
     
   

 
Board of Directors 
 

Matt Folsom, President     Gabriel Suarez, Vice President    Amy Martinez, Secretary    Candice Bock, Treasurer 
 

Art King     Jill Christiansen     Lamar Neagle     Manny Perez     Marcus Riccelli     Roger Levesque, Executive Director 

 
 

Board of Directors Meeting Agenda 
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188 

 
Thursday, October 17, 2024 | 12:00-1:00pm PT | Virtual 

 

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle, 
Manny Perez, Marcus Riccelli, Matt Folsom 

1. Meeting Called to Order at 12:02                         Matt Folsom                 

2. Roll Call        Amy Martinez 

Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle (absent), Manny Perez, 
Marcus Riccelli, Matt Folsom 

3. Approval of Minutes | September 19, 2024    Matt Folsom  

Motion to approve minutes by Gabe; Second by Candice 

Minutes unanimously approved 

4. Financials | September 2024     Roger Levesque 

Roger provided a high level overview of YOY financials for September; collecting fees faster than in the past 

Working on high-level 24-25 budget 

6. Program Updates       Roger Levesque 

“Of the Year” Awards updates; winners in the running for regional and national awards 

Team objectives: team has shared knowledge of objectives 

24-25 Forecast overview; fee increase has provided financial benefit; 

Working to bring in Risk Management Coordinator  

EPD program update 

Governance Review: opportunities to clean up the committees (standing/temporary) 

Legal update 

Process improvements: SafeSport, Background Checks 

Risk Management Audit update 

 



     
   

 
Board of Directors 
 

Matt Folsom, President     Gabriel Suarez, Vice President    Amy Martinez, Secretary    Candice Bock, Treasurer 
 

Art King     Jill Christiansen     Lamar Neagle     Manny Perez     Marcus Riccelli     Roger Levesque, Executive Director 

7. AOB         All 

8. Adjournment        Matt Folsom 

 
--  
 
 

Next Meeting: 
Date: Thursday, November 14th   
Time: 12:00pm-1:00pm PT 
Location: Virtual via Microsoft Teams 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024 Board Meeting Schedule 

 
Meeting Date Time Location 
October Board Meeting Thursday, 10/17 12:00p to 1:00p PT Virtual via Teams 
November Board Meeting Thursday, 11/14 12:00p to 1:00p PT Virtual via Teams 
December Board Meeting Thursday, 12/12 12:00p to 1:00p PT Virtual via Teams 
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Record 36 submissions across seven (7) categories

“OF THE YEAR” Categories & Submissions

• Administrator | 3
• Boys Competitive | 4
• Boys Recreational | 8
• Girls Competitive | 6
• Girls Recreational | 8
• TOPSoccer Coach | 3
• Volunteer | 4

Total | 36

***Additionally, Referees have submitted a list 
of category winners to be entered for USYS 
“OTY” at the Regional level  

Dear Association Leaders,

I hope this email finds you all inspired following an Olympic Games full of stunning performances from the best athletes in 
the world, including USWNT taking home the gold! Watching all these athletes perform – which for me often induced strong 
emotions (and tears!) – I was reminded of a few things,

• The human mind, body, and spirit are truly extraordinary
• Individual success is often a team sport

It is this second point which inspires today’s outreach and the opportunity to recognize the individuals going above and 
beyond to support our youth soccer community. We are razor focused on making sure kids have a positive experience 
when they step on the field – and we all know, that takes a village!

Which is why we are thrilled to share with you the 2024 Washington Youth Soccer’ “Of the Year” Awards and the 
opportunity to nominate those in your youth soccer community who go above and beyond to ensure all kids have an 
opportunity to experience the joy of soccer. With the nominating deadline – September 16th – fast-approaching, please 
submit applications ASAP as a first step toward potential recognition nationally through US Youth Soccer’s OTY awards. 
Here are the details:

Award Categories:
• Coach of the Year (Girls Recreational, Boys Recreational, Girls Competitive, Boys Competitive)
• Volunteer of the Year
• Administrator of the Year
• TOPSoccer Coach and Buddy of the Year (for those involved in TOPSoccer programs)

How to Nominate:
Please visit https://washingtonyouthsoccer.org/community/awards/ to nominate your association or club’s top coach, 
volunteer, administrator, or TOPSoccer contributor. We encourage you to highlight those who have gone above and 
beyond, making a lasting impact on our youth and the sport we love.

Deadline:
All nominations must be submitted by Monday, September 16, at 11:59 PM. Please email your completed forms to Tony 
Roberts at tonyr@washingtonyouthsoccer.org. Please direct any questions or inquiries to Tony as well.

Don’t miss this opportunity to recognize and celebrate the dedication and hard work of those who are often the unsung 
heroes of our community. We look forward to receiving your nominations!

https://washingtonyouthsoccer.org/community/awards/
mailto:tonyr@washingtonyouthsoccer.org
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Meet WYS Winners
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Meet WYS Winners
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Core Objective | Assess & adjust how we work together to BETTER SERVE EACH OTHER and our Members. Deliver.

PEG #1 | Assess & adjust how we work together

 Explore organizational / personal purpose alignment

 Further define roles & responsibilities to create shared 
understanding within our Team

 Improve understanding of each other and how we each work best

 Consider workflows (in-person & virtual) to streamline 
communication and facilitate collaboration

PEG #2 | Translate internal understanding to external wins

 Align internal processes with program needs for outsized results

 Imagine the WYS of tomorrow – where are we headed and what 
changes might help us get there

 Exploit economies of scale – no other youth sports organization in 
Washington has close to the program breadth & depth and 
customer reach of WYS, i.e., license to collaborate!  

PEG #3 | Update investment strategy

 Continue to engage Association Leadership as partners in planning 
to understand needs and priorities of Members

 Prioritize value creation for Membership

 Deliver on outstanding commitments

 Leverage newly minted cross-functional understanding of each other 
to explore new ways to support / grow WYS programs

PRIMARY ESSENTIAL GOALS (PEGS)



TEAM OBJECTIVES | THROUGH FEBRUARY 2025
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Core Objective | Leverage collective strengths in our work together to create new value for Membership. Enjoy it.

PEG #1 | Act on a deeper understanding. 

 Recognize individual strengths and Teammates’ strengths in the 
work we do at WYS. Adopt a shared language and overcommunicate.

 Lean into activities that bring energy. Manage activities that drain 
energy.

 Translate new knowledge of self and each other into action and 
value creation for Membership.

 Consider individual values and how those values show up in your 
work at WYS.

PEG #2 | Refocus on execution. Invite expansion.

 Positive player experience is our north star.

 Imagine the WYS of tomorrow – where are we headed and what 
changes might help us get there.

 Exploit economies of scale – no other youth sports organization in 
Washington has close to the program breadth / depth and customer 
reach of WYS, i.e., license to collaborate!

 The devil is in the details.

PEG #3 | Create our culture at WYS.

 Apply “Team Ground Rules” in every interaction.

 Monthly Champions / Europa League viewing parties (in-person / 
virtual).

 Recognize Interdependence Model, i.e., I serve us, so we can serve 
others (high confidence / high vulnerability) in daily interactions.

PRIMARY ESSENTIAL GOALS (PEGS)
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Budget detail shared at 2024 APFM. Updated budget in process.

Focus Areas:

Revenue
• Registration

• Fees increased in 2024-2025
• Business Development

• Invest to find the right 
opportunities

Expense
• Risk Management
• Payroll (Team Management)
• Office Expenses

Profit Margin
• EPD

• Variable pricing
• Cups
• Coaching Education

Other?

https://washingtonyouthsoccerorg-my.sharepoint.com/personal/rogerl_washingtonyouthsoccer_org/Documents/Corporate/Annual%20Meetings/APFM/2024/Meeting%20Folder/WYS_23-24%20Budget%20Proposal_V(1.6)_APFM.xlsx?web=1


WYS GOVERNANCE
REVIEW
BYLAWS | COMMITTEES



WYS BYLAWS | ARTICLE 10. COMMITTEES

10.1 Standing or Temporary Committees
• The Board can create and appoint standing or temporary 

committees by majority vote.

• Committees must consist of at least two Directors and can 
include non-Directors.

• Committees are chaired by a Director and have delegated 
authority, except they cannot:

• Amend Bylaws or Articles of Incorporation

• Elect or remove Directors or officers

• Approve mergers, sales, or dissolution of the corporation

• Amend resolutions explicitly protected from committee changes



WYS BYLAWS | ARTICLE 10. COMMITTEES

10.2 Standing Committees
• Standing Governance Committees:

• Executive Committee (officers of the Board)

• Finance, Nominating, Audit, and Fundraising Committees

• Standing Operating Committees:

• Soccer Operations Committee oversees soccer activities and 
can establish sub-committees. The CEO is an ex-officio, non-
voting member.

• Advisory Committees:

• Membership Advisory Committee (MAC) helps Member 
Associations meet legal requirements. Two Directors are 
required members.



WYS BYLAWS | ARTICLE 10. COMMITTEES

10.3 Quorum; Manner of Acting
• A majority of committee members, including at least one 

Director, constitutes a quorum. Decisions are made by a 
majority of present members.

10.4 Resignation
• Committee members can resign by giving notice.

10.5 Removal of Committee Member
• The Board can remove committee members by majority 

vote.

10.5 Conflict of Interest
• All committee members must sign an annual Conflict of 

Interest Disclosure Form.
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What else is happening in the world of WYS

Process Improvement
• SafeSport - working with Member Clubs and Parents to create an aligned and 

supportive environment
• Background Check

• Working internally to update background check appeal process as we 
prepare for upcoming hearing

• Gathering info to review current background check efficacy – are we 
doing enough and what steps, if any, do we need to take to be leaders 
in safety

Risk Management Audit
• Three (3) Associations complete (North County, Skagit Valley, Whatcom) and 

SYSA in process.
• What have we learned:

• Better understanding of what is happening on the ground and barriers 
that Members face:

• Technology
• People

• Our opportunity is to recognize bottlenecks / points of friction and adjust



THANK
YOU
Board Meeting | October 17, 2024
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