WASHING T@N

A YOUTH SOCCER
WASHINGTEN RESPECT

YOUTH SOCCER

Board of Directors Meeting Minutes
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, January 16, 2025 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle,
Manny Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order 12:05 P.M. Matt Folsom

2. Roll Call Amy Martinez

Amy Martinez, Art King, Candice Brock, Gabe Suarez, Jill, Lamar (Absent), Manny, Marcus, Matt, Roger, Chuck
3. Approval of Minutes | December 12, 2024 Matt Folsom

Motion to approve: Amy; Second from Jill; unanimously approved

4. Financials | December 2024 Chuck Porter

Summary update of Balance sheets and P&L

e Balance Sheet: Cash higher YOY due in part to new billing system; A/R is mostly cup fees.
o P&L: Registration higher, some corrections need to be made due to misclassification (ref fees

Upcoming audit, plans to schedule meeting with Chuck and Candice to plan
5. Program Updates Roger Levesque
EPD | ODP - 14 teams travelled to Phoenix; 5 Finals, 5 Wins

Risk Management - improving the background check process; Roger working with association leaders for
feedback

6. AOB All

7. Adjournment Matt Folsom

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Lamar Neagle Manny Perez  Marcus Riccelli  Roger Levesque, Executive Director
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Next Meeting:
Event: APFM Pre-Meeting

Proposed Date: Friday, January 31, 2025

Time: 5:00pm-6:00pm PT

Location: WYS HQ / Virtual via Microsoft Teams

2025 Proposed Board Meeting Schedule

Meeting Date Time Location
January Board Meeting Thursday, 1/16 12:00p to 1:00p PT Virtual via Teams
APFM Pre-Meeting Friday, 1/31 5:00p to 6:00p PT In-Person
APFM (Membership) Saturday, 2/1 8:30a to 11:30a PT In-Person

February Board Meeting

Thursday, 2/20

12:00p to 1:00p PT

Virtual via Teams

March Board Meeting

Thursday, 3/20

12:00p to 1:00p PT

Virtual via Teams

April Board Meeting

Thursday, 4/17

12:00p to 1:00p PT

Virtual via Teams

May Board Meeting

Thursday, 5/15

12:00p to 1:00p PT

Virtual via Teams

AGM Pre-Meeting

Friday, 6/6

5:00p to 6:00p PT

In-Person

AGM (Membership)

Saturday, 6/7

8:30a to 11:30a PT

In-Person

June Board Meeting

Thursday, 6/19

12:00p to 1:00p PT

Virtual via Teams

July Board Meeting

Thursday, 7/17

12:00p to 1:00p PT

Virtual via Teams

August Board Meeting

Thursday, 8/14

12:00p to 1:00p PT

Virtual via Teams

September Board Meeting

Thursday, 9/18

12:00p to 1:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/16

12:00p to 1:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/13

12:00p to 1:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/18

12:00p to 1:00p PT

Virtual via Teams

Matt Folsom, President

Art King

Jill Christiansen

Board of Directors

Lamar Neagle Manny Perez

Marcus Riccelli

Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Roger Levesque, Executive Director
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EPD | ODP REGIONAL CHAMPIONSHIPS VOUTH SOCCER

1625 - 12:30pm - Field 19 - ODP
vea Jan B, 2025 - 26 E.iewa

USYS 2025 ODP FAR WEST REGIONAL CHAMPIONSHIPS

e Date:January 3-6
e Jocation: Mesa, Arizona
e Results: Link

ODP Championships By The Numbers...

27] Participants
78 Matches Played

5 Finals (and 5 Wins!) | CHRMPYISHS
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https://app.veo.co/matches/20250106-1625-1230pm-field-19-odp-36957327/
https://system.gotsport.com/org_event/events/34354

RISK MANAGEMENT PROGRAM WASHINGTEN

YOUTH SOCCER

In addition to background check efficacy and pricing review, we are also

garnering feedback to improve the RMA process for WYS participants. Below i1s

a snapshot

Member Outreach: Member Feedback: Next Steps:

* Association Leaders * Consider dates to mmimize disruption * Continue Member Outreach
o Outreach - 30 * Reduce friction i process  Engage JDP for clarity
o Response — 19 e Improve outgoing communication * Insurance mmplication outreach
o Engagement — 13  Update policies for clarity * Develop Proposal

*Engagement info on subsequent slides
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BACKGROUND CHECK CASE STUDIES | 2024

Result:

* County Criminal Records Search — No reportable records found

 SSN ID Search/JDP National Criminal Search + Developed Names/JDP National Sex
Offender Record Search — No Reportable Records Found

Result:
« SSNID Search/JDP National Criminal Search + Developed Names/JDP National Sex
Offender Record Search — No Reportable Records Found

Result:
« SSNID Search/JDP National Criminal Search + Developed Names/JDP National Sex
Offender Record Search — No Reportable Records Found

Result:
* Federal Criminal Records Search —7 Year Residence History — Provided and
Developed Names — Records Found
o Multiple Felony Convictions

Result:
* County Criminal Records Search — Current County — Provided Name — Records
Found
o Gross Misdemeanor

Result:
* County Criminal Records Search — Current County — Provided Name — Records
Found
o Gross Misdemeanor
 Federal Criminal Records Search — 7 Year Residence History — Provided and
Developed Names — No Reportable Records Found
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BGC BENCHMARK BGC PRICING FORECAST

wnsumar@n Membership Aggregate
YOUTH SOCCER

WY5

Background Check (BGC) Policy & Pricing Review

Background Check | By the Numbers
BGC | Current Standard
Coverege. “ JoP 2023 -2024

* SSNID Search

+ JDP National Criminal Search + Developed Names - All Potential Records that fall within w i
IDP's, State, and Federal Guidelines will be Confirmed at County Level at $7 .00 per county %ﬁ%’ﬂgﬁ&k_’f Reg IStered

s JDP National Sex Offender Records Search .
Proposal for Cost Admin Fee Total Amount Total Players Per Player
BGC | U.S. Olympic & Paralympic Committee (USOPC) Standard Washington Youth Soccer

Cost: $36.25 —

Coerge | I~ ~— Current $ 3.60 $ 140 $ 5.00 1147¢$ 57,390.00 90673 $ 0.63

* JDP National Criminal Search + Developed Names - All Potential Records that fall within

JDP's, State, and Federal Guidelines Confirmed at County Level (Included in Price) \ / -
* Alternate National Criminal Search - All Potential Records that fall within JOP’s, State, and \
Federal Guidelines Confirmed at County Level (Included in Price) WA State $ 1 795 $ 1 40 $ 1 935 1 1 47E $ 222 ;09930 90673 $ 245
» JDP National Sex Offender Records Search + Developed Names
« State Criminal Records Search - WA State - Provided Name
* County Criminal Records Search - Counties Qutside of WA State
+ 7 Year Residence History - Provided and Developed Names (Unlimited Counties) - H $ $ $ $ $
* Federal Criminal Records Search - 7 Year Residence History of States Including all Districts "‘ N USOPC nght 2895 1 40 3035 1 147E 348135730 90673 384
within the States - Provided Name and Developed Names \""-
* US Center for SafeSport’s Public Facing Disciplinary Database
* USOPC Package Includes a One-Time Re-Screen of JDP National Criminal Search and JDP
National Sex Offender Records Search at 12-Month Anniversary of Initial Screen

USOPC $ 3485 9% 140 $§ 36.25 1147¢$ 416,077.50 90673 $ 4.59

WASHINGTON YOUTH SOGGER s USOPC?2 $ 1743 % 140 $ 18.83 1147¢$ 216,073.35 90673 $ 2.38
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MEMBER MEETINGS | AOB YOUTH SOCCER

Additional Discussion Points:

Background Checks & RMA Process
OIM & SportsConnect

Admission criteria for new Clubs
Birth Year vs Seasonal Year

League Washington

Other

Membership Ideation:

e Cross-league play opportunities — WISL & NPSL
e Consider BGC partnership with other sports
organizations
e SportsConnect pain points:
o Connection between State & Club product
o Email functionality / quality
o Team formation
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FINANCIALS | s TEN

2022-2023 Budget vs Actual Comparison

Registration
Elite Player Development

Cups

Actual $2,841,036.22

Budget

Coaching Education

Sponsorships

Foundation

Leagues

Other

$- $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00 $1,400,000.00

W Actual Budget

WASHINGTON YOUTH SOCCER



FINANCIALS | s TEN

2022-2023 Budget vs Actual Comparison

Payroll

Elite Player Development
Registration (USSF & USYS Fees) I NN
Insurance (Player Accident & Liability) —
cups N
Office Expenses (IT, Storage, etc.) —

Actual $2,854,414.99

office Rent NN

: i« NN
Marketing / Partnerships B Udget

Member Meetings I

Events TN

Grant Expense 1

Coaching Education L
Member Services 1
Professional Fees [

Other n

$- $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00

W Actual Budget

WASHINGTON YOUTH SOCCER 10
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2022-2023 Program P&L Statements

Registration )

Revenue $ 1,181,717.00

Expense $ 333,603.67

Net Gain / Loss  $ 848,113.33

Elite Player Development

Revenue $ 863,025.44

Expense $ 669,995.18

Net Gain / Loss  $ 193,030.26

WYS Cups

Revenue $ 489,444.18 - _ '
e . 17356275 2022-2023 Aggregate Gain |
Net Gain / Loss  $ 315,881.46

Coaching Education

Revenue $ 90,011.55

Expense $ 29,886.90

Net Gain/ Loss  $ 60,124.65

Sponsorships/ Marketing

Revenue $ 86,965.40

Expense $ 68,637.73

Net Gain/ Loss  $ 18,327.67 —

WASHINGTON YOUTH SOCCER
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Registration fees only tell part of the story behind recreational and competitive programming.

Registration Fees
100%

$336,700.00

80%

60%

40%

$741,860.50

20%

0%

-20%

-40%

-60%

WASHINGTON YOUTH SOCCER

Total Revenue

$1,852,893.75

$988,142.47

Player Type Breakdown

2022-2023

B Recreational

Competitive

Expenses

$1,670,846.57

$1,183,568.42

—N
WASHINGTEN
YOUTH SOCCER

Net Income

$182,047.18

$(195,425.95)

12



WYS PLAYER FEES |

WYS yearly historical net gain / loss between ‘17-'18 & ‘22-'23.

$300,000.00

$200,000.00

$100,000.00

$-

$(100,000.00)

$(200,000.00)

$(300,000.00)

$(400,000.00)

$(500,000.00)

$(600,000.00)

$(700,000.00)

$(800,000.00)

17-18

Legal support
leads to
increased costs.

WASHINGTON YOUTH SOCCER
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Covid persists. Breakeven targets minimize

WYS ability to support
Membership and leaves
Membership vulnerable to
external shocks.

21-22 22-23

Aggregate 6-Year Net Loss | $(805,653.15)

Last player fee increase. Covid hits.
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WYS historical year-end (8/31) cash level comparison with vs without government support (PPP & ERC) through 2023.

e \\/ith PPP & ERC (Actual) Without PPP & ERC
$1,400,000.00
o /“ \ Without government support
$1,20000000 N / N\ through the pandemic, cash
N \ - - $928,784.34
9§ / \ reserves would have dipped, leaving ’ :
/ . :
N / \ WYS financially vulnerable.
\
$1,000,000.00 h \ / \
\ / \
N N / \ -
\ / \ /
$800,000.00 —_—— __/ \ I
\ 7’
$600,000.00 \ P Ve
A 4
\ / $246,322.69
$400,000.00 Y
Higher cash levels allowed WYS flexibility to:
. * Investin Menr?b_ersmp, e.g., field prOJect loans, etc. |
* Absorb unanticipated legal fees, insurance costs, and external shocks, e.g., Covid.
$-
8/31/2010 8/31/2011 8/31/2012 8/31/2013 8/31/2014 8/31/2015 8/31/2016 8/31/2017 8/31/2018 8/31/2019 8/31/2020 8/31/2021 8/31/2022 8/31/2023

WASHINGTON YOUTH SOCCER 14



WYS PLAYER FEES |

2024-2025 WYS Player Fee Proposal from 40,000 feet.
Need:

e Secure financial health of WYS to invest in Membership.

Approach:

e Increase player fees to improve youth soccer experience for all

stakeholders - administrators, coaches, parents, players, referees,
et al. - and at all competitive levels.

Benefit:

e Invest in Membership (risk management service, referee programs,

field project loans, etc.)

Mitigate financial risk of unanticipated costs (legal, insurance, etc.)
and external shocks (pandemic, etc.)

Competition:

e Total player fees across ages / levels for 2023-2024 are $13.75
less than competition.

Execution:

Increase 2024-2025 per player registration fees by an average of
$2.00 across current fee levels.

WASHINGTON YOUTH SOCCER
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https://ussoccerfoundation.my.site.com/sfspartners/s/login/

PLAYER FEE
MODELING

APFM | January 27, 2024




WYS PLAYER FEES |

WYS Board of Directors proposes a fee increase that delivers additional revenue of at least $175,000.00 for the
2024-2025 season (based on player estimates below).

N
WASHINGTEN
YOUTH SOCCER

WYS Fee Proposal Current Proposed

2024-2025 Players % Fee Increase Fee Revenue % Increase
Rec 10U and Below 44066 50%S 7.25 S 200 S 9.25 S 407,610.50 28%
Rec 11U and Above 24928 28% S 16.25 S 2.00 S 18.25 S 454,936.00 12%
Competitive 19224 22% S 18.50 S 2.00 S 20.50 S 394,092.00 11%
TOTAL 88218 S 6.00 S 1,256,638.50 16%
Additional Revenue S 176,436.00

WASHINGTON YOUTH SOCCER

17
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