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2023 Annual Player Fee Meeting (APFM) 
Saturday, January 28, 2023 | Start Time: 9:00am PT 

Seattle Airport Marriott | 3201 S 176th St, Seattle, WA 98188 
 
 
 
 
1. Meeting Called to Order                           Felipe Mendez                          
 
2. Roll Call        Jane McGillivray 
 
3. Approval of Minutes       Jane McGillivray 
  

Annual General Meeting | May 21, 2022 
 
4. Player Fee Proposal       Finance Subcommittee 
 
5. Fall Soccer Snapshot      Roger Levesque 
 
6. Financial Overview       Chuck Porter & Roger Levesque 
 
7. Key Initiatives       Roger Levesque 
 
 A. Washington Youth Soccer 
 B. Associations in Focus 
 C. U.S. Soccer / U.S. Youth Soccer Engagement 
 
9. Good of the Game       All    
 
10. Adjournment       Felipe Mendez 
 
 
 
 
-- 
 
 
 
Next Meeting: Annual General Meeting (AGM) 
Date: May 20, 2023 
Location: TBD 
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ANNUAL PLAYER FEE MEETING | AGENDA



FALL SOCCER SNAPSHOT
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PLAYER REGISTRATION | FALL 2022 SNAPSHOT

PLAY LEVEL TOTAL PLAYERS

Recreation

Ages 10 and below 44,088 

Ages 11 and above 15,343 

Total Recreation 59,431 

Competitive

All Ages 23,619 

Total Competitive 23,619 

TOTAL 83,050 

Thank you for reporting player data in a timely manner.



PLAYER REGISTRATION | FALL 2021/2022 YOY COMPARISON

PLAY LEVEL FALL 2021 FALL 2022 % GROWTH

Recreation

All Ages 53,009 59,431 12%

Competitive

All Ages 17,938 23,619 32%

TOTAL 70,947 83,050 17%

We saw growth at all play levels thanks to your commitment to delivering positive playing experiences.



FINANCIAL REVIEW
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 $-  $100,000.00  $200,000.00  $300,000.00  $400,000.00  $500,000.00  $600,000.00

Coaching Education

Partnerships /Marketing

Other

Leagues

Foundation

Risk-Management

Cups

Competitive Registration

Recreational Registration

Elite Player Development

FINANCIALS | REVENUE
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Budget vs Actual | September through December 2022

$1,114,348.09

$1,218,369.98

Budget

Actual



 $-  $100,000.00  $200,000.00  $300,000.00  $400,000.00  $500,000.00  $600,000.00

Leagues

Partnerships / Marketing

Member Services

Other

Coaching Education

Risk-Management

Cups

Overhead (Rent, Office, Equipment, etc.)

Competitive Registration

Insurance

Foundation

Recreational Registration

Payroll

Elite Player Development

FINANCIALS | EXPENSE
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Budget vs Actual | September through December 2022

$1,253,790.03

$1,256,630.11

Budget

Actual



ONLINE INVOICE MANAGEMENT (OIM) | REMINDER



KEY INITIATIVES: WHAT’S
HAPPENING AT WYS
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Chuck Porter
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TBD
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WYS | MEET THE TEAM

Catalyst Marketing Agency

External

Internal

Headcount
• Current: 14
• Projected: 14 

Board of Directors



TEAM OBJECTIVES | THROUGH FEBRUARY 2023
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Core Objective | Listen, learn, over-communicate (internal & external), and execute 

PEG #1 | Develop key competencies to execute program plans that deliver value to Membership. Surprise & 
delight when possible.
 Staffing

 Cups

 EPD| ODP Championships & Portugal

 Eastern / Central Washington growth

 Revenue Generation via Corporate 
Partnerships and Fundraising

 Coaching Education

 WYS Foundation Programming | S4S, Let 
Her Play / Coach, TOPSoccer, Soccer For All

PEG #2 | Invest in League development.

 Engage Member Associations in a meaningful way

 Focus on Recreational & Select playing levels first

 Leverage / build on established platforms (WISL, NPSL, SSUL, etc.)

 Plan for the long-term strategic growth across all levels of play

PEG #3 | Professionalize communication to deliver relevant information to Membership.

 Promote Core Programs, e.g., Cups

 Celebrate Membership Moments

 USSF / USYS Initiatives

 Provide operational info, e.g., SafeSport

 Support campaigns, e.g., Respect

 Share other relevant info

PRIMARY ESSENTIAL GOALS (PEGs)



KEY INITIATIVES: ASSOCIATIONS
IN FOCUS
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BOUNDARY MANAGEMENT | NEXT STEPS
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Information shared with Association Leaders via email on December 9, 2022

KEY IDEAS:

 Developing a boundary management process to address field space, player movement, etc.
 Understanding the diverging landscapes of Rec, Select, and Competitive Soccer and promoting collaboration across all levels of play
 Scarcity of field space and boundary implications / opportunities for collaboration
 Understanding boundary management models of Associations and Clubs and how those models can work together to create benefits across the 

youth soccer landscape

NEXT STEPS:

 Post-Fall Season Survey
 Intent to develop an understanding of specific boundary concerns and to focus on boundary management as an opportunity for positive 

collaboration, e.g., are there examples of Associations and Clubs working within and outside of their boundaries to improve the playing 
experience for youth soccer players in their programs?

 Task Force Development
 Key stakeholders, including Association, Club and League Leaders that participated in the Boundary Meeting have expressed interest in 

participating in further discussion to guide long-term evaluation of boundary management practices and facilitating opportunities for 
collaboration.



BOUNDARY MANAGEMENT | SURVEY #2 EXECUTION

106 Total Respondents

• Association Leaders | 25

• Club Leaders | 65

• Other | 9

Strong Interest in Taskforce Participation

• 27 put names in the hat of which we will build a core team of key 
stakeholders and broader working group

More Positive Outcomes shared than Open Issues:

• 51 to 39 respectively

Next Steps:

• Engage Task Force

• Commit to work toward improved boundary management

• Report progress at the AGM

Thank you for the continued meaningful engagement as we work to improve the playing experience for all kids.



FIELD DEVELOPMENT | UPCOMING GRANT OPPORTUNITY
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The Community Outdoor Athletic Facilities Fund (COAFF) shall improve meaningful access to community outdoor 
athletic facilities for underserved communities statewide.  Funding for this program is excess revenues from the 
bond effort approved by voters in 1997 to build the Seahawks stadium in Seattle WA. There is currently ~$43 
million available for projects, which must be administered consistent with the funding statute RCW 
43.99N.060(4).

RCO is developing grant evaluation criteria that prioritizes projects that provide more opportunity in areas with 
1) less community athletic facility inventory, 2) socio-economic disparities, and 3) proposals from under-
resourced applicants.  You will review these grant evaluation criteria and provide us feedback in early 2023.

https://app.leg.wa.gov/RCW/default.aspx?cite=43.99N.060
https://app.leg.wa.gov/RCW/default.aspx?cite=43.99N.060


KEY INITIATIVES: USSF &
USYS ENGAGEMENT
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GRASSROOTS SOCCER | THROUGH THE LENS OF USYS

Futsal

• Rethink engagement with next generation of soccer players

• USYS National Tournament (info to be shared following meeting)

etrainu

• Leaders in providing online education materials

• Partnership with USYS to provide grassroots coaching materials and other information

League America

• Exciting new Recreational Soccer platform

• Access to USYS University which includes resources to support Recreational Soccer Programs (Admin, Coaching, etc.)

• Brand / Marketing Materials focused on fun



GRASSROOTS SOCCER | THROUGH THE LENS OF USYS



GRASSROOTS SOCCER | THROUGH THE LENS OF WYS

Soccer For Success

• Already established program

• Poised for expansion

• Partnership opportunities through a 

Soccer For All

• Pilot schools in Federal Way which brought in 60 new players in the first season

• Entry point as soccer-first after-school program

Let Her Play & Let Her Coach

• Two (2) Pilot Program kick off in Winter 2023

• Creating space for female coaches and youth players for soccer, mentorship, and more.



U.S. SOCCER | INNOVATE TO GROW

Let Her Coach | Let Her Play

• Creating space for female coaches and youth players for soccer, mentorship, and more.

Central Washington Play On!

• Programmatic support for grassroots / recreational soccer programs in Central Washington

Atletico

• Programming support (fields, travel, etc.)

• Scholarships for EPD Program



U.S. YOUTH SOCCER | STRATEGIC PLANNING



THANK YOU
APFM | January 28, 2023



APPENDIX: SOCCER FOR
SUCCESS
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