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Board of Directors Meeting Minutes
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, November 13, 2025 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Leah
Gray, Manny Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order 12:02 Gabriel Suarez

2. Roll Call Amy Martinez

Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Leah Gray, Manny Perez,
Marcus Riccelli, Matt Folsom (planned absence), Roger Levesque, Chuck Porter

3. Approval of Minutes | October 16, 2025 Gabriel Suarez
Motion to approve: Candice, Second Art; Unanimously approved
4. Financials All

A. 25-26 Budget Review

Budget committee met to form balanced budget for this year; work will need to be done next
year to adjust for sustainability; Target registration numbers for coming year in line with
current year;

Leah to motion to approve, Jill second. Unanimously approved.
B. October Financials
C. 23-24 Financial Review

5. Program Review All

A. U.S. Soccer | Pathway Project
High level overview provided about the vision of the project and some items to expect in the coming
months

B. WC2026 | Member Support & Growth

C. Member Roundup | Update

D. Foundation+ | Strategic Retreat

6. AOB All
7. Adjournment Gabriel Suarez

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

ArtKing Jill Christiansen LeahGray MannyPerez Marcus Riccelli Roger Levesque, Executive Director
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Next Board Meeting:

Meeting: December Board Meeting

Date: Thursday, December 18"

Time: 12:00pm-1:00pm PT

Location: In-Person at WYS HQ and Virtual via Microsoft Teams

2025 Board Meeting Schedule

Meeting Date Time Location
November Board Meeting Thursday, 11/13 12:00p to 1:00p PT Virtual via Teams
December Board Meeting Thursday, 12/18 12:00p to 1:00p PT Virtual via Teams

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

ArtKing Jill Christiansen LeahGray MannyPerez Marcus Riccelli Roger Levesque, Executive Director
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Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Change is on the horizon. Understand, embrace, and lead the way for Membership.

= Change is difficult. Communicate early & often. Explain the “why”.

= Let player experience continue to be our guide. Now we have a
roadmap to help kids fall in love with the game (see U.S. Soccer’s
“Imagine A World” slide).

Some changes we know, e.g., seasonal year registration, USYS Cup
Competitions, etc. while others are still uncertain, e.g., solution to
fractured ecosystem, long-term Foundation programming, etc. We are
the steady hand to help guide Washington’s youth soccer community
through any / all changes.

PEG #2 | Narrow focus to align with FWC26 to inspire, galvanize, and grow our soccer community.

= Develop a volunteer pool that delivers world-class support for FWC26
in Seattle and is motivated to support local clubs, associations, and
community events long after the final whistle.

= Align growth in supply (volunteers) & demand (players) to support
positive experiences for all those that step on the pitch.

PEG #3 | Embrace soccer culture at WYS.

= Seek more opportunities to experience the game together, e.g., Dan
Rubin’s Weekly Challenge, Champions League Luncheons, etc.

WASHINGTON YOUTH SOCCER

Leverage FWC26 excitement to spark investment in player entry
points / programs for kids into organized soccer.

Promote the game - WYS can uniquely deliver the right message to
the right audience at the right time.

And as always... m

IT'S NOT SOCGER
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OUR SHARED GOALS

This year, we’ve been working with membership to co-create shared goals to ensure we make the most of the major

moments over the next 5+ years

When we are aligned and working together,
we make a stronger impact and move the
game forward faster

That is why we’ve been connecting with
members and engaging the Councils to co-
create ambitious but achievable shared
goals

Your input is shaping our approach, and
you’ve told us the Shared Goals need to
accomplish several objectives:

Alignment
Create a common set of goals everyone is working
towards

Action
Help us prioritize and make decisions across our
different organizations that drive us toward a
shared vision

Accountability
Serve as a mechanism to show progress, provide
transparency, and build credibility

Storytelling
Inspire the country, the ecosystem, our
organizations, and our partners and donors



OUR SHARED GOALS

In order to address all of the desired objectives, we are developing two sets of shared goals

Shared goals Segment-level shared goals
A short list of goals that simplify a complex A set of goals for each segment to manage
ecosystem and show if we are collectively on unique needs and drive action
track

Today, you’ll hear about our strategies for achieving these goals — including the U.S. Way, Soccer Forward, World
Cup engagement and the Pathway Strategy



HOW WE’LL BRING OUR LONG-TERM GOALS TO LIFE

The Pathway Strategy will shape a cohesive national pathway that links every level of the game and unlocks greater
opportunities for all participants.

We’ve Set the Stage

5 Pathway Groups — From Pre-Pro to Recreation

10 Workstreams to Co-Design a National Pathway

Pathway Groups to Kick Off in Late 2025
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Managed by our Cross-Functional Soccer Solutions
Group

FOR NEXT.

Anticipated Pre-Pro Implementation Fall 2027;
Competitive/Rec Fall 2028

FIFA WOMEN'S WORLD CUP 2031™ BID



YOU HAVE TOLD US WHERE SOCCER SHOULD GO

MORE PARTICIPANTS MORE QUALITY EXPERIENCES ‘ REDUCED FINANCIAL BURDEN

FROM: The world today TO: Desired future state

Clear, aligned tiers that enhance experiences & support
development

Fragmented, unclear, inconsistent competitions &
experiences

Consistent expectations and strong oversight that foster
safe, high-quality experiences

Disconnected governance and unhealthy competition

P h

among members

Greater investment in community programs and
growing the game

Strained resources consumed by programs & admin
tasks

Rising costs and excessive travel misaligned with value

il

minimize travel

T Sustainable, balanced formats that reduce costs and

We have the opportunity to align our pathway efforts and shape the future of American soccer.



PATHWAY GROUPS — WHERE THEY ARE NOW AND WHERE THEY NEED TO GO

While we are starting with these member organizations, we anticipate adding other stakeholders who are critical to the conversation,
such as club/league leaders, international bodies, and other members.

Women’s Path-to-Pro

Men’s Path-to-Pro

Competitive

Recreation

Adult Amateur

FROM

* Club- and college-driven system
with limited pro integration

* Investment is significant but
primarily oriented toward
collegiate pathways

* A modern, tiered pathway is key
to global success

* Talent must be identified and
developed collaboratively

* Regionalization, affordability, and
consistency ensure sustainability

Heavily funded, pro-driven
ecosystem

Leagues and clubs compete for
top talent rather than
collaborating on player
development

A modern, tiered pathway is key
to global success

Talent must be identified and
developed collaboratively
Regionalization, affordability, and
consistency ensure sustainability

Bridge between pre-professional
and recreational soccer

Offers many levels of play but
within a fragmented, confusing
system

Align competition with player
needs

Support clubs in player
development and experiences
Reduce travel for meaningful
games

Foundation of U.S. soccer, driven |
by families and volunteers

Modest investment prioritizing
access and community over .
player development

Grow participation through local |
soccer
Equip families, coaches, and

referees with accessible .
resources
Significantly lower costs and .

reduce barriers to entry

18+ segment that spans social,
recreational soccer to elite
competition

Affiliated participation is
declining, and the competition
structure is not connected

Grow participation through
small-sided / innovative game
format

Establish an aligned competition
structure

Incorporate non-member groups
into the structure
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OUR STEP-BY-STEP PROCESS

To ensure alignment and measured progress, the shared pathway strategy will be implemented through a step-by-step

process

Each step will be tied to specific output and a decision to move forward to the next phase

—O0—

Ecosystem
Review &
Current State
Analysis

Complete

—O—

Identify Shared
goals & High-
Level Strategic
Framework

Complete

—0—

Engage Key
Organizations on
Pathway Group
& Sign MOUs

Current Phase
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Co-design of the
Pathway
Strategy

2025 —early 2026

Ké\

Design
Activation of
Pathway
Strategy

Late 2026

\_ )

J

/

* We are kicking off the Path-to-Pro groups now

» Competitive/Rec/Adults in Dec and Jan

* DSO Committee will lead disability and
inclusion considerations

J
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Launch of the
Pre-Professional
Segment

2027

—O—

Launch of the
Competitive &
Recreational
Segments

2028




OVERVIEW OF THE U.S.

SOCCER TEAM

Michael Lazar Michael Karon Anna Lavis :
: SVP, Strategy Strategic Advisor VP, Soccer Growth :

i seereennees #o RECreation

Dan Russell o Laura Halfpenny

E Senior Director, E E Senior Director,

: Soccer Growth s Soccer Growth

Kyle Lewis Nate Snell JP Borsos : Majd Steitieh Sari Rose

: Senior Manager,  Senior Manager, Manager, : Director, Soccer  Senior Manager,

Soccer Growth Soccer Growth Strategy s Growth Soccer Growth

Brennan Steed :
Manager, Strategy :

Cassandra Sistrunk
Senior Director, Soccer
: Growth :
Kayla Maxson Zach Stone Blade Clarke :
Director, Strategy Director, Soccer Manager, Soccer
: Growth Growth
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U.S. SOCCER CORE SUBJECT MATTER EXPERT TEAM

Matt Crocker Oguchi Onyewu Emma Hayes Maurico Pochettino
Sporting Director Asst. Sporting Director WNT Head Coach MNT Head Coach &

Tracey Kevins Barry Pauwels
Head of Development, Head of Development,
: WYNT MYNT
Tony Lepore Garrett Biller Marieke Laurens Teena Murray
Head of Talent ID Director, TID MYNT Talent ID Education Director, High  *
: Lead Performance

Cross-Functional
: Leadership :
: -~
: Abe Geig Michelle Miguelez :
Chief Product Officer VP, Corporate Comms
.- Coaching Ed. & Refereeing Support -
Didier Chambaron Kari Seitz
Senior Director, Vice President, :
: Coaching Education Refereeing :
Robin Laumann
: Senior Director, Strategy :
: & Ops .
e e A RN EEEEEE R EEEEEEEEEEEEEEESEESSEEEEEEEEEEEd ;

Support Staff Overview

Technical SME Support

Sporting Leadership

High Performance / Research &
Innovation

Refereeing

Other SME Support

Safeguarding




JUMP-STARTING THIS EFFORT

1. Tell us how you want to participate

2. Initiate the Path-to-Pro groups and
prepare the other groups to begin once
initial progress is made

3. Share updates for comment along the
way in the spirit of transparency




COLOR COMMENTARY FROM TWO PARTICIPANTS

Mike Cullina Doug Ryan
CEO, US Club President, AYSO

13
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WC26 I MEMBER SUPPORT & GROWTH STRATEGY WASH’NGT@N
Identify opportunities to support growth and lean in. YOUTH SOCCER

Need:

° Prepare WYS Membership for increased participation tied to World Cup 2026.

° Address gaps in communication infrastructure / support to connect players with
opportunities within WYS.

\g: Excessive happiness

= wayouthsoccer 4. Warnin:
happening here. & @

Approach:

° Educate youth soccer community (WYS & beyond) around significance, excitement,
fun related to the World Cup 2026.

° Identify all opportunities to register / play within WYS for Spring 2026. Build a
database of key contacts / registration information.

° Promote through “If it’s not fun, it’s not soccer” campaign. Capture interest and
connect the dots.
Benefit:

° Begins to build groundswell of excitement for World Cup 2026 and positions WYS
as the place to play for new participants.

° Kickstarts WYS Member infrastructure build to prepare for youth soccer
participation boom following World Cup 2026 (ends July 19, 2026)
° Increase participation for WYS and Member organizations.
Competition: I
° Targeted communication to non-participants (athletes from other sports, non- ' it
athletes, etc.) via social campaign - m-f?!ﬂ.;.:ﬁ:.ﬁi'-'!;'.-:i;”.‘,{_‘.
Execution: e ey
. Distribute survey to WYS Members to capture key information (play opportunities, e
registration information, point-of-contact, etc. e T
° Stand up World Cup 2026 landing page on WYS with relevant info '
o Educate broader audience with World Cup “Did you know?” digital marketing
campaign (November 2025)
° Engage broader audience with “If it’s not fun, it’'s not soccer” digital marketing
campaign with interest form as call to action.
° Build communication stream to connect interest & opportunities.

WASHINGTON YOUTH SOCCER
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? World Cup 2026

© 2024 U.S. Soccer | CONFIDENTIAL - Not to be shared without U.S. Soccer
approval
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U.S. SOCCER WORLD CUP 2026

Growing fandom



THE LARGEST & MOST IMPACTFUL
SPORTING EVENT OF OUR LIFETIME

. A moment in time to scale soccer fandom & participation to new heights in the U.S.

HOSTS CITIES TEAMS MATCHES

FANS ATTENDING ECONOMIC IMPACT GLOBAL VIEWERS



WYOMING




INCREASING PARTICIPATION

RELEVANCY

Soccer transcends culture Develop new soccer

through music, fashion and touchpoints to reach everyone,
lifestyle. Educate new fans on everywhere, and drive to

the game. participate.

Key psychological drivers of autonomy, competence, relatedness infused within both campaign goals

57



@,
-

a— /ilmcrm
g - Tt
C'wl WU
Sl =%

PRIORITY AUDIENCES = PARTICIPATION & INVESTMENT

PRIMARY

INSIDERS & MEMBERS HISPANIC FANS

SECONDARY

[usA]
i

PARENTS & FAMILIES FUTURE FANS

58



TWO USSF W(C'26 CAMPAIGNS

NEVER CHASE KEEP SCORE OF
REALITY WHAT MATTERS
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NEVER CHASE REALITY




WAYS FOR YOU TO GET INVOLVED

INSIDERS LOCAL
CHAPTERS

Sign up to be a part of U.S.
Soccer’s local Insiders
chapters and build fandom in
your soccer community.

) Sty

ONE NATION. ONE TEAW,

S 7 0 Mo Bt

WATCH PARTIES &
BAR NETWORK

Nominate a local bar
and organize your own
watch parties.

STORYTELLING

Content from across the

ecosystem with assets to

support in amplifying the
campaign .

SOCCER FORWARD

Through community
activations, Soccer
Forward Fests, and the
Keep Score of What
Matters Campaign.

U.S. HOST CITIES

We can facilitate
introductions to host
cities for integration in
their World Cup 2026
plans.



i
KEY DATES FOR YOUR CALENDAR

Oct ‘25 Dec ‘25 March 26 April 26 May ‘26 Spring 26 Jun 26
Soccer Forward ‘Never Chase RealityOfficial FIFA Group 2026 Kit Launch Opening of USMNT Documentaynch USSF Bar Network ~ USSF Bank of
Resource Hub Launch Draw 3/16-19 AMB NTC Launch & Watch Parties America Soccer
Launch 12/5 USSF Draw Event Send off & Content X2 Collab Launch House & MNT Beach
10/1 NYC Matches ATL Studio Soccer match on VB

Soccer Fest 12/5

® ®
June 1125 Dec ‘25 Spring ‘26 May ‘26 June 26 Jun11 26 Jun - Jul 26
USSF Podcast U.S. Soccer  ‘Keep Score of U.S. Soccer United States of Official USMINT Host City Collab MerchFinal MNT Match ~ USMNT Group stage
Summit What Matters’ Mascot Reveal Soccer Content Roster Reveal 5/26 Collection FIFA WC matches
12/1-2 Campaign Launch 12/5 Series NYC Tournament Kickoff ~ Kick off WC2027
26 to 26 MLS / NWSL season

Less Than 1 Year Out 100 Days Out Tournament




FROM 2026 TO 2027

We will turn global momentum into local fandom

THE OPPORTUNITY THE APPROACH THE NEXT STAGE

— |
<0 )
) -
0
FIFA Women’s World Cup
2027

2027

)

First 90 days post-
tournament are where
short-term fans become

long-term supporters.

Domestic Professional Leagues



How can we capitalize on 2026
and drive more participation?
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PROGRAM DBJECTIVES | e

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Change is on the horizon. Understand, embrace, and lead the way for Membership.

= Anticipate 7,500 new players post-World Cup, translating into 500+ = Position Washington Youth Soccer as the statewide leader in growth
new teams, coaches and 50 new fields statewide to meet the surge planning, ensuring we are ready to embrace and lead membership
in play. . through this expansion.

= Establish new funding models (corporate sponsorships, foundation
support, municipal partnerships, and innovative financing) to address
capital needs

PEG #2 | Narrow focus to align with FWC26 to inspire, galvanize, and grow our soccer community.

= Build on the successful launch of the volunteer program last quarter = Drive training & development (Feb-May) to ensure all volunteers are
by scaling recruitment, engagement, and recognition and leverage prepared, confident, and able to deliver world-class event support
September volunteer platform training to prepare for large-scale

. = Position Washington Youth Soccer as the trusted partner of FIFA and
activations.

local organizing committees, reinforcing our role as a force for the
= Execute tryout/interview events with FIFA (Dec-Feb) to identify and soccer community..
place key volunteer leaders.

PEG #3 | Embrace soccer culture at WYS. [IFITS NOT FUN |
IT'S NOT SOCCER

WASHINGTON YOUTH SOCCER = And as always...



ROLE DBJECTIVES | s

Core Objective | Build organizations, create programs, and develop processes to serve our future Membership.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Operate on the front lines of communication.

= Double down on comms with WYS Membership to provide the tools = Actively participate in U.S. Soccer / USYS ecosystem review to
for Association Leaders to facilitate change smoothly. anticipate changes and work ahead of the curve, i.e., play on front
studs

= Participate in content creation to share information directly with WYS
community, i.e., follow / build on Catalyst’s roadmap

PEG #2 | Identify opportunities to support growth and lean in.

= Promotion - Ensure that all kids that want to play know they have a = Programs - Establish additional entry points into WYS ecosystem,

place within WYS. Connect the dots to the right opportunity. e.g., League Washington Spring League (co-ed?), additional

= |nvestment - Establish a capitol campaign for investment in youth Foundation programming, EWA Recreational Tourney, etc.

soccer infrastructure, i.e., turf & lights, etc.
mﬂws NOT SOCCER | Facilitate opportunities to embrace soccer culture at WYS.

= Foster Sounders / Reign relationship to bring more opportunities for = Join the fun! Participate in more on-field play through WYS
WYS Team & Program Support. Finalize WYS HQ move. programming and other

WASHINGTON YOUTH SOCCER
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