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Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, November 14, 2024 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle,
Manny Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order at 12:03 PM Matt Folsom
2. Roll Call Amy Martinez

Amy Martinez, Art King, Candice Bock (planned absence), Gabriel Suarez, Jill Christiansen, Lamar Neagle
(absent), Manny Perez, Marcus Riccelli, Matt Folsom, Chuck Porter, Roger Levesque

3. Approval of Minutes | October 17, 2024 Matt Folsom
Motion to approve, Jill second; unanimously approved
4. Financials
A. October 2024 Chuck Porter
Balance sheet - cash better YOY; League Washington invoices and players fees still due from last year
Accounts Payable - everything is current
Registration moving faster YOY
B. 2024-2025 Budget Draft Roger Levesque

Roger provided overview of the proposed budget fir 2024-25; questions addressed on if/how birth
year/school year changes will affect registration

6. Program Updates Roger Levesque
AGM - tentative date/time discussed; background check to be discussed at AGM

APFM - Roger recommends holding on player fee increase for the year

7.A0OB All

8. Adjournment Matt Folsom

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Lamar Neagle Manny Perez  Marcus Riccelli Roger Levesque, Executive Director
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Next Meeting:

Date: Thursday, December 12th
Time: 12:00pm-1:00pm PT
Location: Virtual via Microsoft Teams

2024 Bouard Meeting Schedule

Meeting Date Time Location
November Board Meeting Thursday, 11/14 12:00p to 1:00p PT Virtual via Teams
December Board Meeting Thursday, 12/12 12:00p to 1:00p PT Virtual via Teams

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Lamar Neagle Manny Perez  Marcus Riccelli Roger Levesque, Executive Director
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TEAM OBJECTIVES | ST

Core Objective | Leverage collective strengths in our work together to create new value for Membership. Enjoy it.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Act on a deeper understanding.

= Recognize individual strengths and Teammates’ strengths in the = Translate new knowledge of self and each other into action and
work we do at WYS. Adopt a shared language and overcommunicate. value creation for Membership.

= Lean into activities that bring energy. Manage activities that drain = Consider individual values and how those values show up in your
energy. work at WYS.

PEG #2 | Refocus on execution. Invite expansion.

= Positive player experience is our north star. = Exploit economies of scale - no other youth sports organization in
Washington has close to the program breadth / depth and customer

= Imagine the WYS of tomorrow - where are we headed and what reach of WYS, i.e., license to collaborate!

changes might help us get there.
= The devil is in the details.

PEG #3 | Create our culture at WYS.

= Apply “Team Ground Rules” in every interaction. = Recognize Interdependence Model, i.e., | serve us, so we can serve

_ o _ _ others (high confidence / high vulnerability) in daily interactions.
=  Monthly Champions / Europa League viewing parties (in-person /

virtual).

WASHINGTON YOUTH SOCCER
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The APFM is held annually for the purpose of reporting on the past year’s financial performance and voting on player
registration fees.

APFM | Tentative Details: 2024 Annual Meeting Information

APFM

Event: Annual Player Fee Meeting (APFM)

. st
Date- Satu rday, Februa |’y 1 ’ 2025 The Annual Player Fee Meeting (APFM), scheduled in the first quarter of each calendar year, is held for the
Sta rt T| me: purpose of reporting on the past year's financial performance and voting on player registration fees.

e Breakfast at 8:00am PT The 2024 Annual Player Fee Meeting was held on Saturday, Junuary 27th.
* Meeting at 9:00am PT

Location: Seattle Airport Marriott | 3201 S 176th St, Seattle,

WA 98188
APFM | Discussion Topics: 2024 Annual Player Fee Documents
* Player Fee Guidance 2024 APFM Meeting Recording

* Financial Performance
* Background Check

2024 APFM Meeting Presentation

* Current policy & pricing Notice of Meeting
* Proposal review & discussion 2024 Agenda
* Other

2024-2025 Player Fee Proposal Overview

WASHINGTON YOUTH SOCCER


https://washingtonyouthsoccer.org/annual-meetings/

WYS |

Background Check (BGC) Policy & Pricing Review

BGC | Current Standard

Price: $3.60

Coverage:

* SSN ID Search

« JDP National Criminal Search + Developed Names - All Potential Records that fall within
JDP's, State, and Federal Guidelines will be Confirmed at County Level at $7.00 per county

» JDP National Sex Offender Records Search

BGC | U.S. Olympic & Paralympic Committee (USOPC) Standard

Price: $34.85

Coverage:

* SSN ID Search

* JDP National Criminal Search + Developed Names - All Potential Records that fall within
JDP’s, State, and Federal Guidelines Confirmed at County Level (Included in Price)

¢ Alternate National Criminal Search - All Potential Records that fall within JDP’s, State, and
Federal Guidelines Confirmed at County Level (Included in Price)

* JDP National Sex Offender Records Search + Developed Names

» State Criminal Records Search - WA State - Provided Name

* County Criminal Records Search - Counties Outside of WA State

* 7 Year Residence History - Provided and Developed Names (Unlimited Counties)

» Federal Criminal Records Search - 7 Year Residence History of States Including all Districts
within the States - Provided Name and Developed Names

» US Center for SafeSport’s Public Facing Disciplinary Database

» USOPC Package Includes a One-Time Re-Screen of JDP National Criminal Search and JDP
National Sex Offender Records Search at 12-Month Anniversary of Initial Screen

WASHINGTON YOUTH SOCCER
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WYS MEMBERSHIP |

Road mapping for increased participation in 2025-2026

Need:
° Overcome current barriers to create pathways for Clubs / Teams to join WYS.

Approach:

° Develop a shared understanding among current Members (Associations /
Clubs) and create a road map for non-Member Clubs / Teams interested in
participating in WYS Leagues, Cups, and more.

° Proactively reach out to non-Members to share benefits of participation in
WYS.

Benefits:

° Access to participation in WYS Leagues and Cups, creating a more robust
ecosystem where players / families benefit, i.e., less travel / better
competitive alignment.

. Access to WYS Member Services support to help navigate an increasingly
complicated youth soccer ecosystem.

° Access to US Youth Soccer Regional and National Events

° Access to additional programming opportunities, e.g., Coaching Education,
Foundation, Elite Player Development, etc.

Execution:

° Create and distribute 1-pager that communicates,
° Why? (benefits to joining WYS)
° How? (steps to take to become a Member)

WASHINGTON YOUTH SOCCER
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https://ussoccerfoundation.my.site.com/sfspartners/s/login/

WYS |

Promoting positive messages with our youth soccer community

3:30 "

= .
WAYOUTHSOCCERFOUNDATION
< Posts
wayouthsoccerfoundation oo

I believe in myself. | am
strong. | can do hard
things.

O Qv | R

Liked by tonyroberts10 and others
wayouthsoccerfoundation In Soccer for Success,
we're helping our athletes develop life skills one goal at
a time. Last week, we highlighted Hope, empowering
our players to believe in themselves and face
challenges with courage. @

View all comments

4 days ago
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10:41 all T @m
WAYOUTHSOCCERFOUNDATION
< Posts
wayouthsoccerfoundation

I am brave. | stand up
for myself. | am capable

of anything.

o

Qv W
Liked by djys62 and others

wayouthsoccerfoundation Soccer for Success is in full
swing! Last week was all about Courage as we inspired
our players to tackle new challenges, with this weekly
affirmation leading the way. @ @

October 10

wayouthsoccerfoundation v
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10:41 all T .
WAYOUTHSOCCERFOUNDATION
< Posts
wayouthsoccerfoundation

I am mindful.  am
present. | respect
muyself and others.

® Q¥ W

Liked by levelthefieldsports and others

wayouthsoccerfoundation Soccer for Success goes
beyond the field. Last week, we focused on the power
of listening, encouraging our athletes to stay... more

6 days ago
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I am confident and
capable.

© Qv W

Liked by benzilsports and others
wayouthsoccerfoundation
@WAYouthSoccerFoundation's Soccer for Success is
designed to cultivate life skills and improve well-being
through the game of soccer. Last week, we shined a
spotlight on Confidence! 47 Our players were inspired
to stand tall and trust in their potential, with our weekly
affirmation lighting the way.

View all comments
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APPENDIX

APFM | January 27, 2024
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2022-2023 Budget vs Actual Comparison

Registration

Elite Player Development

Cups

Actual EEYRSZENOEIRY

Coaching Education _
Sponsorships _ BUdget
Foundation -
Leagues -
Other -
$- $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00 $1,400,000.00

W Actual = Budget

WASHINGTON YOUTH SOCCER
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2022-2023 Budget vs Actual Comparison

Payroll

Elite Player Development
Registration (USSF & USYS Fees)
Insurance (Player Accident & Liability)
Cups

Office Expenses (IT, Storage, etc.)
Office Rent

Marketing / Partnerships
Member Meetings

Events

Grant Expense

Coaching Education

Member Services

Professional Fees

Other

WASHINGTON YOUTH SOCCER

Actual $2,854,414.99

Budget

$200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00

W Actual = Budget

10
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2022-2023 Program P&L Statements

Registration —

Revenue $ 1,181,717.00

Expense $ 333,603.67

Net Gain/ Loss  $ 848,113.33

Elite Player Development

Revenue $ 863,025.44

Expense $ 669,995.18

Net Gain/ Loss  $ 193,030.26

WYS Cups

Revenue $ 489,444.18 L :
Expense $ 173,562.72 2022-2023 Aggregate Gain I
Net Gain/ Loss  $ 315,881.46

Coaching Education

Revenue $ 90,011.55

Expense $ 29,886.90

Net Gain/ Loss  $ 60,124.65

Sponsorships/ Marketing

Revenue $ 86,965.40

Expense $ 68,637.73

Net Gain/ Loss  $ 18,327.67 —

WASHINGTON YOUTH SOCCER
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Registration fees only tell part of the story behind recreational and competitive programming.

Player Type Breakdown

2022-2023
Registration Fees Total Revenue Expenses Net Income
100%
80% $336,700.00
0
$1,852,893.75 $1,670,846.57
60%
40%
$741,860.50
182,047.1
o $988,142.47 $1,183,568.42 $182,0 8
0%
-20%
$(195,425.95)
-40%
-60%
B Recreational Competitive

WASHINGTON YOUTH SOCCER 12



WYS PLAYER FEES |

WYS yearly historical net gain / loss between ‘17-'18 & ‘22-'23.

$300,000.00

$200,000.00

$100,000.00

$-

$(100,000.00)

$(200,000.00)

$(300,000.00)

$(400,000.00)

$(500,000.00)

$(600,000.00)

$(700,000.00)

$(800,000.00)

17-18

Legal support
leads to

increased costs.

WASHINGTON YOUTH SOCCER
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Covid persists. Breakeven targets minimize

WYS ability to support
Membership and leaves
Membership vulnerable to
external shocks.

1-22 22-23

Aggregate 6-Year Net Loss | $(805,653.15)

Last player fee increase. Covid hits.
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WYS historical year-end (8/31) cash level comparison with vs without government support (PPP & ERC) through 2023.

$1,400,000.00 e \\/ith PPP & ERC (Actual) Without PPP & ERC
VAN Without government support
$1,200,000.00 N \ through the pandemic, cash
~ / \ reserves would have dipped, $928,784.34
= \ / \ leaving WYS financially vulnerable.
$1,000,000.00 AN / \
\ / \
\ / \ _
$800,000.00 | S / P
- \ P ’¢
Ty
\ 7’ ~——
S
\ /7
$600,000.00 \ 7
\ } $246,322.69
$400,000.00 Y
Higher cash levels allowed WYS flexibility to:
$200,000.00 * Investin Membership, e.g., field project loans, etc.
* Absorb unanticipated legal fees, insurance costs, and external shocks, e.g., Covid.
$-
8/31/2010 8/31/2011  8/31/2012 8/31/2013 8/31/2014  8/31/2015 8/31/2016  8/31/2017 8/31/2018 8/31/2019 8/31/2020 8/31/2021  8/31/2022 8/31/2023

WASHINGTON YOUTH SOCCER
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2024-2025 WYS Player Fee Proposal from 40,000 feet.
Need:

e Secure financial health of WYS to invest in Membership.

Approach:

i

Increase player fees to improve youth soccer experience for all

stakeholders - administrators, coaches, parents, players, referees,
et al. - and at all competitive levels.

SHINGTON
1 OCCER

Benefit:
[ ]

w"‘
i
g
39

Invest in Membership (risk management service, referee programs,
field project loans, etc.)

Mitigate financial risk of unanticipated costs (legal, insurance, etc.)
and external shocks (pandemic, etc.)

Competition:
[ ]

Total player fees across ages / levels for 2023-2024 are $13.75
less than competition.

Execution:
[ ]

Increase 2024-2025 per player registration fees by an average of
$2.00 across current fee levels.

WASHINGTON YOUTH SOCCER
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MODELING

APFM | January 27, 2024




WYS PLAYER FEES |

WYS Board of Directors proposes a fee increase that delivers additional revenue of at least $175,000.00 for the
2024-2025 season (based on player estimates below).

P
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WYS Fee Proposal Current Proposed

2024-2025 Players % Fee Increase Fee Revenue % Increase
Rec 10U and Below 44066 50%S 7.25 S 200 S 9.25 S 407,610.50 28%
Rec 11U and Above 24928 28%S 16.25 S 200 S 1825 S 454,936.00 12%
Competitive 19224 22% S 1850 S 2.00 S 20.50 S 394,092.00 11%
TOTAL 88218 S 6.00 S 1,256,638.50 16%

Additional Revenue

WASHINGTON YOUTH SOCCER
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