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Board of Directors Meeting Agenda 
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188 

 
Thursday, August 14, 2025 | 12:00-1:00pm PT | Virtual 

 

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Leah Gray, Manny 
Perez, Marcus Riccelli, Matt Folsom 

 

1. Meeting Called to Order                            Matt Folsom                

2. Roll Call        Matt Folsom  

Director Attendance: Amy Martinez (absent), Art King, Candice Bock, Gabriel Suarez (absent), Jill Christiansen, 
Leah Gray (absent), Manny Perez, Marcus Riccelli (absent), Matt Folsom. 5 of 9 Directors, quorum achieved. 

3. Approval of Minutes | July 10, 2025     Matt Folsom  

Minutes unanimously approved 

4. Financials | July 2025      Roger Levesque 

Forecasting for year-end, expect net gain for fiscal 24-25. 23-24 financial review nearly wrapped up. Will kick off 
24-25 financial audit following close of 24-25 fiscal year on August 31st. 

5. Program Review       All  

 A. USYS AGM | Key Takeaways 

Stack Sports purchased by private equity firm with plan to transition organization / infrastructure / resources to 
support PlayMetrics technology. September 2027 target to sunset current SportsConnect technology. 

 B. RAP Committee Buy-In 

Next step to develop reporting mechanism for non-referees to live on the WYS & Competition websites 

C. United for the Game | Soccer Symposium 

United for the Game key takeaways & next steps. Anticipate annual event that will continue to grow. 

 D. State Youth Referee Administrator (SYRA)  

Pushed to September Meeting. 
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6. AOB         All 

Confirmed Director vote at 2025 AGM for 25-26 Executive Committee, 

• Matt Folsom – President 
• Gabe Suarez – Vice President 
• Secretary – Amy Martinez 
• Treasurer – Candice Bock 

Voted to update authorized representatives on banking resolution. New representatives are, 

• Matt Folsom 
• Candice Bock 

Voted to approve new employment agreement for Executive Director, Roger Levesque. 

Voted to approve 3% cost of living increase across WYS Office Staff for 25-26 fiscal year. 

7. Adjournment at 1:03p PT      Matt Folsom 

 
 
--  
 
 
 

Next Board Meeting: 
Meeting: September Board Meeting 
Date: Thursday, September 18th   
Time: 12:00pm-1:00pm PT 
Location: In-Person at WYS HQ and Virtual via Microsoft Teams 
 
 
 

2025 Board Meeting Schedule 

 
Meeting Date Time Location 
August Board Meeting Thursday, 8/14 12:00p to 1:00p PT Virtual via Teams 
September Board Meeting Thursday, 9/18 12:00p to 1:00p PT Virtual via Teams 
October Board Meeting Thursday, 10/16 12:00p to 1:00p PT Virtual via Teams 
November Board Meeting Thursday, 11/13 12:00p to 1:00p PT Virtual via Teams 
December Board Meeting Thursday, 12/18 12:00p to 1:00p PT Virtual via Teams 

 
 



August 14, 2025

BOARD
MEETING



USYS AGM | KEY TAKEAWAYS

2025 USYS Annual General Meeting
Stack Sports User Forum
• Private equity investing in youth sports category (Gen Star)
• Transition from SportsConnect to PlayMetrics technology platform 

(SEP 2027)
• Well-positioned to guide product development / consider other 

options

West Region Meeting
• Far West ODP Championships still a marquee event
• Open State Cups in other States

USYS | Refresh
• New Team Members & Initiatives (see slides)
• $2.25 Working Group

USSF | State by State Analysis
• Organizational / value proposition review of USYS

*Link to play video in IG post above: LINK

https://www.instagram.com/p/DMjeZy0sWc0/
https://www.instagram.com/p/DMjeZy0sWc0/


WYS | RAP COMMITTEE

PROGRESS UPDATE
• RAP Committee framework updated / socialized
• Convened RAP Committee Competition Authority Reps
• Continue to be closely connected / aligned with Referee

Leadership

NEXT STEPS
• Recruit RAP Committee Members
• Develop reporting mechanism for non-referees to live on 

WYS & Competition websites
• Finalize Policy updates
• EDUCATE, EDUCATE, EDUCATE prior to fall kickoff

*RAP Report Form on SRC website: LINK

https://home.wareferees.org/referee-abuse-prevention-and-safesport/rap-report


WYS FOUNDATION | UNITED FOR THE GAME

*Watch the video: LINK

KEY TAKEAWAYS
• Responses from attendees throughout the weekend were incredibly 

powerful, reflecting the high caliber presentations and conversations that 
were made possible through this event.

• Confirmation that something like this symposium and the opportunity to 
bring together different groups all connected to soccer is something that 
our Washington state soccer community wants and needs.

NEXT STEPS
• Feedback solicitation via post-event survey in process
• Planning for year 2 - already heard from numerous attendees how 

impressed they were with the content from this year and that they look 
forward to future symposiums.



WYS FOUNDATION | UNITED FOR THE GAME

*For more information & to register: LINK

Looking for the information shared by presenters?

Supporting Athlete Mental Health (UW Center for Leadership in Athletics)
Positive Coaching Alliance
On-the-Field Coaching Lab (UW Center for Leadership in Athletics)
Train, Fuel, Rest, Perform (Dr. Jordan Orr and Andrew Schultz)
Coach licensing pathway (WYS Coaching Education)
Questions about WIAA certification for school coaches? Email BJ Kuntz
Switch the Pitch - complete the survey for attendees

SYMPOSIUM PARTNER RESOURCES

Want to talk 
more with any 
of our table 
hosts?
•

Bridges United
Common Goal
Positive Coaching Alliance
Protime Sports
Refugee Soccer + 
#SheBelongs
Seattle SCORES
Soccer Without Borders

Stack Sports
Street Soccer Seattle
The Sports Bra Project
UW Center for Leadership in Athletics
UW Global Sport Lab
Washington State Referee Committee
YESS (Youth Eco Sports Scorecard)

https://www.wayouthsoccerfoundation.org/soccersymposium
https://drive.google.com/file/d/1aCAxoViWYuFJ_Zhxx1PdGZ30lJ9RNLUx/view?usp=drive_link
https://drive.google.com/file/d/1Ii2AjW3HmYUs0ikyG-zM9J9h2W9Mbrqx/view?usp=drive_link
https://drive.google.com/file/d/1zejAYWksJGomq0I1kMVQc_pdSXHo-vmJ/view?usp=sharing
https://drive.google.com/file/d/1zejAYWksJGomq0I1kMVQc_pdSXHo-vmJ/view?usp=sharing
https://drive.google.com/file/d/1zejAYWksJGomq0I1kMVQc_pdSXHo-vmJ/view?usp=sharing
https://drive.google.com/file/d/1zejAYWksJGomq0I1kMVQc_pdSXHo-vmJ/view?usp=sharing
https://drive.google.com/file/d/1zejAYWksJGomq0I1kMVQc_pdSXHo-vmJ/view?usp=sharing
https://drive.google.com/file/d/1QQBHsUT9rL4KZyGBt6obQ8tQiooxTpwW/view?usp=drive_link
https://drive.google.com/file/d/1o6yql7fl3P7LmRA_keW14-IXRKHX3rr0/view?usp=sharing
mailto:kuntz.bj@wenatcheeschools.org
https://docs.google.com/forms/d/e/1FAIpQLSedRMexg7j9UKIvTF5RSTlfCISU0x0jfaMITtNOghAh0fZ39w/viewform
https://bridgesunitedfoundation.org/
https://www.common-goal.org/
https://positivecoach.org/
https://www.protimesports.com/
https://refugeesoccer.org/
https://shebelongs.org/
https://www.seattlescores.org/scores-cup
https://www.soccerwithoutborders.org/
https://stacksports.com/
https://www.streetsoccerseattle.org/
https://www.thesportsbraproject.org/
https://uwcla.uw.edu/
https://jsis.washington.edu/research/global-sport-lab/
https://home.wareferees.org/home
https://www.yesscore.org/


WYS | SYRA

*More AGM information on WYS website at: LINK

INVEST IN OUR REFEREE COMMUNITY
WYS State Cups
• Responsible for assigning and supporting officials at all WYS State Cups, including,

o Recreational Cup
o Founders Cup
o Presidents Cup
o State Championships

• Responsible for referee development / progression through State Cups affording referees appropriate growth 
opportunities via State Cups and Regional & National Events. 

• Recruit & lead a Team of Referee Administrators to support tournament management across all WYS State Cups.
• Establish a pool of Referee Administrators to lean on for event operations and inform succession planning

Referee Development & Identification
• Promote referee development opportunities to ensure referees at every level understand appropriate education 

opportunities available via State Referee Committee (SRC), etc.
• Identify talented / high-potential referees for recommendation at Regional & National competitions.
• Establish a clearly defined pathway for referee growth / development within Washington’s youth soccer ecosystem to 

help referees understand / achieve their individual goals as a referee.

Grassroots
• Participate in USYS Grassroots Referee Working Group to contribute insight / expertise to the national discussion and 

bring back information / ideas that benefit local referees
• *What are some of the resources that Rec/Grassroots/New Referees need when starting out? What are their barriers? 

Uniform’s getting covered, Mentoring/support… Locally and nationally what are people doing to help support those 
individuals? More referees, more development for them, more retention… 

• SYRA should be creating connection points with assignors and leadership teams to find out what creative solutions they 
have tried and had either succeeded or struggled.

Key Stakeholder Engagement
• Participate in USYS Grassroots Referee Working Group to contribute insight / expertise to the national discussion and 

bring back information / ideas that benefit referees at the local and state level.
• Bridge the communication gap between WYS referee and soccer operations leadership, providing WYS to ensure 

information is being sent out to both Assignors and Referees. Rule changes for WYS leagues for example when it came 
to changes to Heading Rules. 

• Communicating with WYS and being a seat at the table on any changes or applicable outcomes of decisions from the 
SRC - Example. RAP guidelines and communicating how this will impact our WYS families.

State Youth Referee of the Year Award
• Oversee and Implement the Annual State Youth Referee of the Year Award, including: 

o Establish criteria for selection of the State Youth Referee of the Year.
o Solicit Youth Referee of the Year nominations from the local assignors and SRC members.
o Collaborate with the Referee Committee to select the State Youth Referee of the Year winner.

https://washingtonyouthsoccer.org/annual-meetings/#1574384976117-e82928cc-5be3


WYS BOARD MEETING | AOB

Legal Update
• SCA litigation - new defense counsel
• Alleged discrimination litigation in process

WYS Financial Review / Audit Plan
• 2023-2024 Financial Review almost complete – waiting on liability 

info associated with current litigation
• 2024-2024 Financial Audit scheduled for October

WYS Team Compensation
• Cost of Living Adjustment vs Other options for rewarding 

performance?

EPD in Central / Eastern Washington
• Camp | August 6-7 | SOZO Sports Complex | 2012, 2013, 2014
• Pool Tryouts | August 27 | SOZO Sports Complex | 2012, 2013
• EPD ID Camp | August 25 | SOZO Sports Complex | 2012, 2013, 

2014
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TEAM OBJECTIVES | THROUGH AUGUST 2025

9

Core Objective | Align internal efforts with external forces to ignite a groundswell of enthusiasm within WYS & beyond.

PEG #1 | Continue to deliver best-in-class experiences. Share success stories to renew buy-in and invite growth.
 Positive player experience is our north star. Share our flight path.

 Exploit economies of scale – no other youth sports organization in 
Washington has close to the program breadth / depth and customer 
reach of WYS, i.e., license to collaborate internally and externally!

 Imagine the WYS of tomorrow – where are we headed and what 
changes might get us there. Invite Membership along for the ride.

 The devil is in the details. The right message to the right audience at 
the right time.

PEG #2 | Align WYS strategies with “generational moment” to inspire, galvanize, and grow our soccer community. 
 2025 FIFA Club World Cup / 2026 FIFA World Cup.

 U.S. Soccer’s “In Service to Soccer” strategies.

 USYS National Cup / League format improvements.

 Historic investment in U.S. Soccer’s women’s and girls’ soccer 
programs.

PEG #3 | Create our culture at WYS.

 Celebrate the little victories. Together.

 Consider the connection between individual values and WYS values. 
Commit to additional team-building activity to explore & develop.

 Continue to recognize Interdependence Model, i.e., I serve us, so we 
can serve others (high confidence / high vulnerability) in daily 
interactions.

PRIMARY ESSENTIAL GOALS (PEGS)
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