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Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, January 18, 2024 | 1:00-2:00pm PT | Virtual

Attendance: Chris Stiles, Gabriel Suarez, Jane McGillivray, Lamar Neagle, Lauren Pendergraft, Leah
Gray, Matt Folsom, Rich Austin, Roger Levesque, Chuck Porter

Planned absence: Lane Smith

1. Meeting Called to Order Chris Stiles

2. Roll Call Jane McGillivray
3. Approval of Minutes | December 14, 2023 Chris Stiles
Approved

4. Financials | December 2023 Chuck Porter

5. Annual Player Fee Meeting Roger Levesque

BOD Discussion

6. Program Objectives | Updates Roger Levesque
7. Board Recruiting All

6 BOD members roll off in May. BOD members actively Recruiting.

8. Board Meeting Schedule Review All

Reviewed, Roger to calendar soon.

9. AOB All

10. Adjournment Chris Stiles

Next Meeting (APFM Pre-Meeting):

Date: Friday, January 26, 2024

Time: 5:30-6:30pm PT

Location: WYS HQ and Virtual via Microsoft Teams

Annual Player Fee Meeting (APFM):
Board of Directors
Chris Stiles, President Lane Smith, Vice President Jane McGillivray, Secretary  Lauren Pendergraft, Treasurer

Gabriel Suarez  Lamar Neagle Leah Gray Matt Folsom Rich Austin  Roger Levesque, Executive Director
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Washington Youth Soccer
7100 Fort Dent Way, Suite #215
Tukwila, WA 98188-7500
www.WashingtonYouthSoccer.org

PHONE (253) 4-SOCCER - TOLL FREE 1-877-424-4318

Date: Saturday, January 27, 2024

Time: 8:00am-12:00pm PT

Location: Seattle Airport Marriott

2024 Board Meeting Schedule (Proposed)

Meeting Date Time Location
APFM Pre-Meeting Friday, 1/26 5:30p to 6:30p PT WYS HQ & Virtual
APFM* Saturday, 1/27 8:00a to 2:00p PT Seattle Airport Marriott

February Board Meeting

Thursday, 2/22

1:00p to 2:00p PT

Virtual via Teams

March Board Meeting

Thursday, 3/14

1:00p to 2:00p PT

Virtual via Teams

April Board Meeting

Thursday, 4/18

1:00p to 2:00p PT

Virtual via Teams

May Board Meeting

Thursday, 5/16

1:00p to 2:00p PT

Virtual via Teams

AGM Pre-Meeting

Friday, 5/24

5:30p to 6:30p PT

WYS HQ & Virtual

AGM*

Saturday, 5/25

8:00a to 2:00p PT

June Board Meeting

Thursday, 6/20

1:00p to 2:00p PT

Virtual via Teams

July Board Meeting

Thursday, 7/18

1:00p to 2:00p PT

Virtual via Teams

August Board Meeting

Thursday, 8/15

1:00p to 2:00p PT

Virtual via Teams

September Board Meeting

Thursday, 9/19

1:00p to 2:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/17

1:00p to 2:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/14

1:00p to 2:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/12

1:00p to 2:00p PT

Virtual via Teams

*In-Person Meeting

Chris Stiles, President

Gabriel Suarez

Lamar Neagle

Board of Directors

Lane Smith, Vice President

Leah Gray

Jane McGillivray, Secretary

Matt Folsom  Rich Austin

Lauren Pendergraft, Treasurer

Roger Levesque, Executive Director
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TEAM OBJECTIVES | wasETE

Core Objective | Listen, learn, and over-communicate. and execute.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Identify opportunities to incrementally expand programs / leagues that create additional value for
Members, address gaps (services, geographies, etc.) in current offerings, and (re)introduce WYS to new markets.

= First impressions (or reimpressions) are crucial = Consider the varying needs / challenges of different customer

o segments, e.g., urban vs rural, recreational vs competitive, etc.
= One measure (but not the only measure) of value creation is

“willingness-to-pay” = Examples: EPD 2013 Cycle, Recreational growth in EWA, etc.
PEG #2 | Review core business programs and processes to inform and establish short/long-term financial goals.

= Understand profitability of programs to guide future investment = |dentify short-term / long-term financial goals to inform

o _ _ _ considerations for any player fee updates at APFM (Jan 2024)
= Review internal processes / business systems and identify

opportunities to improve efficiency = Engage Association Leadership as partners in planning to
understand needs and priorities of Members
PEG #3 | Continue process improvement to refine internal & external communication, improve how we work
together, and deliver information

= Further define roles & responsibilities to = Promote Core Programs, e.g., Cups, = Deliver information that adds value to /
refine internal communication Coaching Education, EPD, Foundation, improves experience for the WYS
Leagues, etc. community

WASHINGTON YOUTH SOCCER CONFIDENTIAL - DO NOT DISTRIBUTE



—
WYS IN 2024 | WASHINGTEI

2024 kicks off with a flurry of events / opportunities on and off the field.

JANUARY FEBRUARY

ODP Far West Championships Founders Cup

* January 5-8 * February 2-4

* Bell Bank Park | Mesa, AZ »  Starfire Sports Complex | Tukwila, WA
. Link: . Link:

United Soccer Coaches Convention U.S. Soccer Annual General Meeting
* January 10-14 «  February 8-11

* Anaheim Convention Center | Anaheim, CA * Hilton Anatole | Dallas, TX

. Link: . Link:

Annual Player Fee Meeting Boys High School Presidents Cup and State Championships
e January 27 * February 9-11

*  Seattle Airport Marriott | Sea-Tac, WA »  Starfire Sports Complex | Tukwila, WA
. Link: . Link:

WASHINGTON YOUTH SOCCER CONFIDENTIAL - DO NOT DISTRIBUTE


https://www.azsoccerassociation.org/2024-odp-far-west-championships/
https://unitedsoccercoachesconvention.org/
https://washingtonyouthsoccer.org/annual-meetings/
https://washingtonyouthsoccer.org/tournaments-cups/founders-cup/
https://www.ussocceragm.com/
https://washingtonyouthsoccer.org/tournaments-cups/

WYS IN-PROCESS |

What else is happening in the world of WYS?

Governance
e Cowlitz Youth Soccer Association / Longview Soccer Club

Inclusion Policy
*  Meet with USYS DEI Chair, Hugh Goodrich
* Review and present policy update considerations for WYS Board review

Risk Management
*  SafeSport op-ed opportunity
* Investigative work inquiry follow ups

SRC Engagement
* Referee compensation structure - targeting Founders Cup
*  Bypass D&O insurance expense tied to increased Independent
Contractors

COAFF

*  Pre-applications open January 17, 2024

*  Grants awarded October 15, 2024 (tentative)

* Link: https://rco.wa.gov/grant/community-outdoor-athletic-facilities/

League Washington

*  Survey distribution | 12/15

*  Operations Leadership Committee meeting | 1/16-17
e Growth opportunities

TOGRAPHY
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THANK YOU

Board Meeting | January 18, 2023
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