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Board of Directors Meeting Agenda 
7100 Fort Dent Way, Suite 215, Tukwila, WA 98188 

 
Thursday, December 14, 2023 | 1:00-2:00pm PT | Virtual 

 

Attendance: Chris Stiles, Gabriel Suarez, Jane McGillivray, Lane Smith, Lauren Pendergraft, Matt 
Folsom, Rich Austin, Roger Levesque, Chuck Porter 

Absent: Lamar Neagle, Leah Gray? 

 
1. Meeting Called to Order                           Chris Stiles                      

2. Roll Call        Jane McGillivray  

3. Approval of Minutes | November 16, 2023    Chris Stiles  

4. 2023-2024 Budget Review      All 
 
2024-2025 target – will be different than 2023-2024 which is net zero income 
Donations line called out are the 10 Rec Registrations 
Coaching Ed has had good growth, increasing the value to the community. 
EPD has had changes but no difference in the overall margin.   
Cups: revenue reflects changes to cups fees. Overall bundle about the same, trending toward growth.  
Registration fee will go up to change the bottom line. 
North County fee collection will also update bottom line 
Payroll: if we are able to increase fees, look to add labor to focus on risk management. 
 
Rich Proposed/matt seconded/no Nays.  
 
2023-2024 Budget is now passed.  

5. Player Fee Proposal Update      Roger Levesque 
Value add of WYS – Team pics form Tournaments 
We subsidize Rec with competitive dollars 
Have a slide for each argument you get from the folks you speak to 
Emphasize lead time given, and Collaboration – we are ONE WYS 
 

6. Financials | November 2023      Chuck Porter 

7. Program Objectives | Highlights     Roger Levesque 
 
We will mee the 18th of Jan as well as night before the APFM 
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8. Association Outreach Feedback     All 

9. Schedule Review       All 

10. AOB        All  

11. Adjournment       Chris Stiles    

--  

Next Meeting: 

Date: Thursday, January 18, 2023 
Time: 1:00-2:00pm PT 
Location: Virtual via Microsoft Teams 
 
Annual Player Fee Meeting (APFM): 

Date: Saturday, January 27, 2023 
Time: 8:00am-12:00pm PT 
Location: Seattle Airport Marriott 
 
*Additional details to come. 
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WYS PLAYER FEES | OVERVIEW
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2024-2024 WYS Player Fee Proposal from 40,000 feet.

Need:
• Secure long-term financial health of WYS.

Approach:
• Rebuild WYS cash reserves to better support Membership.

Benefit:
• Protect against unanticipated costs (legal, insurance, etc.) and 

external shocks (Pandemic, etc.)
• Invest in Membership (risk management, field project loans, 

scholarships, recreational league / event development, etc.)

Competition:
• Total player fees across ages / levels for 2023-2024 are $13.75 

less than competition.

Execution:
• Increase 2024-2025 per player registration fees by an average of 

$2.00.
• Beginning in 2025-2026, increase per player registration fees by 

an average of $1.00 for five (5) years.

https://ussoccerfoundation.my.site.com/sfspartners/s/login/


WYS PLAYER FEES | INITIAL FEEDBACK
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In-process of gathering initial feedback from key stakeholders.

MEMBER ASSOCIATION FEEDBACK:

Chris Grace at NCYSA
• Supported fee increase as presented – average $2 per player in 2024-2025 and $1 in subsequent years.
• Key areas of focus / use of funds:

• Risk-management
• Field project support (share examples of past investment)

• Concern(s) – tight timeline to implement for 2024-2025 season.

David Griffiths at SYSA
• Supported fee increase of $2 per player in 2024-2025, but hesitant to commit to $1 per player in subsequent years. Cited changing landscape / 

need should drive increase from year-to-year.
• Key areas of focus / use of funds:

• Risk-management
• Leagues / events that benefit recreational soccer (more tangible than risk-management)
• Field project support less important

• Concern(s) – additional funds will support / subsidize competitive programs (EPD, Cups, etc.)

MEMBER ASSOCIATION OUTREACH:

• Pierce County Soccer Association | Curt Carroll
• North County Youth Soccer Associations | Chris Grace

• Seattle Youth Soccer Association | David Griffiths
• South County Soccer Association | Dean Aldridge & Rachel Wilton



WYS PLAYER FEES | FINANCIAL OVERVIEW
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WYS yearly historical (actual between ‘17-’18 & ‘22-’23) and forecasted (between ‘23-’24 & ‘28-’29) net gain / loss. 
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Net Loss (Actual) | $(788,019.40) Net Gain (Forecast) | $876,592.80

Last player fee increase. Covid hits.

Covid persists. No USYS fees paid.

Legal 
support 
leads to 
increased 
costs.

Breakeven targets 
leave WYS 
vulnerable to 
external shocks.

Player fee increase builds reserves to:
• Protect against external shocks, e.g., Covid, Legal support, etc.
• Invest in risk-management resources to better support 

Membership / mitigate risk.

***Above trend line does not include unanticipated costs / 
external shocks.



WYS PLAYER FEES | HISTORICAL CASH LEVEL
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WYS historical year-end (8/31) cash level comparison with vs without government support (PPP & ERC) through 2023.
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With PPP & ERC (Actual) Without PPP & ERC

$928,784.34

$246,322.69

Higher cash levels allowed WYS flexibility to:
• Invest in Membership, e.g., field project loans, etc.
• Absorb unanticipated legal fees, insurance costs, and external shocks, e.g., Covid.

Without government support 
through the pandemic, cash 
reserves would have dipped, 
leaving WYS financially vulnerable.



FINANCIALS | YEAR-TO-DATE FINANCIAL PERFORMANCE
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Profit / Loss statements for WYS as an organization and key competitive programming. 

TOTAL Sep '22 - Apr '23 Sep '21 - Apr '22 $ Change % Change
Revenue $      2,289,319.82 $      2,345,603.25 $       (56,283.43) -2%

Expense $      2,223,075.67 $      2,409,356.95 $     (186,281.28) -8%

Net Income / Loss $           66,244.15 $          (63,753.70) $      129,997.85 204%

ELITE PLAYER DEVELOPMENT Sep '22 - Apr '23 Sep '21 - Apr '22 $ Change % Change
Revenue $         690,520.81 $         752,969.39 $       (62,448.58) -8%

Expense $         570,304.45 $         934,509.59 $     (364,205.14) -39%

Net Income / Loss $         120,216.36 $        (181,540.20) $      301,756.56 166%

WYS CUP SERIES Sep '22 - Apr '23 Sep '21 - Apr '22 $ Change % Change
Revenue $         391,798.87 $         387,986.12 $           3,812.75 1%

Expense $         118,283.16 $           89,324.40 $         28,958.76 32%

Net Income / Loss $         273,515.71 $         298,661.72 $       (25,146.01) -8%



FINANCIALS | RECREATIONAL VS COMPETITIVE PROGRAMMING
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Registration fees only tell part of the story behind recreational and competitive programming.

$618,166.00 
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$(113,290.44)
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TEAM OBJECTIVES | THROUGH FEBRAURY 2024
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Core Objective | Listen, learn, and over-communicate. IDENTIFY OPPORTUNITIES TO EXPAND and execute. 

PEG #1 | Identify opportunities to incrementally expand programs / leagues that create additional value for 
Members, address gaps (services, geographies, etc.) in current offerings, and (re)introduce WYS to new markets.
 First impressions (or reimpressions) are crucial

 One measure (but not the only measure) of value creation is 
“willingness-to-pay”

 Consider the varying needs / challenges of different customer 
segments, e.g., urban vs rural, recreational vs competitive, etc.

 Examples: EPD 2013 Cycle, Recreational growth in EWA, etc.

PEG #2 | Review core business programs and processes to inform and establish short/long-term financial goals.

 Understand profitability of programs to guide future investment

 Review internal processes / business systems and identify 
opportunities to improve efficiency

 Identify short-term / long-term financial goals to inform 
considerations for any player fee updates at APFM (Jan 2024)

 Engage Association Leadership as partners in planning to 
understand needs and priorities of Members

PEG #3 | Continue process improvement to refine internal & external communication, improve how we work 
together, and deliver information RELEVANT TO ALL CONSITUENTS.
 Further define roles & responsibilities to 

refine internal communication
 Promote Core Programs, e.g., Cups, 

Coaching Education, EPD, Foundation, 
Leagues, etc.

 Deliver information that adds value to / 
improves experience for the WYS 
community

PRIMARY ESSENTIAL GOALS (PEGS)



2023 REC CUP | CHAMPIONSHIP WEEKEND
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WYS hosted 74 teams across ten (10) age groups for a festive atmosphere of competition and camaraderie.

https://ussoccerfoundation.my.site.com/sfspartners/s/login/


***Click anywhere on image to link to interactive map.

BOUNDARIES | WORK IN-PROCESS 







WYS IN 2024 | SCHEDULE OF EVENTS 
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2024 kicks off with a flurry of events / opportunities on and off the field.

JANUARY
ODP Far West Championships
• January 5-8
• Bell Bank Park | Mesa, AZ
• Link: https://www.azsoccerassociation.org/2024-odp-far-west-championships/

United Soccer Coaches Convention
• January 10-14
• Anaheim Convention Center | Anaheim, CA
• Link: https://unitedsoccercoachesconvention.org/

Annual Player Fee Meeting
• January 27
• Seattle Airport Marriott | Sea-Tac, WA
• Link: https://washingtonyouthsoccer.org/annual-meetings/

FEBRUARY
Founders Cup
• February 2-4
• Starfire Sports Complex | Tukwila, WA
• Link: https://washingtonyouthsoccer.org/tournaments-cups/founders-cup/

U.S. Soccer Annual General Meeting
• February 8-11
• Hilton Anatole | Dallas, TX
• Link: https://www.ussocceragm.com/

Boys High School Presidents Cup and State Championships
• February 9-11
• Starfire Sports Complex | Tukwila, WA
• Link: https://washingtonyouthsoccer.org/tournaments-cups/

https://www.azsoccerassociation.org/2024-odp-far-west-championships/
https://unitedsoccercoachesconvention.org/
https://washingtonyouthsoccer.org/annual-meetings/
https://washingtonyouthsoccer.org/tournaments-cups/founders-cup/
https://www.ussocceragm.com/
https://washingtonyouthsoccer.org/tournaments-cups/


WYS IN-PROCESS | ADDITIONAL POINTS OF INTEREST 
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What else is happening in the world of WYS?

Governance
• Cowlitz Youth Soccer Association / Longview Soccer Club
• Potential grievance

Inclusion Policy
• Meet with USYS DEI Chair, Hugh Goodrich
• Review and present policy update considerations for WYS Board review

Risk Management
• SafeSport op-ed opportunity
• Investigative work inquiry follow ups

SRC Engagement
• Referee compensation structure – targeting Founders Cup

• Bypass D&O insurance expense tied to increased Independent
Contractors

COAFF
• Pre-applications open January 17, 2024
• Grants awarded October 15, 2024 (tentative)
• Link: https://rco.wa.gov/grant/community-outdoor-athletic-facilities/

League Washington
• Survey distribution | 12/15
• Operations Leadership Committee meeting | 1/16-17
• Growth opportunities

https://rco.wa.gov/grant/community-outdoor-athletic-facilities/


THANK YOU
Board Meeting | December 14, 2023
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