Board of Directors Meeting Minutes

7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, June 20, 2024, 2024 | 12:00-1:00pm PT | Virtual

Meeting Called to Order Matt Folsom

Roll Call Amy Martinez
Amy Martinez, Art King (Planned Absence), Candice Bock (Planned Absence), Gabriel Suarez (Planned
Absence), Jill Christiansen, Lamar Neagle, Manny Perez, Marcus Riccelli, Matt Folsom
Quorum achieved
Approval of Minutes | May 16, 2024 Matt Folsom
Motion by Amy to approve minutes, seconded by Manny; no objections, May minutes approved
Executive Committee Elections All
President
Nominee - Matt Folson
Vice President
Nominee - Gabe Suarez
Secretary
Nominee - Amy Martinez
Treasurer
Nominee - Candice Bock
Motion to approve all nominees - Marcus; Seconded by Matt
6 votes for; O votes against; Motion passed unanimously
Motion to approve borrowing authority to executive team - Lamar; Seconded by Jill

6 votes for; O votes against; Motion passed unanimously

Board of Directors
Matt Folsom, President Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

ArtKing Jill Christiansen Lamar Neagle Manny Perez Marcus Riccelli Roger Levesque, Executive Director



Financials | May 2024 Roger Levesque
Roger Levesque presented current P&L

Program Updates Roger Levesque
Presidents Cup FWR - WYS had 17 teams participate; 23 W/D of 54 matches in Group stage
Bylaw Review & Discussion All

Sections 5.1 - 5.8 discussed as potentially needing updated

AOB All

Adjournment Matt Folsom

Next Meeting:

Date: Thursday, July 18tn
Time: 12:00pm-1:00pm PT

Location: Virtual via Microsoft Teams

Board of Directors
Matt Folsom, President Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

ArtKing Jill Christiansen Lamar Neagle Manny Perez Marcus Riccelli Roger Levesque, Executive Director



Board of Directors Matt Folsom, President Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer Art King Jill

Christiansen Lamar Neagle Manny Perez Marcus Riccelli Roger Levesque, Executive Director

2024 Board Date Time Location

Meeting

Schedule veeting

June Board Meeting Thursday, 6/20 12:00p to 1:00p PT Virtual via Teams
July Board Meeting Thursday, 7/18 12:00p to 1:00p PT Virtual via Teams
August Board Meeting Thursday, 8/15 12:00p to 1:00p PT Virtual via Teams
September Board Thursday, 9/19 12:00p to 1:00p PT Virtual via Teams
Meeting

October Board Meeting  Thursday, 10/17 12:00p to 1:00p PT Virtual via Teams
November Board Thursday, 11/14 12:00p to 1:00p PT Virtual via Teams
Meeting

December Board Thursday, 12/12 12:00p to 1:00p PT Virtual via Teams
Meeting

Board of Directors
Matt Folsom, President Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

ArtKing Jill Christiansen Lamar Neagle Manny Perez Marcus Riccelli Roger Levesque, Executive Director
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TEAM OBJECTIVES |

Core Objective | Assess & adjust how we work together to

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Assess & adjust how we work together

= Explore organizational / personal purpose alignment .

= Further define roles & responsibilities to create shared .
understanding within our Team

PEG #2 | Translate internal understanding to external wins

= Align internal processes with program needs for outsized results .

= |Imagine the WYS of tomorrow - where are we headed and what
changes might help us get there

PEG #3 | Update investment strategy

= Continue to engage Association Leadership as partners in planning =
to understand needs and priorities of Members

=  Prioritize value creation for Membership
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and our Members. Deliver.

Improve understanding of each other and how we each work best

Consider workflows (in-person & virtual) to streamline
communication and facilitate collaboration

Exploit economies of scale - no other youth sports organization in
Washington has close to the program breadth & depth and
customer reach of WYS, i.e., license to collaborate!

Deliver on outstanding commitments

Leverage newly minted cross-functional understanding of each other
to explore new ways to support / grow WYS programs



ORGANIZATIONAL DEVEVOPMENT | e

WYS is growing up

Organizational Commitment:

= |ndividual Staff Meetings
= Purpose alighment exercise & discussion
= Program objective review

=  Feedback

= Focus Areas
= Roles & Responsibilities
= Internal Communication
= QOrganizational Structure

= A key objective is to better align how we work (internal)
and what we do (external)

WASHINGTON YOUTH SOCCER
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Salt Lake City, Utah




PRESIDENTS CUP | WASHINGT N

YOUTH SOCCER
Salt Lake City, Utah [June 12-18, 2024

WYS PERFORMANCE S e i

« 23 positive results (win or draw) from 54
matches in group stage

* Two (2) Teams advanced to knock out stage of
tournament

 One (1) Team advanced to a Final, losing 2-1 in
a match that could have gone either way

6 Liked by waeastsidefc a.nd others . 0 Liked by waeastsidefc and others
wayouthsoccer WA State girls teams are heading to .
the @USYouthSoccer Far West President Cup wayouthsoccer WA State boys teams are heading to
Regionals in Salt Lake City this weekend! . & Good the @USYouthSoccer Far West President Cup _
luck to: Regionals in Salt Lake City this weekend! . @y Good
. .. luck to:
* Great experience for all participants (17 - NSC GO6/07A
- Seattle United GO7 Tango B - Bainbridge Island FC BO5 Blue
Teams) - NSC GOBA - NSC BO7 A
B f I - Kitsap Alliance FC G2009 Blue - Bainbridge Island FC BO8 Blue
L] - Whatcom FC Rangers G10 Gold - Eastside FC B09 Bellevue
ea Utl u Ve n ue - Cascade FC G11 Green - Wenatchee FC B10 Oyston
H H i - Eastside FC G12 White - NSC B11A
°
Cha”englng playlng COﬂdItIOﬂS! e'g'7 heat! - Wenatchee FC G10 Espinoza - Seattle United B12 Copa A
- Harbor Premier G11 Green A - Whatcom FC Rangers B12 Gold
h eavy grass Su rface View all 2 comments View all 2 comments

WASHINGTON YOUTH SOCCER



YOUTH SOCCER

T'T

WY5 GOVERNANCE
REVIEW

BYLAWS | MEMBERSHIP




WYS BYLAWS |

5.1 General

Voting members include incorporated organizations involved in
youth soccer in Washington State.
Voting members must:
o Be exempt under Section 501(c)(3) of the Internal Revenue
Code.
o Be Washington non-profit corporations in good standing.
o Administer and coordinate Washington Youth Soccer
programs.
Participatory access to programs and services is available through
paid membership, separate from voting membership.
No discrimination based on race, color, religion, age, sex, or
national origin.
Member Associations must support the mission and activities of
Washington Youth Soccer and disclose any conflicts of interest.
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WYS BYLAWS |

5.2 Responsibilities of Member Associations

Must ensure bylaws, policies, and procedures are inclusive
and provide participation opportunities.

Must acknowledge USSF’s precedence over their documents.

Provide fair hearing and appeal procedures.

Maintain federal tax-exempt status and comply with
Washington Youth Soccer's Governing and Operating
Documents.

Register all participants annually with Washington Youth
Soccer.
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WYS BYLAWS | AT

5.3 Admission

* Application process includes submitting governing
documents, geographic boundaries, player registration
records, and fee.

* Acceptance is by majority vote of the Board of Directors.

* Member Associations must pay registration and insurance
fees to gain voting rights.

9.4 Continuation as a Member Association

* Must annually submit IRS documents, meet criteria, and
ensure compliance with governing documents.

* Entitled to voting rights and participation in programs and
benefits.

WASHINGTON YOUTH SOCCER



WYS BYLAWS |

5.5 Suspension, Fines, and Termination

« Suspension: Loss of voting rights and participation for a
designated period.

* Termination: Permanent loss of membership.

e Causes for suspension or termination include non-payment of
fees or conduct against the best interests of soccer.

* Suspension and termination procedures include notice,
hearing, and opportunity to present evidence.

* Reinstatement requires a written request and Board approval.

WASHINGTON YOUTH SOCCER
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WYS BYLAWS | AT

2024 WYS Membership AGM | Association Vote Count
Saturday, June 1, 2024

1 1 1 ASSN.

5.6 Authority of Member Associations
. . . . - . Cowilitz Youth Soccer Association (CYSA) 1721 2
e Have JUl’lSdlCtlon and reSponSIblllty over their members. Eastside Youth Soccer Association (EYSA) 4367 4
. . . . Federal Way Soccer Association (FWSA) 714 1
* M USt ad m I n ISter ga m eS a n d e nsu re Com pl Ia nce Wlth Grays Harbor Foothills Youth Soccer Association (GHYSA) 1668 2
H ’ Greater Renton-Tukwila Youth Soccer Association (GRTYSA) 2467 2
WaShIngton YOUth Soccer S documents' Highline Soccer Association (HSA) 2597 3
Kittitas Valley Jr Soccer Association (KVJSA) 747 1
Lake Washington Youth Soccer Association (LWYSA) 4718 5
1 1 1 Lewis County Youth Soccer Association (LCYSA) 1560 2
5 . 7 M e m be r ASSOCIatI O n Re p rese ntatlve ( MAR) North County Youth Soccer Association (NCYSA) 7612 7
1 1 N1 1 Northshore Youth Soccer Association (NYSA) 3994 4
* An elected or appointed individual representing the Member Northoe: Sound Yo Somer Asonciston (SVEA o
ASSOC | atl on | n CO un C| I m eetl n gS . Olympic Youth Soccer Association (OYSA) 0 1
. . L. . . Pierce County Soccer Association (PCSA) 7791 7
* Must attend Council meetings and participate in voting. Seattle Youth Soccer Association (SYSA) 2120 7
Skagit Valley Youth Soccer Association (SKVYSA) 2322 2
Snohomish Youth Soccer Association (SnoYSA) 1218 2
. .y . . Snoqualmie Valley Youth Soccer Association (SnVYSA) 1893 2
5.8 Prohibition on Transferring Membership South County Soccer Assaciaton (5554 me|
) . . ] South Snohomish County Youth Soccer Association (SSCYSA) 0 1
° Mem be rSh P IN WaSh | ngton YO uth Soccer IS hon-tra nSfe ra ble Southwest Washington Youth Soccer Association (SWYSA) 6049 6
. S0OZO0/Yakima Youth Soccer Association (YYSA) 1794 2
and non'aSS|gna ble. Spokane Shadow Youth Soccer (SSYS) 1062 2
Three Rivers Soccer Club (3RSC) 1107 2
Thurston County Youth Soccer Association (TCY SA) 5105 5
Whatcom County Youth Soccer Association (WCYSA) 3761 4
Whidbey Island Youth Soccer Association (WIYSA) 1361 2

Total 84,506 84

WASHINGTON YOUTH SOCCER
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