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Board of Directors Meeting Minutes 
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188 

 
Thursday, April 24, 2025 | 12:00-1:00pm PT | Virtual 

 

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle, 
Manny Perez, Marcus Riccelli, Matt Folsom 

 

1. Meeting Called to Order      12:03                     Matt Folsom    

2. Roll Call        Amy Martinez  

Amy Martinez, Art King (absent), Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle (absent), Manny 
Perez, Marcus Riccelli (absent), Matt Folsom, Roger Levesque, Chuck Porter 

3. Approval of Minutes | March 20, 2025    Matt Folsom  

Motion to approve: Gabe; second Amy 

Motion passed unanimously 

4. Financials | March 2025       Chuck Porter 

Balance sheet: cash better YOY ~$360k up; receivables in a good place; fixed assets have not changed 

A/R: business as usual 

5. Program Updates       Roger Levesque  

US Youth soccer focusing on grassroots, WYS evaluated current practices to align more closely with national level 
goals 

Championship weekends for cups at Starfire over the next three weeks; replica trophy on site to create 
excitement toward upcoming events 

AGM – June 7; looking at holding meeting at Reign facility, wanting to create deeper ties with Reign/Sounders and 
youth soccer in WA; possible USYS representatives in attendance; creation of nominating committee 

Risk Management Task force – coalesced around a proposal relating to screening and pricing; will be shared with 
board and presented at AGM to membership; background check expiration date proposals being considered. 

Referee Abuse Prevention – drafting proposal to help create buy-in from associations 
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7. AOB         All 

Member engagement – de-escalation assistance provided to associations as they arise 

Inclusion policy – WIAA was hoping to make amendments impacting inclusion policies; both amendments failed 
votes; USYS follows US Soccer’s policy, USYS is currently monitoring situation with no current plans for change. 

WYS HQ – After some exploration, extended current lease for 12 months with some cost savings 

Financial Review Audit upcoming 

8. Adjournment        Matt Folsom 

 
 
--  
 
 
 

Next Meeting: 
Date: Thursday, May 15th   
Time: 12:00pm-1:00pm PT 
Location: Virtual via Microsoft Teams 
 
 
 
 
 

2025 Board Meeting Schedule 

 
Meeting Date Time Location 
April Board Meeting Thursday, 4/24 12:00p to 1:00p PT Virtual via Teams 
May Board Meeting Thursday, 5/15 12:00p to 1:00p PT Virtual via Teams 
AGM Pre-Meeting Friday, 6/6 5:00p to 6:00p PT In-Person 
AGM (Membership) Saturday, 6/7 8:30a to 11:30a PT In-Person 
June Board Meeting Thursday, 6/19 12:00p to 1:00p PT Virtual via Teams 
July Board Meeting Thursday, 7/17 12:00p to 1:00p PT Virtual via Teams 
August Board Meeting Thursday, 8/14 12:00p to 1:00p PT Virtual via Teams 
September Board Meeting Thursday, 9/18 12:00p to 1:00p PT Virtual via Teams 
October Board Meeting Thursday, 10/16 12:00p to 1:00p PT Virtual via Teams 
November Board Meeting Thursday, 11/13 12:00p to 1:00p PT Virtual via Teams 
December Board Meeting Thursday, 12/18 12:00p to 1:00p PT Virtual via Teams 
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TEAM OBJECTIVES | THROUGH FEBRUARY 2025

2

Core Objective | Leverage collective strengths in our work together to create new value for Membership. Enjoy it.

PEG #1 | Act on a deeper understanding. 

 Recognize individual strengths and Teammates’ strengths in the work 
we do at WYS. Adopt a shared language and overcommunicate.

 Lean into activities that bring energy. Manage activities that drain 
energy.

 Translate new knowledge of self and each other into action and value 
creation for Membership.

 Consider individual values and how those values show up in your 
work at WYS.

PEG #2 | Refocus on execution. Invite expansion.

 Positive player experience is our north star.

 Imagine the WYS of tomorrow – where are we headed and what 
changes might help us get there.

 Exploit economies of scale – no other youth sports organization in 
Washington has close to the program breadth / depth and customer 
reach of WYS, i.e., license to collaborate!

 The devil is in the details.

PEG #3 | Create our culture at WYS.

 Apply “Team Ground Rules” in every interaction.

 Monthly Champions / Europa League viewing parties (in-person / 
virtual).

 Recognize Interdependence Model, i.e., I serve us, so we can serve 
others (high confidence / high vulnerability) in daily interactions.

PRIMARY ESSENTIAL GOALS (PEGS)



TEAM OBJECTIVES | THROUGH AUGUST 2025

3

Core Objective | Align internal efforts with external forces to ignite a groundswell of enthusiasm within WYS & beyond.

PEG #1 | Continue to deliver best-in-class experiences. Share success stories to renew buy-in and invite growth.
 Positive player experience is our north star. Share our flight path.

 Exploit economies of scale – no other youth sports organization in 
Washington has close to the program breadth / depth and customer 
reach of WYS, i.e., license to collaborate internally and externally!

 Imagine the WYS of tomorrow – where are we headed and what 
changes might get us there. Invite Membership along for the ride.

 The devil is in the details. The right message to the right audience at 
the right time.

PEG #2 | Align WYS strategies with “generational moment” to inspire, galvanize, and grow our soccer community. 
 2025 FIFA Club World Cup / 2026 FIFA World Cup.

 U.S. Soccer’s “In Service to Soccer” strategies.

 USYS National Cup / League format improvements.

 Historic investment in U.S. Soccer’s women’s and girls’ soccer 
programs.

PEG #3 | Create our culture at WYS.

 Celebrate the little victories. Together.

 Consider the connection between individual values and WYS values. 
Commit to additional team-building activity to explore & develop.

 Continue to recognize Interdependence Model, i.e., I serve us, so we 
can serve others (high confidence / high vulnerability) in daily 
interactions.

PRIMARY ESSENTIAL GOALS (PEGS)



WYS CUPS U8-11 | CHAMPIONSHIP WEEKEND

WYS 2025 Presidents Cup & State Championships

• Date: April 26-27, 2025
• Location: Starfire Sports Complex
• Schedule / Results 

o Presidents Cup: Link
o State Championships: Link

Championship Weekend By The Numbers…

82
28
∞

Matches

Cups (to Lift)

FUN!
*More Cups information at WYS website at: LINK 

https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?sessionguid=&tournamentguid=193BF3C5-FFBC-432A-BBFB-6A3E28B35ECB&show=boys
https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?&dropsession=true&Tournamentguid=2567DB4E-D284-4F0A-ACCF-7964FFB00CAB
https://washingtonyouthsoccer.org/tournaments-cups/


WYS | 2025 MEMBERSHIP AGM

2025 WYS ANNUAL GENERAL MEETING

• Date: Saturday, June 7th
• Time: 7:30a – 11:30a PT
• Location: The Providence Swedish Performance Center & 

Clubhouse (Reign FC / Sounders FC HQ)

• Agenda items for considerations:
o WYS Director Vote
o Risk Management Task Force proposal
o Referee Abuse Prevention policy
o USYS Leadership Engagement
o US Soccer | In Service to Soccer
o Reign FC / Sounders FC Leadership Engagement
o 2026 World Cup | LOC Presentation

*More AGM information on WYS website at: LINK

https://washingtonyouthsoccer.org/annual-meetings/#1574384976117-e82928cc-5be3


WYS | RISK MANAGEMENT TASK FORCE

Task Force Progress Update:

• 3 of 5 scheduled meetings complete
• BGC pricing proposal confirmed by Task Force

o Washington Statewide with following structure:
 BGC Pricing: $17.95 per screening
 WYS Fee: TBD (currently $1.40)
 2-Year BGC screening with auto re-screen at 

1-year mark

Next Steps:

• Meeting #4 scheduled for Thursday, May 1
• Current discussion around implications of 

changing the date of expiration (currently April 30 
with built-in windows to complete before expiration 
date)



USYS | STATE OF AFFAIRS   

Change in Leadership
• Tina Rincon | Board President
o Previously USYS Board Treasurer

• Tom Condone | Interim CEO
o Previously USYS Chief Soccer Officer

Efforts to streamline / improve National 
Competitions
• National Championship Series
• National LeagueLink to Announcement

US Soccer Youth Council becoming more 
collaborative – USYS, US Club, AYSO – and 
operational to guide decision-making across youth 
soccer ecosystem

With US Soccer taking on a larger interest / role 
within the youth landscape through the In Service to 
Soccer strategy, USYS (and other youth 
organizations) should be considering their value 
proposition to Members

*More information at usyouthsoccer.org/

https://www.thenationalleague.com/news/2025/02/07/usys-national-league-introduces-new-event-formats/
https://www.usyouthsoccer.org/


US SOCCER | IN SERVICE TO SOCCER

U.S. SOCCER EXISTS IN 
SERVICE TO SOCCER. 
OUR AMBITION IS TO 
IGNITE A NATIONAL 
PASSION FOR SOCCER. 
WE BELIEVE SOCCER IS 
MORE THAN A SPORT, IT 
IS A FORCE FOR GOOD.



EFFECTIVE MARCH 2025

Join U.S. Soccer in creating a better future for our game. Our updated Referee Abuse Prevention Policy (Policy 531-9) is designed to 

make youth and amateur matches more safe, more fun, and more empowering for everyone involved. Referee abuse will not be 

tolerated. We're asking everyone to do their part by knowing the rules, reporting referee abuse, and embodying behaviors that

represent the best of us.

STAY IN THE GAME! WATCH OUR POLICY VIDEO TO MAKE SURE YOU KNOW THE RULES: LINK

US SOCCER | REFEREE ABUSE PREVENTION

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap
https://www.ussoccer.com/rap


Over the last few weeks, we have made meaningful strides engaging key stakeholders, establishing dialogue, and gathering 
feedback across the WYS landscape with two goals in mind:

1) To create a shared understanding of the new policy within our referee and youth soccer communities to ensure that everyone 
involved on matchday – Referees, Coaches, Players, Spectators, Administrators, etc. – are operating from the same playbook.

2) To gather input / insight from competition authorities who manage disciplinary processes to understand how we can collectively 
and effectively implement this policy across the WYS ecosystem.

US SOCCER | REFEREE ABUSE PREVENTION

ACTIONS TAKEN:

• Membership introduction

• Referee / WYS alignment

• “Ops Committee” input / insight

• Referee / WYS alignment confirmation

KEY LEARNINGS:

• Policy understanding is a work-in-process for 

all stakeholders

• Broad support for intent of policy across WYS

• Appetite to explore centralized reporting & 

adjudication framework for consistency

NEXT STEPS:

• Follow up email to WYS Association / Club 

Leaders to share resources / assets

• Communications campaign (email / social 

media) to generate broader awareness

• Draft proposal for centralized reporting / 

adjudication framework. Gather feedback.

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


RAP COMMITTEE | NABCE

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


RAP COMMITTEE | NEED

NEED:

• Robust reporting, review, and adjudication structure to support updated Referee 
Abuse Prevention Policy

• Connected infrastructure with representation that facilitates information sharing 
across relevant organizations, i.e., U.S. Soccer (policy maker) to Leagues / Clubs 
(policy enforcement)

• Consistent and knowledgeable administration of RAP policies and adjudication 
process

• Optimizing the transition to this updated framework of the processes until the US 
Soccer reporting structure is in place

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


RAP COMMITTEE | APPROACH

APPROACH:

• WYS to organize and administer a Referee Abuse Prevention Policy (RAP) 
Committee to manage all reports that fall within jurisdiction of policy for all WYS-
sanctioned competitions, e.g., Cups, Competitive Leagues, Recreational Leagues 
(in-house and other), etc.

• RAP Committee will only review and adjudicate reports of GROSS misconduct, 
abuse, and / or assault against referees. Competition authorities will continue to 
manage all other disciplinary reports per current competition processes.

• RAP Committee will be led by a Committee Chair and consist of TBD number of 
voting members.

• Each WYS-sanctioned Competition Authority will be asked to provide a liaison to 
help facilitate information-sharing between local Disciplinary Committee and RAP 
Committee.

• RAP Committee decisions may be appealed to WYS Appeals Committee.

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


RAP COMMITTEE | BENEFIT

BENEFIT:

• Offers consistent and knowledgeable administration of RAP policies and 
adjudication process.

• Mitigates burden of work for Competition Authorities.

• Streamlines information-sharing between policy enforcers and policy makers to 
help identify, update, and scale any changes.

• Provides transparency of process for Competition Authorities as representative 
for their constituents.

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


RAP COMMITTEE | EXECUTION

EDUCATION:

• Offers consistent and knowledgeable administration of RAP policies and 
adjudication process.

• Mitigates burden of work for Competition Authorities.

• Streamlines information-sharing between policy enforcers and policy makers to 
help identify, update, and scale any changes.

• Provides transparency of process for Competition Authorities as representative 
for their constituents.

REFEREEING cont’d:

o In Washington State, Coaches are responsible for spectator touchlines / 
behavior

 If spectators are abusive toward a referee or assistant referee, steps to 
remedy are as follows:

• Request to Coach to address issue / help handle the situation

• If problem persists, Coach receives a yellow card and asked again 
to address the spectator issue.

• Last resort is second yellow card (red card) if mistreatment 
continues.

• See Adjudication section below for RAP Committee process 
proposal to manage these situations

*More RAP policy information at ussoccer.com/rap 

REFEREEING:

• On-field responsibilities of referees do not change

o Follow IFAB Laws of the Game

https://www.ussoccer.com/rap


RAP COMMITTEE | EXECUTION

REPORTING:

• Referee responsibilities when referee abuse, assault, or gross mistreatment 
occurs:

o Complete a U.S. Soccer Referee Report and U.S. Soccer Supplemental 
Referee Report to record basic game data (report templates included in 
Appendix).

o When reporting the incident, remember the ABCs – Accurate, Brief, and 
Clear

o Include all relevant information to identify the people involved

o Do not give opinions or recommendations

o Confirm the details in the report with all other officials

o The report should be accompanied by written reports from the assistant 
referees (if used) and by copies of any other game misconduct reports sent 
to the league under whose jurisdiction the match was played. If you were, 
or are going to be medically treated for injury, that should also be noted.

REPORTING cont’d:

o File the report within 48 hours of the incident

o Retain a copy of all reports for future reference

o Multiple incidents may require the use of multiple supplemental reports

• Reports submitted to the following individuals:

o Assignor / Competition Authority (e.g. local league, tournament director, cup 
coordinator, etc.)

 Competition Authority via RAP Liaison passes reports along to WYS RAP 
Committee (contacts below)

o Washington Youth Soccer RAP Committee Representative – Keli Bitow at 
kelib@washingtonyouthsoccer.org

o Washington State Referee Administrator – Jim Kritzberg at 
sra@wareferees.org

o Washington State Referee Committee Office at waadmin@wareferees.org

*More RAP policy information at ussoccer.com/rap 

mailto:kelib@washingtonyouthsoccer.org
mailto:sra@wareferees.org
mailto:waadmin@wareferees.org
https://www.ussoccer.com/rap


RAP COMMITTEE | EXECUTION

REVIEW:

• Report reaches RAP Committee via one of the channels cited above (varies 
based on league structure and circumstances around misconduct (e.g., during 
match, in parking lot following game, cyber bullying, etc.)

• WYS RAP Committee verifies report through initial inquiry before action taken, 
i.e., suspension, call hearing, etc.

• If report is verified, RAP Committee takes the following actions:

o Suspends accused individual from participating in youth soccer activities 
pending a hearing.

o Requests supporting information / documentation from relevant parties.

o Schedules hearing to adjudicate matter.

REVIEW cont’d:

 Example Timeline for the above process:

• Saturday – Match played

• Sunday – Referee reports misconduct

• Monday – Report read / Sent to RAP Committee

• Tuesday / Wednesday – Report verified / Request for information

• Thursday – Hearing (virtual)

• Friday – Decision disseminated to relevant parties

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


RAP COMMITTEE | EXECUTION

RESULT:

• Penalties Matrix defines consequences associated with abuse, assault, and 
gross mistreatment of referees by an individual. See appendix for Penalties 
Matrix and please note the key penalty factors included at the bottom of the 
penalty matrix. This penalty matrix applies to Coaches and Players.

o For Coaches receiving report on behalf of spectator, RAP Committee may 
work with Coach / Club Leadership to shift penalty to spectator pending 
hearing outcome.

• Communication of decision / consequences to relevant parties:

o RAP Committee >>> Competition Authority Liaison >>> Competition 
Authority >>> Club to ensure penalty is upheld

o RAP Committee >>> Washington State Referee Administrator>>> U.S. 
Soccer to contribute to process / policy improvement

o RAP Committee >>> Referee Abuse Prevention Coordinator >>> Reporting 
Referee

RESULT cont’d:

• RAP Committee decisions may be appealed to WYS Appeals Committee.

o Appeal process outlined in Washington Youth Soccer Judicial and Ethics 
Committee Policies and Procedures Manual

DATA COLLECTION:

• Develop tracking system / information depository to collect data and ensure 
accountability across all key stakeholder:

o Referees

o Coaches

o Clubs

o Competition

o Other

*More RAP policy information at ussoccer.com/rap 

https://www.ussoccer.com/rap


April 24, 2025

THANK
YOU
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