions League Luncheons, etc.

WASHINGTON YOUTH SOCCER

Leverage FWC26 excitement to spark investment in player entry
points / programs for kids into organized soccer.

Promote the game - WYS can uniquely deliver the right message to
the right audience at the right time.

And as always... m

IT'S NOT SOCGER



“IMAGINE A WORLD"

B e SR |\ THEPLAYER
HERE'S WHAT L Ben R T ) FALLSINLOVE
YOU TOLD US Yo ey aggs | WITHSOCCER

The environment is safe The player is developed at
and positive their desired pace

| understand the experience
that the player will receive

I-.‘

E t's easy to signup

The person can play with The coach rr?eets the player | can choose how far | want T e———
friends where they're at totravel drive positive experiences
‘ Our sport is diverse and Communities rally around We have enough quality
t's affordable & accessible , |
drives belonging our sport referees to meet demand
The smiles and funare Players want to keep playing Games are fun and There are lifelong
palpable year over year competitive opportunities to play
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Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Operate on the front lines of communication.

= Double down on comms with WYS Membership to provide the tools = Actively participate in U.S. Soccer / USYS ecosystem review to
for Association Leaders to facilitate change smoothly. anticipate changes and work ahead of the curve, i.e., play on front

= Participate in content creation to share information directly with WYS studs

community, i.e., follow / build on Catalyst’s roadmap

PEG #2 | Identify opportunities to support growth and lean in.

= Promotion - Ensure that all kids that want to play know they have a = Programs - Establish additional entry points into WYS ecosystem,

place within WYS. Connect the dots to the right opportunity. e.g., League Washington Spring League (co-ed?), additional

= |nvestment - Establish a capitol campaign for investment in youth Foundation programming, EWA Recreational Tourney, etc.

soccer infrastructure, i.e., turf & lights, etc.
mﬂws NOT SOCCER | Facilitate opportunities to embrace soccer culture at WYS.

= Foster Sounders / Reign relationship to bring more opportunities for = Join the fun! Participate in more on-field play through WYS
WYS Team & Program Support. Finalize WYS HQ move. programming and other

WASHINGTON YOUTH SOCCER



WC26 I MEMBER SUPPORT & GROWTH STRATEGY WASH’NGT@N
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Need:

° Prepare WYS Membership for increased participation tied to World Cup 2026.

° Address gaps in communication infrastructure / support to connect players with
opportunities within WYS.

\g: Excessive happiness

= wayouthsoccer 4. Warnin:
happening here. & @

Approach:

° Educate youth soccer community (WYS & beyond) around significance, excitement,
fun related to the World Cup 2026.

° Identify all opportunities to register / play within WYS for Spring 2026. Build a
database of key contacts / registration information.

° Promote through “If it’s not fun, it’s not soccer” campaign. Capture interest and
connect the dots.
Benefit:

° Begins to build groundswell of excitement for World Cup 2026 and positions WYS
as the place to play for new participants.

° Kickstarts WYS Member infrastructure build to prepare for youth soccer
participation boom following World Cup 2026 (ends July 19, 2026)
° Increase participation for WYS and Member organizations.
Competition: I
° Targeted communication to non-participants (athletes from other sports, non- ' it
athletes, etc.) via social campaign - m-f?!ﬂ.;.:ﬁ:.ﬁi'-'!;'.-:i;”.‘,{_‘.
Execution: e ey
. Distribute survey to WYS Members to capture key information (play opportunities, e
registration information, point-of-contact, etc. e T
° Stand up World Cup 2026 landing page on WYS with relevant info '
o Educate broader audience with World Cup “Did you know?” digital marketing
campaign (November 2025)
° Engage broader audience with “If it’s not fun, it’'s not soccer” digital marketing
campaign with interest form as call to action.
° Build communication stream to connect interest & opportunities.

WASHINGTON YOUTH SOCCER
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PROGRESS UPDATE

 RAP Committee framework updated / socialized
* Convened RAP Committee Competition Authority Reps
« Continue to be closely connected / aligned with Referee

v New Referees

Lea d e rS h i p Recertifying Referees

Transfer or Guest Referees

®

WASRC

RAP Report

Game Assignors
v Clinics
Referee Advancement

~ Referee Abuse Prevention
and SafeSport

Ll REFEREE ABUSE
RAP Report PREVENTION
Safesport Information
NEXT STEPS
Assault Occurs
e Referee Assault, Abuse and/or Gross Mistreatment
* Recruit RAP Committee Members ncton Report
» Develop reporting mechanism for non-referees to live on s e st i

WYS & Competition websites
* Finalize Policy updates S e e e
« EDUCATE, EDUCATE, EDUCATE prior to fall kickoff

Game Information

*RAP Report Form on SRC website: LINK



https://home.wareferees.org/referee-abuse-prevention-and-safesport/rap-report
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About Us Community Tournoments/Cups Conching Lengues Elite Ployer Development Resources

PRI]GRESS UPDATE

RAP Committee stood up and hearings in progress REFEREE ABUSE PREVENTION
* RAP webpage on WYS website including reporting Q= Pemes Rsterss Al Erig
mechanism
« Continue to be closely connected / alighed with Referee
Leadership

4 Resources Referee Abuse Prevention

RAP Dfficial Palicy Document %

NEXT STEPS W ¥ﬁgﬁﬂ : WASHINGTEN

YOUTH SOCCER

RAP Penalty Summary
Presentation

* Continue to disseminate RAP process information among
Competition Authorities & Disciplinary Committees. S e g s o s i e U Sy s
- Continue to refine process / communication as experience e
is gained. = Ty
* Reconnect youth soccer and referee leaders to review N T
current landscape and facilitate Q&A. —— |
Importance of New Policy

L]
 Cont to EDUCATE, EDUCATE, EDUCATE - it
O n I n ue O y y L] Referee abuse is an issue that is on the rise, and it is our collective responsibility to ensure that soccer remains a

r all those involved on matchday and beyond.

e xey data points:
WA51 > r@” a e has increased over the last 5 years.

YDUTH :DUCCER ees choose not to recertify due to harassment and threats.
cer needs referees to grow — without them games can't happen.

*RAP Report form on WYS website:



https://washingtonyouthsoccer.org/resources/referee-abuse-prevention/
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October 16, 2025 el
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