Washington Youth Soccer
7100 Fort Dent Way, Suite #215
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WASH’NGT®N www.WashihgtonYouthSoccer.org
YOUTH SOCCER PHONE (253) 4-SOCCER - TOLL FREE 1-877-424-4318 RESPECT

Board of Directors Meeting Agenda
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188

Thursday, April 11, 2024 | 1:00-2:00pm PT | Virtual

Attendance: Candice Bock (late), Chris Stiles, Gabriel Suarez, Jane McGillivray, , Lane Smith, Lauren
Pendergraft, Leah Gray, Marcus Riccelli, Matt Folsom, Rich Austin, Roger Levesque, Check Porter

Guests: Amy Martinez and Art King
Absent: Manny Perez, Lamar Neagle (both planned)

Open Session

1. Meeting Called to Order Chris Stiles
2. Roll Call Jane McGillivray
3. Approval of Minutes | March 14, 2024 Chris Stiles
Approved Unanimously
4. Meet WYS Board Candidates All

Quick Intros

Amy Martinez and Art King

5. Program Updates Roger Levesque

Portugal clip shown demonstrating that WYS created a transformational event for our youth. We often
speak about the Foundation and Recreational Cup, and this event also demonstrates WYS living to it's
mission of “[It is our mission] to foster the physical, mental and emotional growth and development of the
State of Washington’s youth through the sport of soccer at all levels of age and competition.”

End Open Session

Closed Session

6. Financials | March 2024 Chuck Porter
7. Board Recruiting All

8. AOB All

9. Adjournment Chris Stiles

Board of Directors
Chris Stiles, President Lane Smith, Vice President Jane McGillivray, Secretary  Lauren Pendergraft, Treasurer

Gabriel Suarez  Lamar Neagle Leah Gray Matt Folsom Rich Austin  Roger Levesque, Executive Director
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Next Meeting:

Washington Youth Soccer
7100 Fort Dent Way, Suite #215
Tukwila, WA 98188-7500
www.WashingtonYouthSoccer.org

PHONE (253) 4-SOCCER - TOLL FREE 1-877-424-4318

Date: Thursday, May 16, 2024

Time: 1:00pm-2:00pm PT

Location: Virtual via Microsoft Teams

2024 Board Meeting Schedule

WASHING T@N

YOUTH SOCCER

RESPECT

Meeting

Date

Time

Location

April Board Meeting

Thursday, 4/11

1:00p to 2:00p PT

Virtual via Teams

May Board Meeting

Thursday, 5/16

1:00p to 2:00p PT

Virtual via Teams

AGM Pre-Meeting

Friday, 5/31

5:30p to 6:30p PT

WYS HQ & Virtual

AGM*

Saturday, 6/1

8:00a to 2:00p PT

Seattle Airport Marriott

June Board Meeting

Thursday, 6/20

1:00p to 2:00p PT

Virtual via Teams

July Board Meeting

Thursday, 7/18

1:00p to 2:00p PT

Virtual via Teams

August Board Meeting

Thursday, 8/15

1:00p to 2:00p PT

Virtual via Teams

September Board Meeting

Thursday, 9/19

1:00p to 2:00p PT

Virtual via Teams

October Board Meeting

Thursday, 10/17

1:00p to 2:00p PT

Virtual via Teams

November Board Meeting

Thursday, 11/14

1:00p to 2:00p PT

Virtual via Teams

December Board Meeting

Thursday, 12/12

1:00p to 2:00p PT

Virtual via Teams

*In-Person Meeting

Board of Directors
Chris Stiles, President Lane Smith, Vice President Jane McGillivray, Secretary  Lauren Pendergraft, Treasurer

Gabriel Suarez  Lamar Neagle Leah Gray Matt Folsom Rich Austin  Roger Levesque, Executive Director
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TEAM OBJECTIVES | wasETE

Core Objective | Listen, learn, and over-communicate. and execute.

PRIMARY ESSENTIAL GOALS (PEGS)

PEG #1 | Identify opportunities to incrementally expand programs / leagues that create additional value for
Members, address gaps (services, geographies, etc.) in current offerings, and (re)introduce WYS to new markets.

= First impressions (or reimpressions) are crucial = Consider the varying needs / challenges of different customer

o segments, e.g., urban vs rural, recreational vs competitive, etc.
= One measure (but not the only measure) of value creation is

“willingness-to-pay” = Examples: EPD 2013 Cycle, Recreational growth in EWA, etc.
PEG #2 | Review core business programs and processes to inform and establish short/long-term financial goals.

= Understand profitability of programs to guide future investment = |dentify short-term / long-term financial goals to inform

o _ _ _ considerations for any player fee updates at APFM (Jan 2024)
= Review internal processes / business systems and identify

opportunities to improve efficiency = Engage Association Leadership as partners in planning to
understand needs and priorities of Members
PEG #3 | Continue process improvement to refine internal & external communication, improve how we work
together, and deliver information

= Further define roles & responsibilities to = Promote Core Programs, e.g., Cups, = Deliver information that adds value to /
refine internal communication Coaching Education, EPD, Foundation, improves experience for the WYS

Leagues, etc. community

WASHINGTON YOUTH SOCCER



WYS |

Internal

Keli Bitow

Thomas

Kismarton

Business
Operations

Chuck Porter

Tony Roberts

Nikole Schafer

Danae Heuett

Bonnie Beck

Dan Rubin (LW)

Roger Levesque

Board of Directors

< »
< »

External

Headcount
e Current: 15

* Projected: 15

WASHINGTON YOUTH SOCCER

Soccer
Operations
A

Catalyst Marketing Agency

Ali Lopez
(Yakima)

Kathy Shireman-
King

Camryn Iftiger
(AmeriCorps)

Paul Bayly

Pedro Millan

Mutanda Kwesele

P
WASHINGT®N
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ORGANIZATIONAL DEVEVOPMENT | e

WYS is growing up

Pre-AGM Commitment:

= |ndividual Staff Meetings
= Performance review
= Program objective review

= Solicit feedback

= Focus Areas
= Roles & Responsibilities
= Internal Communication
= QOrganizational Structure

= A key objective is to better align how we work (internal)
and what we do (external)

WASHINGTON YOUTH SOCCER



PROGRAMS | WASHINGT N
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By GETON THE BUS

Current Snapshot: R) G
BECOME A GOTB CLUB PARTNER
» Atletico | $118k

« Central Washington PlayOn! | $122k

All kids are
athletes;

« Girls with Goals (formerly Let Her Play) | $75k
* Let Her Coach | $79k

i GELON THE BUS
) WASHINGTON

Get On the Bus (GOTB) was created as a means fo

break down current economic-and-transportation D R I VE P LAY
barriers in soccer. Get on the Bus enriches the whole
child. and by extension their families and communities To date, GOTB
by providing has served or

# Free registration in arecreational league received funding

New in 2024-2025 e s BECOME A GOTB

students from
4 Head-to-toe uniform packages Title 1 schools.

« Get on the Bus (GOTB) | $100k ¥ ool e M i SCHOOL PARTNER

licensed coaches using US Soccer Development o A :
Get On the Bus provides free after-school programs at
RS Title 1 schools, breaking financial and transportation

« GOTB was created as a means to break down LEVELING THE

Participants learn life skills, study habits, and receive

current economic -and-transportation barriers PLAYING FIELD i sl
in soccer. I T s e e i ek G

significantly more holistic than a traditional youth
saccer program. GOTB provides public Title 1 schools,

* Potential partnership opportunity with Puyallup i S/ L e e
partner with the GOTB programming to allow

Tribe to align with FWC2026 Legacy Projects eculabeleaingo e fessons through socce.

JOIN THE MOVEMENT AND
DRIVE PLAY

- Homework Tutoring - Healthy Snacks - Mentorship - Transportation to soccer fields -

WASHINGTON YOUTH SOCCER



PROGRAMS | s

Program Details:
* 1st Experience, Train with Sporting Club Portugal (SCP) Academy.
e Lisbon, Portugal | March 23-26, 2024

* Training will be led by SCP Academy Coaching Staff on the
Club Training Grounds. SCP Academy is known for top
instruction and is recognized as a feeder program for the
biggest European Clubs. Many top players have come out of

L @ : iy - SCP Academy in the last two decades, including Cristiano

P Wl 5 A Ronaldo, Luis Figo, Futre, Nani, Moutinho, Simao, Quaresma

iy U and Rui Patricio among many others.

* 2nd Experience, Participate in the Iber Cup
e Cascais, Portugal | March 28-31, 2024

* A world-renown tournament allows players to face European
competition, including some of Portugal’s top Clubs like
Benfica and SCP.

WASHINGTON YOUTH SOCCER


https://www.instagram.com/wayouthsoccer/

PROGRAMS | s

Future Considerations:

* Three-year impact?
* Players, coaches, and program
» Coaches
* Program

e Opportunity cost?
* Central / Eastern WA Growth
* Financial implications

e Other factors
e Busy schedule

* Quality of experience

* Sporting Club Portugal

™
o )
« IberCup EPD P@rtﬁ%zé'l‘r
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QUESTIONS
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