
 
  
  

Board of Directors Meeting Agenda  
Thursday, May 16, 2024 | 1:00-2:00pm PT | Virtual   

Attendance: Candice Bock, Chris Stiles, Gabriel Suarez, Jane McGillivray, Lamar Neagle, Lane Smith, 
Lauren Pendergraft, Leah Gray, Manny Perez, Marcus Riccelli, Matt Folsom, Rich Austin, Roger Levesque  
  

1. Meeting Called to Order                               Chris Stiles                       

2. Roll Call                Jane McGillivray    

3. Approval of Minutes | April 11, 2024        Chris Stiles   
Approved Unanimously  

4. Financials | April 2024            Chuck Porter  
 Adding Candace Bock to the Finance Committee   Roger Levesque 

5. Program Updates              Roger Levesque  
Referees – what more can WYS soccer do -club connections now 
Jane McGillivray, while retiring from the BOD, volunteers for a Referee Committee to expand and 
strengthen our state referees.  

6. Annual General Meeting Planning          All    

A. Logistics  

B. Content              

7. AOB                 All  
RMA April 30 expiration in the middle of Spring soccer is an issue.  

8. Adjournment              Chris Stiles        

 

Next Meeting: AGM Pre-Meeting  
Date: Friday, May 31  
Time: 5:30pm-6:30pm PT  
Location: WYS HQ and Virtual via Microsoft Teams  
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2024 Board Meeting Schedule  
  

Meeting  Date  Time  Location  
AGM Pre-Meeting  Friday, 5/31  5:30p to 6:30p PT  WYS HQ & Virtual  
AGM*  Saturday, 6/1  8:00a to 2:00p PT  Seattle Airport Marriott  
June Board Meeting  Thursday, 6/20  1:00p to 2:00p PT  Virtual via Teams  
July Board Meeting  Thursday, 7/18  1:00p to 2:00p PT  Virtual via Teams  
August Board Meeting  Thursday, 8/15  1:00p to 2:00p PT  Virtual via Teams  
September Board Meeting  Thursday, 9/19  1:00p to 2:00p PT  Virtual via Teams  
October Board Meeting  Thursday, 10/17  1:00p to 2:00p PT  Virtual via Teams  
November Board Meeting  Thursday, 11/14  1:00p to 2:00p PT  Virtual via Teams  
December Board Meeting  Thursday, 12/12  1:00p to 2:00p PT  Virtual via Teams  

  
*In-Person Meeting  
  
  

Washington Youth Soccer  



 
  

Board of Directors  
  

Chris Stiles, President     Lane Smith, Vice President    Jane McGillivray, Secretary    Lauren Pendergraft, Treasurer  
  

Candice Bock    Gabriel Suarez    Lamar Neagle    Leah Gray    Manny Perez    Marcus Riccelli    Matt Folsom    Rich Austin  
  

Roger Levesque, Executive Director  
  



WASHINGTON YOUTH
SOCCER
Board Meeting | May 16, 2024



WASHINGTON YOUTH
SOCCER
Creating a Culture of Purpose



TEAM OBJECTIVES | THROUGH AUGUST 2024
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Core Objective | Assess & adjust how we work together to BETTER SERVE EACH OTHER and our Members. Deliver.

PEG #1 | Assess & adjust how we work together

 Explore organizational / personal purpose alignment

 Further define roles & responsibilities to create shared 
understanding within our Team

 Improve understanding of each other and how we each work best

 Consider workflows (in-person & virtual) to streamline 
communication and facilitate collaboration

PEG #2 | Translate internal understanding to external wins

 Align internal processes with program needs for outsized results

 Imagine the WYS of tomorrow – where are we headed and what 
changes might help us get there

 Exploit economies of scale – no other youth sports organization in 
Washington has close to the program breadth & depth and 
customer reach of WYS, i.e., license to collaborate!  

PEG #3 | Update investment strategy

 Continue to engage Association Leadership as partners in planning 
to understand needs and priorities of Members

 Prioritize value creation for Membership

 Deliver on outstanding commitments

 Leverage newly minted cross-functional understanding of each other 
to explore new ways to support / grow WYS programs

PRIMARY ESSENTIAL GOALS (PEGS)



PROGRAM OBJECTIVES | PROGRAM (ROLE) NAME 
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Core Objective | Assess & adjust how we work together to BETTER SERVE EACH OTHER and our Members. Deliver.

PEG #1 | Primary Essential Goal #1 Description.

 Commitment #1

 Commitment #2

 Commitment #3

 Commitment #4

PEG #2 | Primary Essential Goal #2 Description.

 Commitment #1

 Commitment #2

 Commitment #3

 Commitment #4

PEG #3 | Primary Essential Goal #3 Description.

 Commitment #1

 Commitment #2

 Commitment #3

 Commitment #4

PRIMARY ESSENTIAL GOALS (PEGs)



WYS | MISSION STATEMENT

It is the mission of Washington Youth Soccer to foster the physical, mental, and emotional 
growth and development of the State of Washington’s youth through the sport of soccer at 
all levels of age and competition and all of those involved; players, coaches, referees, 
administrators, parents and families.



Personal
Purpose

WYS | CULTURE
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Organizational  
Purpose

Role
Purpose

• Collaborative and interactive eco-
system capable of producing 
mutual gains.

• Best in industry services & 
products that drive social / 
economic value models to all
stakeholders.

• Create proportional growth 
through the holistic vision that is 
focused on a healthy organization 
and youth soccer ecosystem.

• Operate with a purpose-based 
mindset that integrates all 
stakeholders as part of a greater 
purpose.

Purpose  
as a 

Growth 
Driver



WYS | APPROACH
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Our purpose-based approach results in a higher calling, where individuals and our organization seek to improve 
society to the benefit of all stakeholders.

Personal
Purpose

• What motivates someone in their life; “their why”.
• An individuals values, experience and beliefs inform 

personal decisions and actions.
Organizational  
Purpose

• The purpose and meaning of why our organization 
exists based upon organizational principles, ethics 
and culture that inform our actions and our way of 
operating.

Role Purpose • Why a role exists within an organization that 
contributes to achieving goals, objectives and outputs.

• Our approach establishes inter-locking teams that 
ensure collaboration flow in all directions, focused on 
optimizing organizational potential.



ORGANIZATIONAL DEVEVOPMENT | INTERNAL REVIEW
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WYS is growing up

Pre-AGM Commitment:

 Individual Staff Meetings

 Purpose alignment exercise & discussion

 Program objective review

 Feedback

 Focus Areas

 Roles & Responsibilities

 Internal Communication

 Organizational Structure

 A key objective is to better align how we work (internal) 
and what we do (external)



WYS CUPS
2023-2024 Overview



2023-2024 WYS CUPS | PARTICIPATION SNAPSHOT

WYS Cups | YOY Participation Comparison

WYS Cup
2024 

Participation
2023 

Participation YOY % Change
Rec Cup 242 184 32%
Founders Cup 309 296 4%

Presidents Cup
Boys HS 93 84 11%
U9-11 241 212 14%
U12-14 167 147 14%
Girls HS 93 95 -2%

Total 594 538 10%

State Championships
Boys HS 40 49 -18%
U12-14 45 46 -2%
Girls HS 32 35 -9%

Total 117 130 -10%

TOTAL 1262 1148 10%



https://washingtonyouthsoccer.org/tournaments-cups/presidents-cup/photos-videos/


WYS MEMBERSHIP
ANNUAL GENERAL MEETING
AGM | Saturday, June 1, 2024



ANNUAL GENERAL MEETING | 2024 AGENDA



WYS MEMBERSHIP AGM | LOGISTICS
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Key information for AGM Attendees

Meeting Details: 
Event: Annual General Meeting (AGM) 
Date: Saturday, June 1, 2024 
Start Time: 

• Breakfast at 8:00am PT 
• Meeting at 9:00am PT 

Location: Seattle Airport Marriott | 3201 S 176th St, Seattle, WA 98188 
• Link to book your group rate for the WYS AGM 

o Special group rate of 189 USD 
o Available for check in Friday, 5/31 through check out Sun, 6/2 
o Last day to book Friday, 5/17  

 
AGM Registration Link: https://washingtonyouthsoccer.wufoo.com/forms/2024annual-general-
meeting-agm/ 
 
As a reminder, a WYS Board of Directors election will be held at the upcoming AGM. We ask that 
each Member Association Representative (MAR) be present to vote if possible. There will be a 
virtual (meeting and voting) option for those that cannot join us in-person. To prepare for the 
election, please find Nominee information on the WYS website by following this link. Here you can 
find full nomination packets for each candidate, including a resume, statement of function, and 
written acceptance of nominations. 
 
Also included in the AGM Agenda is the Annual Player Fee Meeting (APFM) Meeting Minutes for 
review and approval. Please find the APFM Recording (Meeting Minutes) from the January 27, 2024 
meeting by following this link. 
 



WYS MEMBERSHIP AGM | KEY INITIATIVES
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Discussion topics for consideration at the AGM

Boundary Update
• Association Boundary Map
• South Snohomish Youth Soccer Association process update

Administrative Initiatives
• Secondary Insurance update
• Risk Management program
• Online Invoice Management

Inclusion Policy
• Membership feedback / challenges / concerns
• State vs Local policy

League Washington
• Growth opportunties

Membership Growth
• Best practices, e.g., Northwest Sound Youth Soccer Association, Pierce County, 

etc.



QUESTIONS AND / OR
COMMENTS
Board Meeting | May 16, 2024



THANK
YOU
Board Meeting | May 16, 2024
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