Washington Youth Soccer
7100 Fort Dent Way, Suite #215
Tukwila, WA 98188-7500
www.WashingtonYouthSoccer.org
PHONE (253) 4-SOCCER - TOLL FREE 1-877-424-4318
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Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, March 14, 2024 | 1:00-2:00pm PT | Virtual

Attendance: Chris Stiles, Candice Bock, Gabriel Suarez, Jane McGillivray, Lamar Neagle, Lane Smith,
Lauren Pendergraft, Leah Gray, Manny Perez, Marcus Riccelli, Matt Folsom, Rich Austin, Roger Levesque

Not Present: Lamar Neagle, Lane Smith, Rich Austin

1. Meeting Called to Order Chris Stiles
2. Roll Call Jane McGillivray
3. Welcome to WYS Directors All
Candice Bock
Manny Perez
Marcus Riccelli
4. Approval of Minutes | February 15, 2024 Chris Stiles
5. Financials | February 2024 Chuck Porter
6. Program Updates Roger Levesque
7. Board Recruiting All
8. AOB All
9. Adjournment Chris Stiles

Next Meeting:

D

ate: Thursday, April 11, 2024

Time: 1:00pm-2:00pm PT
Location: Virtual via Microsoft Teams

Board of Directors
Chris Stiles, President Lane Smith, Vice President Jane McGillivray, Secretary Lauren Pendergraft, Treasurer
Candice Bock Gabriel Suarez Lamar Neagle Leah Gray Manny Perez Marcus Riccelli Matt Folsom Rich Austin

Roger Levesque, Executive Director
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2024 Board Meeting Schedule (Update)

Washington Youth Soccer
7100 Fort Dent Way, Suite #215
Tukwila, WA 98188-7500
www.WashingtonYouthSoccer.org

PHONE (253) 4-SOCCER - TOLL FREE 1-877-424-4318
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Meeting

Date

Time

Location

March Board Meeting

Thursday, 3/14

1:00p to 2:00p PT

Virtual via Teams

April Board Meeting

Thursday, 4/11

1:00p to 2:00p PT

Virtual via Teams

May Board Meeting

Thursday, 5/9

1:00p to 2:00p PT

Virtual via Teams

AGM Pre-Meeting

Friday, 5/31

5:30p to 6:30p PT

WYS HQ & Virtual

AGM*

Saturday, 6/1

8:00a to 2:00p PT

Seattle Airport Marriott

June Board Meeting

Thursday, 6/20

1:00p to 2:00p PT

Virtual via Teams

July Board Meeting

Thursday, 7/18

1:00p to 2:00p PT

Virtual via Teams

August Board Meeting

Thursday, 8/15

1:00p to 2:00p PT

Virtual via Teams

September Board Meeting

Thursday, 9/19

1:00p to 2:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/17

1:00p to 2:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/14

1:00p to 2:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/12

1:00p to 2:00p PT

Virtual via Teams

*In-Person Meeting

Chris Stiles, President

Candice Bock Gabriel Suarez Lamar Neagle Leah Gray Manny Perez Marcus Riccelli

Board of Directors

Lane Smith, Vice President Jane McGillivray, Secretary Lauren Pendergraft, Treasurer

Roger Levesque, Executive Director

Matt Folsom Rich Austin
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TEAM OBJECTIVES | wasETE

Core Objective | Listen, learn, and over-communicate. and execute.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Identify opportunities to incrementally expand programs / leagues that create additional value for
Members, address gaps (services, geographies, etc.) in current offerings, and (re)introduce WYS to new markets.

= First impressions (or reimpressions) are crucial = Consider the varying needs / challenges of different customer

o segments, e.g., urban vs rural, recreational vs competitive, etc.
= One measure (but not the only measure) of value creation is

“willingness-to-pay” = Examples: EPD 2013 Cycle, Recreational growth in EWA, etc.
PEG #2 | Review core business programs and processes to inform and establish short/long-term financial goals.

= Understand profitability of programs to guide future investment = |dentify short-term / long-term financial goals to inform

o _ _ _ considerations for any player fee updates at APFM (Jan 2024)
= Review internal processes / business systems and identify

opportunities to improve efficiency = Engage Association Leadership as partners in planning to
understand needs and priorities of Members

PEG #3 | Continue process improvement to refine internal & external communication, improve how we work
together, and deliver information

= Further define roles & responsibilities to = Promote Core Programs, e.g., Cups, = Deliver information that adds value to /
refine internal communication Coaching Education, EPD, Foundation, improves experience for the WYS
Leagues, etc. community

WASHINGTON YOUTH SOCCER
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WYS IN 2024 | WASHINGTEI

2024 kicks off with a flurry of events / opportunities on and off the field.

JANUARY FEBRUARY

ODP Far West Championships Founders Cup

* January 5-8 * February 2-4

* Bell Bank Park | Mesa, AZ »  Starfire Sports Complex | Tukwila, WA
. Link: . Link:

United Soccer Coaches Convention U.S. Soccer Annual General Meeting
* January 10-14 «  February 8-11

* Anaheim Convention Center | Anaheim, CA * Hilton Anatole | Dallas, TX

. Link: . Link:

Annual Player Fee Meeting Boys High School Presidents Cup and State Championships
e January 27 * February 9-11

*  Seattle Airport Marriott | Sea-Tac, WA »  Starfire Sports Complex | Tukwila, WA
. Link: . Link:

WASHINGTON YOUTH SOCCER


https://www.azsoccerassociation.org/2024-odp-far-west-championships/
https://unitedsoccercoachesconvention.org/
https://washingtonyouthsoccer.org/annual-meetings/
https://washingtonyouthsoccer.org/tournaments-cups/founders-cup/
https://www.ussocceragm.com/
https://washingtonyouthsoccer.org/tournaments-cups/

WYS IN 2024 |

And the flurry of events / opportunities continue.

MARCH / APRIL

Soccer for Success kicks off

* March 18

* Ten (10) Elementary Schools in Auburn,
Highline, Kent and Tacoma areas

. Link:

EPD Portugal Experience

* March 23-31

*  Sporting Club Portugal / Iber Cup | Lisbon,
Portugal

. Link:

Soccer for Success kicks off

o April 8

* Seven (7) Elementary Schools in Yakima
. Link:

WASHINGTON YOUTH SOCCER

APRIL

WISL / WIPL kicks off
*  April 13

*  Greater Spokane

. Link:

U8 Presidents Cup Finals Weekend
*  April 20-21

*  Petrovitsky Park | Kent, WA

. Link:

U9-U11 Presidents Cup Finals Weekend
*  April 26-28

»  Starfire Sports Complex | Tukwila, WA

. Link:

P
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MAY / JUNE

U12-U14 Presidents Cup and State
Championships Finals Weekend

*  May3-5

»  Starfire Sports Complex | Tukwila, WA
. Link:

Girls High School Presidents Cup and State
Championships

»  Starfire Sports Complex | Tukwila, WA

. Link:

Annual General Meeting

* Junel

*  Seattle Airport Marriott | Sea-Tac, WA
. Link:



https://www.wayouthsoccerfoundation.org/soccer-for-success
https://www.wayouthsoccerfoundation.org/soccer-for-success
https://cascais.ibercup.com/en/home
https://www.wayouthsoccerfoundation.org/soccer-for-success
https://www.wayouthsoccerfoundation.org/soccer-for-success
https://washingtonyouthsoccer.org/leagues/wisl/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/important-tournament-dates/
https://washingtonyouthsoccer.org/annual-meetings/
https://washingtonyouthsoccer.org/annual-meetings/

WYS IN 2024 |

Coaching Education get its own slide.

MARCH

Grassroots | 11vl1 and 7v7
*  February 29-March 4
*  Spokane, WA

Coach Mentor Training
* March 3
* Newcastle, WA

Grassroots | 7v7 and 4v4
* March 16
*  Shelton, WA

Grassroots | 9v9 and 7v7
. March 21-23
. Olympia, WA

Grassroots | 11v11 and 9v9

. March 22-24
. Kirkland, WA

WASHINGTON YOUTH SOCCER

APRIL

National “D” License
e Aprill
. Bellevue, WA

National “D” License
e April 8
. Olympia, WA

***More Coaching Education Courses to
come
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MAY

National “C” License
*  May 5-August 24
»  Starfire Sports Complex | Tukwila, WA

Grassroots | 11vil
* May 30-June 1
*  Spokane, WA

***More Coaching Education Courses to
come

***|ink to Coaching Education Information:



https://washingtonyouthsoccer.org/coaching/course-schedule-description/
https://washingtonyouthsoccer.org/coaching/course-schedule-description/

PROGRAMS |

Recreational Cup | December 9-10, 2023

This year’s Rec Cup was one of the largest to date - 242 teams competed in
District Tournaments to earn the opportunity to vie for the chance to lift the Cup.
The tournament culminated at Starfire Sports Complex for Championship
Weekend where WYS hosted 74 teams across ten (10) age groups - U9 to U19 -
for a festive atmosphere of camaraderie, competition, and Cup lifting! Please
find tournament results and team podium photos by following this

Founders Cup | February 2-4, 2024

Thanks to all those that participated in WYS Founders Cup and congrats to the
146 teams that advanced to Championship Weekend at Starfire Sports Complex
and earned the opportunity to compete to raise a Cup - and in the process
create life-long memories with teammates, coaches, administrators, and family
& friends. Please find tournament results - 104 matches! - . Team podium
photos coming soon.

Boys HS Presidents Cup & State Championships | February 10-11, 2024

Last weekend, Boys High School Teams competed for the opportunity to
represent Washington State in 2024 Far West Presidents Cup and Far West
Regionals to be held this summer in Salt Lake City, Utah and Honolulu, Hawaii.
Competition was fierce and the play level high as top talent from across the State
shared inspired performances in front of family and friends. Please find
tournament results for Boys High School Presidents Cup and State
Championships . Team podium photos coming soon.

WASHINGTON YOUTH SOCCER
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https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?sessionguid=&tournamentguid=54CB7923-1A78-4AAD-BC3F-09A69C99911D&show=girls
https://washingtonyouthsoccer.org/tournaments-cups/recreational-cup/photo-gallery/
https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?sessionguid=&tournamentguid=B1B4E89C-4ECD-4BB4-8915-AD8557785239&show=girls
https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?sessionguid=&tournamentguid=D9750A99-B8D4-4E50-9748-A2FDFC7BFF77&show=boys
https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?sessionguid=&tournamentguid=60242EBA-AD8A-43E9-A88F-92CABE508507&show=boys

PROGRAMS |

Travel Roster:

 Boys 2010 | 18 players
* Coach | Jason McGlothern
* Manager | Graham Comley

* Girls 2008 | 17 Players
* Coach | Tai Po
* Coach | Tariq Walcott
 Manager | Nicole Walruff

* Two (2) WYS Staff Members
* Mutanda Kwesele | EPD Director of Coaching

* Keli Bitow | Director of Operations

Travel Total: 42

WASHINGTON YOUTH SOCCER
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Program Details:

1st Experience, Train with Sporting Club Portugal (SCP)
Academy.

Lisbon, Portugal | March 23-26, 2024

Training will be led by SCP Academy Coaching Staff on
the Club Training Grounds. SCP Academy is known for top
instruction and is recognized as a feeder program for the
biggest European Clubs. Many top players have come out
of SCP Academy in the last two decades, including
Cristiano Ronaldo, Luis Figo, Futre, Nani, Moutinho,
Simao, Quaresma and Rui Patricio among many others.

2nd Experience, Participate in the Iber Cup

Cascais, Portugal | March 28-31, 2024

A world-renown tournament allows players to face
European competition, including some of Portugal’s top
Clubs like Benfica and SCP.
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All levels of coaching education and licensing are available through the U.S. Soccer Learning Center.
C Ou r S e Typ e C Ou r S e L en gth CENTER HELP RECOGNIZE TO RECOVER DIRECTORY [(‘? @ ROGERL.
U.S.SOCCER LEARNING CENTER
IP Grassroot 4 hours
D ||Cense 3 Months Welcome to the U.S. Soccer Learning Center, a learning management system designed to
. house all U.S. Soccer educational programs. Starting with coaching and referee
C LICenSG 4 MOﬂthS programs, sign-up forafre; accoSntind you zantta?(e ptartin onlinge courses, browse for
B L|Cense 6 MonthS Lr;—ft?:isct;:it;z:.rses in your area, and track your U.S. Soccer licenses and other
A License 10 Months
WYS Offers:

Grassroot, D, C, B (in 2024)
World Famous Educators:
Raymond Verheijen- July 2023

Host a Course: Contact Paul Bayly @

Paulb@washingtonyouthsoccer.org

WASHINGTON YOUTH SOCCER


mailto:Paulb@washingtonyouthsoccer.org
https://learning.ussoccer.com/

PROGRAMS | s

WYS is investing in resources to recruit, develop, and retain volunteer youth soccer coaches

USYS UNIVERSITY | Online Digital Coaching Platform

EEUNIVERSITY

Current Content:

= How to Lead an Effective Warm Up

= How to Create a Learning Environment in Sport
= TOPSoccer Coach / Buddy
Future Content:

= Soccer Coaching 101

= Laws of the Game for Parents

***WYS has initially invested in two (2) Premium Licenses i
for each Member Association

WASHINGTON YOUTH SOCCER


https://usysuniversity.org/

PROGRAMS |
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Providing pathways to soccer through community outreach

Creating Coach connections

Soccer for Success coaches go through program-specific
training that includes:

= Training particular to using the curriculum
developed by U.S. Soccer Foundation

= Nutrition and Social-Emotional Learning (SEL)
focused components

= How to develop the coach-mentor relationship
from the ground up

To bring the benefits of the Soccer for Success coach-
mentor relationship to your club/organization, there are
two options for Coach-Mentor training:

1. afree one-hour online training

2. two-hour in-person training which can be
arranged through U.S. Soccer Foundation*

(*The Foundation's Allie Galoob is a certified Facilitator!)
https://ussoccerfoundation.org/cmt

WASHINGTON YOUTH SOCCER

oo ® O About | Partners | Grants | Events | Blog | Mini-Pitch Map New! DONATE
% IMPACT PROGRAMS GET INVOLVED
SOCCER
FOUNDATION

COACH-MENTOR TRAINING

Improve the youth sports experience, learn how to create positive, lasting connections with youth,
and develop and harness the social and emotional skills of young people

WHAT YOU'LL LEARN

v How to be a menter and a coach

v How to create and embed a team code and culture that is consistently reinforced throughout the season
v How to make, strengthen, and sustain connections with your team

v How to manage behaviors with empathy

v How to develop and harness social and emotional skills of young people

Coaches learn what it means to be a Coach-Mentor, focusing on the concepts
required to make more personable connections with the players they are serving.
The mentor role is highlighted throughout the training.

10



PROGRAMS |

Providing pathways to soccer through community outreach

Girls with Goals (formerly Let Her Play)
Focused on empowering young girls by creating a
physically and emotionally safe space for play, self-
exploration and community building.

35 girls in grades 3-5 at two schools in the Tacoma
school district

] 7 female coaches: 4 from PLU women's soccer
program, 2 semi-pro soccer players, 1 teacher

=  Coaches complete the Coach-Mentor Training offered
by U.S. Soccer Foundation

WASHINGTON YOUTH SOCCER

Our Programs

Soccer for Success

An after-school program, offered free to participants, that
is proven to help kids establish healthy habits and develop
critical life skills through trained coach-mentors and
community engagement.

= 975 Kids enrolled during the 2022-23 school year in
grades 2-5

= Serving 13 schools (School districts include: Auburn,
Kent, Highline, Tacoma and Yakima)

=  Coaches are trained to use the curriculum developed
by the US Soccer Foundation

FUNFACT

L denten,

P,
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Soccer for All

Skyhawks Rise and Washington Youth Soccer are excited
to partner together to offer Soccer for All after school
programs. Using a progressional curriculum, participants
will gain the technical skills and sports knowledge required
for their next step into soccer.

The program focuses on dribbling, passing, shooting, and
ball control. The program is accessible for all, even those
who have never played before! By the end of the program
participants will have learned new sports skills as well as
life skills.
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Program slate for Spring 2024

Program

Girls With Goals

Girls With Goals

Girls With Goals

Girls With Goals

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for All

Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School
Soccer for Success - After School

WASHINGTON YOUTH SOCCER

King
Pierce
Pierce
Pierce
King
King
King
King
King
King
King
Pierce
Pierce
Pierce
King
King
King
King
King
King
King
Pierce
Pierce
Pierce
Yakima
Yakima
Yakima
Yakima
Yakima
Yakima
Yakima

Location

Highline Hilltop Elementary
Tacoma Birney Elementary
Tacoma Boze Elementary
Tacoma Larchmont Elementary
Federal Way  Olympic View K-8
Federal Way  Silver Lake Elementary
Federal Way  Sunnycrest Elementary
Highline Hilltop Elementary
Highline Seahurst Elementary
Renton Benson Hill Elementary
Renton Campbell Hill Elementary
Puyallup Stewart Elem

Puyallup Sunrise Elem
Spanaway Frederickson

Auburn Alpac Elementary
Auburn Gildo Rey Elementary
Auburn Washington Elementary
Highline Beverly Park Elementary
Highline Bow Lake Elementary
Highline Parkside Elementary
Kent East Hill Elementary
Tacoma Birney Elementary
Tacoma Boze Elementary
Tacoma Larchmont Elementary
Yakima Adams Elementary
Yakima Barge-Lincoln Elementary
Yakima Hoover Elementary
Yakima McClure Elementary
Yakima MLK Jr Elementary
Yakima Ridgeview Elementary
Yakima Roosevelt Elementary

Time

After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School
After School

P
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INVESTMENT |

WYS commitment to invest in areas that Associations need the most support

WHAT IS IT?

The Community Outdoor Athletic Facilities (COAF) Fund is
designed to improve access to community outdoor
athletic facilities for underserved communities statewide.
Funding for this program comes from the excess revenues
from the bond effort Referendum 48 approved by voters
in1997 to build the Seahawks Stadium in Seattle WA

WHAT HAPPENED?

The Washington State Legislature adjourned and adopted a
capital budget for the state for the next 2 years

(a “biennium”) which ended up providing a total of $12
million for our COAF program this biennium with a
commitment to add another $12 million next biennium (for

years 25-27).

WASHINGTON YOUTH SOCCER

PO Box 40917

Olympia WA 98504-0917
Telephone: (360) 902-3000
Hearing Impaired, call 711
Email: info@rco.wa.gov
Web: https://rco.wa.gov

Mick Norton, policy specialist

Hicholas,Norton@rco.wa,gov

« Cities, counties, towns

* Local government
subdivisions authorized to
own outdoor athletic facilities

« MNative American Tribes

* MNonprofits

+ Special purpose districts

* Development
* Renovation
= Land acquisition

Funding comes from state bond
revenues left when construction
of Seattle’s Lumen Field was
completed.

MNone required.

January 2024

Athletic Facilities

Providing Places to Play Statewide

Washington State has many fantastic cutdoor places to play, from
neighborhood basketball courts to regional athletic complexes that host
major tournaments, and everything in between.

Benefits of Outdoor Athletic Facilities

Mearly 50 percent of the state's population participates in ball sports,
spending more than $445 million annually on equipment and trip-related
expenses and creating jobs across the state.*

In addition to helping the economy, participating in sports can improve

one's health, both physical and mental, improve academic achievements,

and increase social behavior.

While Washington offers many athletic facilities, not everyone has equal
access to them and the economic and health benefits they generate.

Purpose

To ensure that communities can offer safe and varied places to play, this
grant program will help communities build outdoor athletic facilities and
expand or renovate existing ones. Funding is allocated to five different
regions across the state.

The grants will target communities that lack recreational opportunities,
have underserved populations, and have limited financial resources.
Underserved communities include people who face barriers to using
facilities because of their geographic location, income, religion, sexual
orientation, gender identity, race, ethnicity, or special needs (such as
language barriers, disabilities, citizen status, or age).

‘Miojica, 1, Fletcher, A, 20200 Economic Analysls of Qutdoor Recreation in Washington State, 2020
Update. Earth Econormics. Tacoma, Wh, p. 35,

P
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INVESTMENT |

WYS commitment to invest in areas that Associations need the most support

Current Snapshot

The COAF Advisory Committee is currently evaluating
project applications. WYS worked closely with Membership
through fiscal sponsorship agreements which led to the

following:

WASHINGTON YOUTH SOCCER

T,
WASHINGTEON
YOUTH SOCCER
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https://usysuniversity.org/

LEAGUE WASHINGTON | T

Resounding support from participating Associations for League Washington in 2024-2025.

League Washington | News & Updates

+ 2023 Fall Schedule | Link
+ 2023 Fall Operations | Link
+ 2023 Kickoff Meeting Video | Link
» 2023 Kickoff Meeting Slides | Link

i i WASH!NGT@N
What is League Washington? YOUTH SOCCER
League Washington is a collaborative effort between
Washington Youth Soccer and six (6) local Associations to

offer high school athletes a renewed soccer experience — and most importantly an outlet for fun, fitness, and
friendships.

As participants in League Washington, you will face new Clubs and fresh competition from the following League Washing‘ton Next Steps:
Associations:

* Update and distribute LW Operations Policies /

.. Procedures to prepare for 2024-2025
<P campaign
> *  Assess growth opportunities and disseminate
information

*  Across age groups
* Across geographical regions
*  Share LW information with Membership to
gauge interest

WASHINGTON YOUTH SOCCER 15


https://ussoccerfoundation.my.site.com/sfspartners/s/login/

QUESTIONS

Board Meeting | March 14, 2024
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