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Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, December 12, 2024 | 12:00-1:00pm PT | Virtual

Director Attendance: Amy Martinez, Art King, Candice Bock, Gabriel Suarez, Jill Christiansen, Lamar Neagle,
Manny Perez, Marcus Riccelli, Matt Folsom

1. Meeting Called to Order Matt Folsom
2. Roll Call Amy Martinez

Present: Amy Martinez, Art King, Candice Bock, Jill Christiansen, Lamar Neagle, Manny Perez, Marcus Riccelli,
Matt Folsom

Planned Absence: Gabriel Suarez
3. Approval of Minutes | November 14, 2024 Matt Folsom

Jill - motion to approve November Minutes

Art - 2nd
4. Financials
A. 2024-2025 Budget Review & Vote All

Candice commented on Financial Committee review and shared support of budget
Jill - motion to approve 2024-2025 Budget
Candice - 2nd
No opposition
B. November Financials Chuck Porter
6. Program Updates Roger Levesque
See attached slides.
7. AOB All
Birth Year vs Seasonal Year update
Marcus shared info / opportunities around mental health in Spokane

Field availability concerns - WYS to follow up with School District-level conversation

Board of Directors
Matt Folsom, President  Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Art King  Jill Christiansen Lamar Neagle Manny Perez  Marcus Riccelli  Roger Levesque, Executive Director
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8. Adjournment Matt Folsom
Next Meeting:
Proposed Date: Thursday, January 16th
Time: 12:00pm-1:00pm PT
Location: Virtual via Microsoft Teams
2024 Board Meeting Schedule
Meeting Date Time Location

December Board Meeting

Thursday, 12/12

12:00p to 1:00p PT

Virtual via Teams

2025 Proposed Board Meeting Schedule

Meeting Date Time Location
January Board Meeting Thursday, 1/16 12:00p to 1:00p PT Virtual via Teams
APFM Pre-Meeting Friday, 1/31 5:00p to 6:00p PT In-Person
APFM (Membership) Saturday, 2/1 8:30a to 11:30a PT In-Person

February Board Meeting

Thursday, 2/20

12:00p to 1:00p PT

Virtual via Teams

March Board Meeting

Thursday, 3/20

12:00p to 1:00p PT

Virtual via Teams

April Board Meeting

Thursday, 4/17

12:00p to 1:00p PT

Virtual via Teams

May Board Meeting

Thursday, 5/15

12:00p to 1:00p PT

Virtual via Teams

AGM Pre-Meeting

Friday, 6/6

5:00p to 6:00p PT

In-Person

AGM (Membership)

Saturday, 6/7

8:30a to 11:30a PT

In-Person

June Board Meeting

Thursday, 6/19

12:00p to 1:00p PT

Virtual via Teams

July Board Meeting

Thursday, 7/17

12:00p to 1:00p PT

Virtual via Teams

August Board Meeting

Thursday, 8/14

12:00p to 1:00p PT

Virtual via Teams

September Board Meeting

Thursday, 9/18

12:00p to 1:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/16

12:00p to 1:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/13

12:00p to 1:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/18

12:00p to 1:00p PT

Virtual via Teams

Matt Folsom, President

Art King

Jill Christiansen

Board of D

Lamar Neagle Manny Perez

irectors

Marcus Riccelli

Gabriel Suarez, Vice President Amy Martinez, Secretary Candice Bock, Treasurer

Roger Levesque, Executive Director
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You’'re invited!

WYS 2025 Recreational Cup Championship Weekend

Date: December 14-15, 2025
Time: 9ato 5p PT

Location: Starfire Sports Complex
Schedule:

Championship Weekend By The Numbers...

] 3 22 Participants
72“ Medals

wayouthsoccer

The countdown is on... Rec Cup Semi-Finals

and Finals: THIS WEEKEND. Let's crush it! L
WASHINGTON YOUTH SOCCER

wayouthsoccer
J1 japasiang - Original audio

Lace up those cleats, Recreational Cup ...

Reels Link:


https://wys.affinitysoccer.com/tour/public/info/accepted_list.asp?&dropsession=true&Tournamentguid=75A5A959-0301-4F43-A7C5-3D69E5C38342
https://www.instagram.com/wayouthsoccer/reels/

WYS |

Snapshot from U.S. Soccer

U.S. Soccer’s recommended next steps:

Members and leagues will have reasonable flexibility to choose between birth year
or school year for the 2026-2027 season. We are conducting a thorough review of
considerations and best practices to equip members, leagues, and clubs with
making the right registration choice for the 2026-2027 season. This includes
understanding more about the implications between various school year start dates
(e.g., 8/1vs. 9/1) and how to resolve instances where teams organized with
different registration calendars want to compete.

No change for the 2025-2026 season. There should be no registration change for
the 2025-2026 season. This allows organizations transitioning to school year
calendars to prepare their operations and provide the best experience for all
participants. The recommendation is based on overwhelming feedback from the
engagement process.

U.S. Soccer will formally approve the implementation process in the coming weeks
following feedback from members and stakeholders on a draft version of the plan.
We anticipate these next steps will conclude by the 2025 AGM (2/27/2025-
3/2/2025) and be communicated to the ecosystem immediately after.

U.S. Soccer will build resources and tools to support members.

» There will be webinars, training, and feedback forums for members and
leagues to support their decision-making and participants with navigating a
change.

* U.S. Soccer will maintain a website that hosts the considerations, best
practices, and tracks the decisions member organizations / leagues make
over time.
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Key Results and Learnings
s 41% prefer birth year (1/1-12/31), 47% prefer
school year (8/1-7/31 or 9/1-8/31), 12% other
o Of those who prefer birth year, change
management concerns were a key
reason why
o Key drivers supporting preferred
choice: social benefits, participation &
retention, team formation, and
managing physical advantages
*  (Over 60% of respondents say that they have
some players adversely impacted by being in
different school grades
*  B2% of respondents indicated they were not
immediately ready for a change in the upcoming
season, many highlighting that they would need
to work with their registration tech platform to
prepare
* Top desired areas of support from U.5. Soccer
are (1) change management guidance and (2)

best practices
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The APFM is held annually for the purpose of reporting on the past year’s financial performance and voting on player

registration fees.

2025 WYS APFM | Save the Date and Player Fee Guidance
(:] Roger Levesque @ | © Reply | & ReplyAll | —> Forward | | K
° To @ Roger Levesque Thu 12/12/2024 10:23 AM

APFM | Details: B Gt ‘

.org; O paige bl rg: O Anne bare@s ysa.org: () sean.hansen org;
Dear Association Leaders,

megan.lund@sysa.org;  davidg@sysa.org; ( michele
ysa.org; () makequick@gmail.com; ) Sandy@washingtonrush.

@

bsomoza@washingtonrush.com; ' ncysa@premier].net; om: atcomsaccer.com; +120 others

Hope all is well with you & youth soccer communities as the fall season wraps up. For those with matches still to play in 2024 — League, Rec Cup, City Tournament, or other —we wish all teams the best of luck on the pitch!

Event: Annual Player Fee Meeting (APFM)
I am writing to share information regarding WYS' Membership Annual Player Fee Meeting (APFM) which is held annually for the purpose of reporting on the past year's financial performance and voting on player registration fees. You
can find all the details - meeting recording, presentation, etc. — from last year’s (2024) meeting on the WYS website through the following link: https://washingtonyouthsoccer.org/annual-meetings/

Date: Saturday, February 1t, 2025

. For 2025, please save the date Saturday, February 1%, for WYS’ Membership APFM. Here are the details:
Start Time:
ta rt I me' Event: Annual Player Fee Meeting (APFM)
. Date: Saturday, February 1, 2025
* Breakfast at 8:00am PT Time 5008 0 11000 T
. Location: Seattle Airport Marriott | 3201 S 176th St, Seattle, WA 98188
. 9:00
M eetl n g at - a m PT More information including the registration link, agenda, etc. will be shared in the coming weeks.

Locati on : Seattle Ai rpo rt M a rri Ott | 3 2 O 1 S 176th St, Seattle y Additionally, | am also writing on behalf of WYS’ Board of Directors to share player fee guidance for the upcoming APFM. WYS Directors intend to recommend that 2025-2026 WYS player registration fees remain the same as current

fees (2024-2025) which are set at the following:

* Recreational 10u and below - $8.50
& Recreational 11u and above - $18.50
s Competitive - $22.00

At the APFM, Member Association Representatives (MARs) and WYS Directors will vote on this proposal.

. . .
A P F M | D I SC u SS I O n I O p I CS - Lastly, we look forward to sharing progress made at WYS following commitments at last year's APFM, specifically around our Risk Management Program. We are investing in and making strides to improve player safety but recognize
.

there is more we can do. More to come on this at the APFM, if not before, and excited about the work we can do together to ensure all kids have positive experiences on the pitch!

A huge thanks to all of you and wishing you & youth soccer communities all the best this holiday season.

* Player Fee Guidance Sincerely
« Financial Performance -
* Background Check -
* Current policy & pricing RooeRLevEsSQUE
* Proposal review & discussion e | i
° Other SRSy | 22 L0EEEn

0:(253)944-1601
7100 Fort Dent Way / Suite 215 / Tukwila, WA 98188
Website | Facebook | Instagram | Twitter

WASHINGTON YOUTH SOCCER
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Background Check (BGC) Policy & Pricing Review

BGC | Current Standard

Price: $3.60

Coverage:

* SSN ID Search

+ JDP National Criminal Search + Developed Names - All Potential Records that fall within
JDP's, State, and Federal Guidelines will be Confirmed at County Level at $7.00 per county

» JDP National Sex Offender Records Search

BGC | U.S. Olympic & Paralympic Committee (USOPC) Standard

Price: $34.85

Coverage:

* SSN ID Search

» JDP National Criminal Search + Developed Names - All Potential Records that fall within
JDP’s, State, and Federal Guidelines Confirmed at County Level (Included in Price)

¢ Alternate National Criminal Search - All Potential Records that fall within JDP’s, State, and
Federal Guidelines Confirmed at County Level (Included in Price)

» JDP National Sex Offender Records Search + Developed Names

» State Criminal Records Search - WA State - Provided Name

* County Criminal Records Search - Counties Outside of WA State

* 7 Year Residence History - Provided and Developed Names (Unlimited Counties)

* Federal Criminal Records Search - 7 Year Residence History of States Including all Districts
within the States - Provided Name and Developed Names

* US Center for SafeSport’s Public Facing Disciplinary Database

» USOPC Package Includes a One-Time Re-Screen of JDP National Criminal Search and JDP
National Sex Offender Records Search at 12-Month Anniversary of Initial Screen

WASHINGTON YOUTH SOCCER
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Progress:

* Met with JDP to discuss / understand BGC options through current provider
* Shared BGC policy documents with WYS Outside Counsel
* |dentified three (3) situations where current BGC standard fell short

Next Steps:

* Review BGC data shared by JDP (% of hits from specific searches)
* Develop matrix to help understand and communicate options

* Engage Association Leaders prior to APFM for feedback

* Develop narrative to guide discussion at APFM
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Promoting positive messages with our youth soccer community

3:30 "

= .
WAYOUTHSOCCERFOUNDATION
< Posts
wayouthsoccerfoundation oo

I believe in myself. | am
strong. | can do hard
things.

O Qv | R

Liked by tonyroberts10 and others
wayouthsoccerfoundation In Soccer for Success,
we're helping our athletes develop life skills one goal at
a time. Last week, we highlighted Hope, empowering
our players to believe in themselves and face
challenges with courage. @

View all comments

4 days ago

n  Q ® @

WASHINGTON YOUTH SOCCER

10:41 all T @m
WAYOUTHSOCCERFOUNDATION
< Posts
wayouthsoccerfoundation

I am brave. | stand up
for myself. | am capable

of anything.

o

Qv W
Liked by djys62 and others

wayouthsoccerfoundation Soccer for Success is in full
swing! Last week was all about Courage as we inspired
our players to tackle new challenges, with this weekly
affirmation leading the way. @ @

October 10

wayouthsoccerfoundation v

h Qa @ ® 6

10:41 all T .
WAYOUTHSOCCERFOUNDATION
< Posts
wayouthsoccerfoundation

I am mindful.  am
present. | respect
muyself and others.

® Q¥ W

Liked by levelthefieldsports and others

wayouthsoccerfoundation Soccer for Success goes
beyond the field. Last week, we focused on the power
of listening, encouraging our athletes to stay... more

6 days ago

wayouthsoccerfoundation
A E
a  Q 5 @
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3:30 w! T .

WAYOUTHSOCCERFOUNDATION
< Posts

¥ wayouthsoccerfoundation and wayouthso... -+

—~

FOUNDATIN

11

I am confident and
capable.

© Qv W

Liked by benzilsports and others
wayouthsoccerfoundation
@WAYouthSoccerFoundation's Soccer for Success is
designed to cultivate life skills and improve well-being
through the game of soccer. Last week, we shined a
spotlight on Confidence! 47 Our players were inspired
to stand tall and trust in their potential, with our weekly
affirmation lighting the way.

View all comments

n Q ® @
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APFM | January 27, 2024
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2022-2023 Budget vs Actual Comparison

Registration

Elite Player Development

Cups

Actual EEYRSZENOEIRY

Coaching Education _
Sponsorships _ BUdget
Foundation -
Leagues -
Other -
$- $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00 $1,400,000.00

W Actual = Budget

WASHINGTON YOUTH SOCCER
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2022-2023 Budget vs Actual Comparison

Payroll

Elite Player Development
Registration (USSF & USYS Fees)
Insurance (Player Accident & Liability)
Cups

Office Expenses (IT, Storage, etc.)
Office Rent

Marketing / Partnerships
Member Meetings

Events

Grant Expense

Coaching Education

Member Services

Professional Fees

Other

WASHINGTON YOUTH SOCCER

Actual $2,854,414.99

Budget

$200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00

W Actual = Budget

10
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2022-2023 Program P&L Statements

Registration —

Revenue $ 1,181,717.00

Expense $ 333,603.67

Net Gain/ Loss  $ 848,113.33

Elite Player Development

Revenue $ 863,025.44

Expense $ 669,995.18

Net Gain/ Loss  $ 193,030.26

WYS Cups

Revenue $ 489,444.18 L :
Expense $ 173,562.72 2022-2023 Aggregate Gain I
Net Gain/ Loss  $ 315,881.46

Coaching Education

Revenue $ 90,011.55

Expense $ 29,886.90

Net Gain/ Loss  $ 60,124.65

Sponsorships/ Marketing

Revenue $ 86,965.40

Expense $ 68,637.73

Net Gain/ Loss  $ 18,327.67 —

WASHINGTON YOUTH SOCCER
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Registration fees only tell part of the story behind recreational and competitive programming.

Player Type Breakdown

2022-2023
Registration Fees Total Revenue Expenses Net Income
100%
80% $336,700.00
0
$1,852,893.75 $1,670,846.57
60%
40%
$741,860.50
182,047.1
o $988,142.47 $1,183,568.42 $182,0 8
0%
-20%
$(195,425.95)
-40%
-60%
B Recreational Competitive

WASHINGTON YOUTH SOCCER 12
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WYS yearly historical net gain / loss between ‘17-'18 & ‘22-'23.

$300,000.00

$200,000.00

$100,000.00

$-

$(100,000.00)

$(200,000.00)

$(300,000.00)

$(400,000.00)

$(500,000.00)

$(600,000.00)

$(700,000.00)

$(800,000.00)

17-18

Legal support
leads to

increased costs.

WASHINGTON YOUTH SOCCER
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Covid persists. Breakeven targets minimize

WYS ability to support
Membership and leaves
Membership vulnerable to
external shocks.

1-22 22-23

Aggregate 6-Year Net Loss | $(805,653.15)

Last player fee increase. Covid hits.
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WYS historical year-end (8/31) cash level comparison with vs without government support (PPP & ERC) through 2023.

$1,400,000.00 e \\/ith PPP & ERC (Actual) Without PPP & ERC
VAN Without government support
$1,200,000.00 N \ through the pandemic, cash
~ / \ reserves would have dipped, $928,784.34
= \ / \ leaving WYS financially vulnerable.
$1,000,000.00 AN / \
\ / \
\ / \ _
$800,000.00 | S / P
- \ P ’¢
Ty
\ 7’ ~——
S
\ /7
$600,000.00 \ 7
\ } $246,322.69
$400,000.00 Y
Higher cash levels allowed WYS flexibility to:
$200,000.00 * Investin Membership, e.g., field project loans, etc.
* Absorb unanticipated legal fees, insurance costs, and external shocks, e.g., Covid.
$-
8/31/2010 8/31/2011  8/31/2012 8/31/2013 8/31/2014  8/31/2015 8/31/2016  8/31/2017 8/31/2018 8/31/2019 8/31/2020 8/31/2021  8/31/2022 8/31/2023

WASHINGTON YOUTH SOCCER
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2024-2025 WYS Player Fee Proposal from 40,000 feet.
Need:

e Secure financial health of WYS to invest in Membership.

Approach:

i

Increase player fees to improve youth soccer experience for all

stakeholders - administrators, coaches, parents, players, referees,
et al. - and at all competitive levels.

SHINGTON
1 OCCER

Benefit:
[ ]

w"‘
i
g
39

Invest in Membership (risk management service, referee programs,
field project loans, etc.)

Mitigate financial risk of unanticipated costs (legal, insurance, etc.)
and external shocks (pandemic, etc.)

Competition:
[ ]

Total player fees across ages / levels for 2023-2024 are $13.75
less than competition.

Execution:
[ ]

Increase 2024-2025 per player registration fees by an average of
$2.00 across current fee levels.

WASHINGTON YOUTH SOCCER
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https://ussoccerfoundation.my.site.com/sfspartners/s/login/

PLAYER FEE
MODELING

APFM | January 27, 2024
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WYS Board of Directors proposes a fee increase that delivers additional revenue of at least $175,000.00 for the
2024-2025 season (based on player estimates below).
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WYS Fee Proposal Current Proposed

2024-2025 Players % Fee Increase Fee Revenue % Increase
Rec 10U and Below 44066 50%S 7.25 S 200 S 9.25 S 407,610.50 28%
Rec 11U and Above 24928 28%S 16.25 S 200 S 1825 S 454,936.00 12%
Competitive 19224 22% S 1850 S 2.00 S 20.50 S 394,092.00 11%
TOTAL 88218 S 6.00 S 1,256,638.50 16%

Additional Revenue

WASHINGTON YOUTH SOCCER
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