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Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, May 15, 2025 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle,
Manny Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order 12:04 PM Amy Martinez
2. Roll Call Amy Martinez

Amy Martinez, Art King, Candice Bock, Gabriel Suarez (absent), Jill Christiansen, Lamar Neagle (absent), Manny
Perez, Marcus Riccelli, Matt Folsom (absent), Roger Levesque

3. Approval of Minutes | April 24, 2025 Amy Martinez

Motion to approve: Candice; Second by Jill

Motion unanimously approved

4. Financials | May 2025 Roger Levesque

Balance sheet: cash level staying steady; minimal amounts of outstanding invoices; snapshot presented

P&L: Player fees up YOY due to fee increase; EPD funds up; cup expense allocation showing higher due to
allocation, total expenses up ~$10k

Finance committee to meet and compare budget vs. actual to present prior to AGM
5. Program Updates Roger Levesque
High level overview of teams objectives; team has been busy with state championship weekends

AGM: Notification sent to club and association leaders for AGM; expecting bigger numbers this year than prior
years; no pushback on hosting AGM at Reign/Sounders facility; guests from USYS and Sounders/Reign expected
to attend, hoping US Soccer will also attend

Discussion around amending bylaws relating to vote-count changes; plan to determine the goal of the SYSA
making the request to make a more informed decision

Discussion on potential change to bylaws to allow for-profit organizations to become WYS members

Referee abuse prevention working well currently

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Lamar Neagle Manny Perez  Marcus Riccelli  Roger Levesque, Executive Director
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7.AOB

All

Member engagement & De-escalation of some situations

insurance renewal coming up

South Snohomish Youth Soccer Association fully dissolved, meetings schedule with key stakeholders to address

boundary

8. Adjournment 1:04 PM Amy Martinez

Next Meeting:

Meeting: AGM Pre-Meeting

Date: Friday, June 6th

Time: 6:00pm-6:00pm PT

Location: In-Person at WYS HQ and Virtual via Microsoft Teams

2025 Board Meeting Schedule
Meeting Date Time Location
May Board Meeting Thursday, 5/15 12:00p to 1:00p PT Virtual via Teams
AGM Pre-Meeting Friday, 6/6 5:00p to 6:00p PT In-Person
AGM (Membership) Saturday, 6/7 8:30a to 11:30a PT In-Person

June Board Meeting

Thursday, 6/19

12:00p to 1:00p PT

Virtual via Teams

July Board Meeting

Thursday, 7/17

12:00p to 1:00p PT

Virtual via Teams

August Board Meeting

Thursday, 8/14

12:00p to 1:00p PT

Virtual via Teams

September Board Meeting

Thursday, 9/18

12:00p to 1:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/16

12:00p to 1:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/13

12:00p to 1:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/18

12:00p to 1:00p PT

Virtual via Teams

Matt Folsom, President

Art King  Jill Christiansen

Lamar Neagle

Manny Perez

Board of Directors

Marcus Riccelli

Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Roger Levesque, Executive Director
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Core Objective | Align internal efforts with external forces to ignite a groundswell of enthusiasm within WYS & beyond.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Continue to deliver best-in-class experiences. Share success stories to renew buy-in and invite growth.

= Positive player experience is our north star. Share our flight path. = Imagine the WYS of tomorrow - where are we headed and what

= Exploit economies of scale - no other youth sports organization in changes might get us there. Invite Membership along for the ride.

Washington has close to the program breadth / depth and customer = The devil is in the details. The right message to the right audience at
reach of WYS, i.e., license to collaborate internally and externally! the right time.

PEG #2 | Aligh WYS strategies with “generational moment” to inspire, galvanize, and grow our soccer community.

= 2025 FIFA Club World Cup / 2026 FIFA World Cup. = USYS National Cup / League format improvements.
= U.S. Soccer’s “In Service to Soccer” strategies. = Historic investment in U.S. Soccer’'s women’s and girls’ soccer
programs.

PEG #3 | Create our culture at WYS.

= Celebrate the little victories. Together. = Continue to recognize Interdependence Model, i.e., | serve us, so we
can serve others (high confidence / high vulnerability) in daily

= Consider the connection between individual values and WYS values. _ _
interactions.

Commit to additional team-building activity to explore & develop.

WASHINGTON YOUTH SOCCER
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PARTICIPANTS

* Rec Cup - 211 Teams | 3,165 participants

* Founders Cup - 324 Teams | 4,860 participants

* Presidents Cup - 615 Teams | 9,225 participants

« State Championships - 121 Teams | 1,815 participants

TOTAL - 1,271 TEAMS | 19,065 PARTICIPANTS

Rec Cup - 20 State Champions | 300 participants

Founders Cup - 46 State Champions | 690 participants
Presidents Cup - 65 State Champions | 975 participants
State Championships - 14 State Champions| 210 participants

WASHINGTON YOUTH SOCCER
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WELCOME TO THE WASHINGTON YOUTH SOCCER
MEDIA CENTER!

*View Cups images at washingtonyouthsoccer.media
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2025 WYS ANNUAL GENERAL MEETING

Meeting Details:

Event: Annual General Meeting (AGM)
Date: Saturday, June 7, 2025

Time:

 Coffee at 7:30am PT

 Meeting at 8:00am PT

 Brunch at 10:30am PT

Location: Sounders & Reign Clubhouse | 1901 Oakesdale Ave SW,
Renton, WA 98057

AGM Registration Link:

*More AGM information on WYS website at: LIN

WASHINGTON YOUTH SOCCER E—



https://washingtonyouthsoccer.wufoo.com/forms/2025-annual-general-meeting-agm/
https://washingtonyouthsoccer.wufoo.com/forms/2025-annual-general-meeting-agm/
https://washingtonyouthsoccer.org/annual-meetings/#1574384976117-e82928cc-5be3

WYS 2025 AGM | SETTING THE STAGE

Looking back, the 1994 FIFA World Cup and 1999 FIFA Women’s World Cup had significant and
lasting impacts on youth soccer in the United States, acting as catalysts for the sport's growth at

the grassroots level. Here are the key points of influence:

Infrastructure Development

Hosting the tournaments led to
investments in soccer-specific facilities,
training grounds, and youth
development programs. Local clubs
and schools benefited from this trickle-
down effect, improving coaching
standards & player development and
increasing access for boys and girls
across the country.

WASHINGTON YOUTH SOCCER

Increased Participation

The excitement and visibility generated
by hosting World Cups led to a surge in
youth participation. Millions of young
girls and boys were introduced to
soccer, and the number of registered
youth players rose steadily in the years
following the tournaments.

Formation of MLS

As a condition of hosting the 1994 FIFA
World Cup, the U.S. agreed to establish
a top-tier professional soccer league—
Major League Soccer (MLS), which
launched in 1996. MLS gave young
players role models and a clear path to
professional play within the country.

N
WASHINGT®N
YOUTH SOCCER

Role Models & Cultural Shift

As a result of the 1999 FIFA Women’s
World Cup, players like Mia Hamm,
Julie Foudy, Kristine Lilly, and Brandi
Chastain became household names
and role models and for the first time,
girls in the U.S. could see a viable and
celebrated path in soccer from youth to
national heroism.

*More AGM information on WYS website at: LIN
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Youth Soccer Participation in the U.S. (1985-2004)

Overall, the 1994 FIFA World Cup and 1999 FIFA : 1998 omens Wor o
Women’s World Cup provided inflection points (see A:
graph to right) that helped transform soccer from a %’Qgs
niche interest to a widely played and watched sport E:
in the U.S., laying the foundation for the country’s :

1985.0 1987.5 1990.0 1992.5 1995.0 1997.5 2000.0 2002.5
Year

strong youth soccer system today.

Above is a graph showing the increase in youth soccer participation in the U.S.
from 1985 to 2004. The red and blue dashed lines mark the 1994 FIFA World
Cup and the 1999 FIFA Women’s World Cup, respectively, after which you can see
noticeable surges in participation—evidence of the tournaments’ lasting impact on
youth soccer.




—-
WYS 2025 AGM | EVENT INFORMATION %ﬁ,—’;’,{,";’g{g?;'

2025 WYS AGM AGENDA (TENTATIVE)

 WYS Director Vote
* Risk Management Task Force Proposal
* Bylaw Update Review & Proposal

* Referee Abuse Prevention Policy

 WYS Snapshot
o Registration, Financials, Symposium, Landscape

 USYS Leadership Engagement
 US Soccer | In Service to Soccer
* Reign FC / Sounders FC Leadership Engagement

*More AGM information on WYS website at: LIN

WASHINGTON YOUTH SOCCER E—
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Association Voting Strength based on 2023-2024 Player Count

2025 WYS AGM AGENDA (TENTATIVE)

Association Count % Votes %

Olympic Youth Soccer Association (OYSA) 481 1% 1 1%

Federal Way Soccer Association (FWSA) 689 1% 1%

. Kittitas Valley Jr Soccer Association (KVISA) 689 | 1% 1%

L WYS D I re Cto r VOte Spokane Shadow Youth Soccer (SSYS) 791 | 1% 1%
Three Rivers Soccer Club (3RSC) 1224 | 1% 2%

. Whidbey Island Youth Soccer Association (WIYSA) 1343 | 2% 2%

¢ R IS k M a n a ge m e nt TaS k FO rce P ro posa I Snohomish Youth Soccer Association (SnoYSA) 1482 | 2% 2%
Lewis County Youth Soccer Association (LCYSA) 1677 | 2% 2%

° Grays Harbor Foothills Youth Soccer Association (GHYSA) 1705 | 2% 2%
Snoqualmie Valley Youth Soccer Association (SnVYSA) 1936 | 2% 2%

Cowlitz Youth Soccer Association (CYSA) 2046 | 2%

() R efe ree A b u Se P reve nti O n PO I i Cy S0Z0/Yakima Youth Soccer Association (YYSA) 2171 | 3%

Greater Renton-Tukwila Youth Soccer Association (GRTYSA) 2447 | 3%

Skagit Valley Youth Soccer Association (SkVYSA) 2538 | 3%
i WYS S n a pS h Ot South County Soccer Association (SCSA) 2988 | 3%

2%
2%
2%
4%
4%

NNOoOjo(a|on|a|([O|R|R[W|IWIWININDININIDNININDNINDNIN|FR (P (-

Highline Soccer Association (HSA) 3059 | 4% 4%

1 I I 1 S 1 d Whatcom County Youth Soccer Association (WCYSA) 4054 | 5% 5%

O RegISt ratl O n ’ FI n a n C I a |S7 ym pOSI u m ’ La n Sca pe Northshore Youth Soccer Association (NYSA) 4072 | 5% 5%

. Northwest Sound Youth Soccer Association (NSYSA) 4591 | 5% 6%

® J SYS Lea d ers h | p E N ga ge ment North County Youth Soccer Association (NCYSA) 4638 | 5% 6%
Lake Washington Youth Soccer Association (LWYSA) 4714 | 5% 6%

. Eastside Youth Soccer Association (EYSA) 5074 | 6% 6%

¢ J S S O Cce r | I n S e rV I Ce tO S O Cce r Southwest Washington Youth Soccer Association (SWYSA) 5522 | 6% 7%
. . Thurston County Youth Soccer Association (TCYSA) 6063 | 7% 7%

Y :{ g FC / S d FC L d h p E g g t Pierce County Soccer Association (PCSA) 8361 | 10% 8%
e I n O u n e rS ea e rS I n a e m e n Seattle Youth Soccer Association (SYSA) 12156 | 14% 8%

0o
o

Total| 86,511

*More AGM information on WYS website at: LINK

WASHINGTON YOUTH SOCCER
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From WYS Bylaws:

ARTICLE 5. MEMBERSHIP
USYS West Region Registration Requirement | Nonprofit Status

5.1.2 The voting members of Washington Youth Soccer are Member Associations that meet the following 4/29/2025
criteria:
(@) Are exempt under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”) ; Non-profit
(b)  Are Washington non-profit corporations in good standing with the State of Washington; )
(c) Are administrative and coordinating organizations for Washington Youth Soccer programs that contain clubs and/or Requireme
teams in which individuals under nineteen (19) years of age learn and play soccer in Washington Youth Soccer nt Note
leagues. Yes Can see changing in the future

Yes Some organizations have a for-profit arm
- . CalNorth No Currently yes but changing this year
Gl'"dunce frum USYS' CalSouth No Have a special member category in bylaws

Colorado Yes
Now the intersection of state law and federal tax law impact the Washington question. So begin with may a not for profit

Hawaii No
(WYSA) have members. Yes. Do they have to. No. Idaho No Have a mix of both non-profit and for-profit
Assume WYSA has members may they have different classes of members. Yes. Montana  Yes Do not see a change happending any time soon
Nevada Yes Some Clubs have related business entities that operate for-profit businesses
May one of those members be for profit. It appears so as under Washington law a non for profit may own a for profit. So if Annual affiliation and they must provide financials as part of the annual
you can own a for profit it reasons a class of members could be for profit. New MexicoNo recertification
See though the rules surrounding 501(c)3. As a general rule (and | note you are the accountant and | am not a tax attorney) e . o ) ) )
for a 501(c)3 to be tax exempt the organization must be organized and operated exclusively for exempt purposes and none Allow associate members / individual independent teams without nonprofit status
of its earnings may inure to a private shareholder or individual. Current requirement for Members and Affiliate Clubs

A scenario | can envision is WYSA (tax exempt) provides soccer coaching courses to clubs at no or minimal cost. They do so
out of their fees and earnings. Could the IRS or a grumpy member complain that tax exempt earnings are benefiting a
privately owned club?

Given the current political climate wherein the IRS is being gutted do | think anything will happen? No | don’t but it appears
sketchy.

So as my contract law professor observed on day one of law school 46 years ago, the answer to all legal questions is, “it
depends.”

| know this is an issue some other states have dealt with as well. | will try to reach out to see how they handled it.

WASHINGTON YOUTH SOCCER
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Social Media
PROGRESS UPDATE

= Washington Youth Soccer

 RAP Committee framework in place Spset sbout 2 al
* Policy updates in process  DoThis
- Initial outreach to all WYS Competition Authorities ar S e R
« Early wins in reporting, adjudication, and support as i
described by RAP Committee Chair, Rich Turner: glasses.

When it comes to respecting the game, we all have a role to play. Help us
create a positive experience for all participants, including referees. Learn

“For this incident, | commend everyone. They involved the

appropriate soccer administrators, obtained reports from the e —— (i
referee and others, in an attempt to educate. With the desire for o
apologies, | think folks have learned how not to act. First, calm THE CALL — g °®
down. Understand. Be sympathetic.” 5 =1

ymp Referree Abuse Prevention ———

=4j
.
POLICY UPDATE PRESENTATION TEMPLATE

N Ex I s I EI s Mt )

« Continue to educate :
« Convene RAP Committee Competition Authority Liaisons N PN
 Finalize Policy updates |

NON-PHYSICAL ABUSE LEVEL 1

VERBAL TAUNTING

PENALTY: 2 GAME MINIMUM SUPSENSION use RESPECT

U THE CALL
W T




—N
WYS BOARD MEETING | AOB WASHINGTEON

YOUTH SOCCER

WYS Financial Review / Audit Plan
e 2023-2024 Financial Review in-process (Review Prep Guide)

WYS Insurance Renewal
e Liability Insurance Renewal Proposal Meeting on Mon 5/19

South Snohomish Youth Soccer Association
e [n-person meeting upcoming with surrounding area key
stakeholders. Tentatively scheduled for Thu 5/29 at WYS HQ

Birth Year vs Seasonal Year
e Communication with confirmation of change forthcoming (Pre-AGM)
e |nquiry about September 1 vs August 1 cut off

WASHINGTON YOUTH SOCCER
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THANK
YOU

May 15, 2025
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